COLLIER COUNTY
Board of County Commissioners

WORKSHOP AGENDA
Board of County Commission Chambers
Collier County Government Center
3299 Tamiami Trail East, 3rd Floor
Naples, FL 34112

February 21, 2023
9:00 AM

Commissioner Rick LoCastro, District 1; - Chair
Commissioner Chris Hall, District 2; - Vice Chair
Commissioner Burt Saunders, District 3
Commissioner Dan Kowal, District 4; - CRAB Co-Chair
Commissioner William L. McDaniel, Jr., District 5; - CRAB Co-Chair

Notice: All persons wishing to speak must turn in a speaker slip. Each speaker will receive no more than three (3) minutes.
Collier County Ordinance No. 2003-53 as amended by Ordinance 2004-05 and 2007-24, requires that all lobbyists shall,
before engaging in any lobbying activities (including but not limited to, addressing the Board of County Commissioners),
register with the Clerk to the Board at the Board Minutes and Records Department.



1. PLEDGE OF ALLEGIANCE
2. WORKSHOP TOPICS
2.1. 2023 Strategic Plan Update
3. PUBLIC COMMENTS
4. ADJOURN

Inquiries concerning changes to the Board’s Agenda should be made to the County Manager’s Office at
252-8383.



