
Advisory Boards 
Minutes and Records 

 

December 28, 2024 
12/28/2024 

December 28, 2024 
 

 
  
1. Affordable Housing Advisory Committee 

2. All Terrain Vehicle Park Ad Hoc Committee 

 2.A. All-Terrain Vehicle Park Ad Hoc Committee  -  December 2024  -  No Meeting 
Scheduled (2024-2320) 

  ATTACHMENTS 
   None 

3. Animal Services Advisory Board 

4. Bayshore Beautification MSTU Advisory Committee 

5. Bayshore/Gateway Triangle Local Redevelopment Adv Board 

6. Black Affairs Advisory Board 

7. Board of Building Adjustments and Appeals 

8. Coastal Advisory Committee 

 8.A. Coastal Advisory Committee December 12, 2024 (2024-2376) 

  ATTACHMENTS 
    
1. Nov.14 Signed Minutes 
2. 12.12.24 - Public Notice - CAC Meeting 
3. 12.12.24 - CAC Agenda 

9. CSRM Coastal Storm Risk Management Feasibility Study Advisory Committee 

10. Code Enforcement Board 

11. Collier County Citizens Corps 

12. Contractors Licensing Board 

13. Comprehensive Watershed Improvement Program Committee 

14. Development Services Advisory Committee 

15. Emergency Medical Authority 

16. Floodplain Management Planning Committee 
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17. Forest Lakes Roadway and Drainage MSTU Advisory Committee 

 17.A
. 

Forest Lakes Roadway & Drainage MSTU Advisory Committee - November 5, 2024 (2024-
2371) 

  ATTACHMENTS 
    
1. TMS - Forest Lakes MSTU 11-05-24 Tuesday 
2. Agenda & Backup - Forest Lakes 11-05-24 
3. Signed Minutes - Forest Lakes 10-01-24 

18. Golden Gate Beautification MSTU Advisory Committee 

 18.A
. 

Golden Gate Beautification MSTU Advisory Committee - November 19, 2024 (2024-2364) 

  ATTACHMENTS 
    
1. TMS - Golden Gate MSTU 11-19-24 Tuesday 
2. Agenda & Backup - Golden Gate 11-19-24 
3. Signed Minutes - Golden Gate 10-15-24 

19. Golden Gate Community Center Advisory Board 

 19.A
. 

Golden Gate Community Center Advisory Board  -  December 2, 2024 (2024-2322) 

  ATTACHMENTS 
    
1. GGCCAB Notice of Public Meeting - December 2, 2024 
2. GGCCAB Meeting Agenda - December 2, 2024 
3. GGCCAB Meeting Minutes (signed) - November 4, 2024 

20. Golden Gate Estates Land Trust Committee 

21. Golden Gate City Economic Development Zone Advisory Board 

22. Haldeman Creek Dredging Maintenance MSTU Adv Committee 

23. Historical/Archeological Preservation Board 

24. Immokalee Beautification MSTU Advisory Committee 

 24.A
. 

Immokalee MSTU Advisory Board - December 11, 2024 (2024-2326) 

  ATTACHMENTS 
    
1. MSTU Public Notice - 12.11.24 
2. MSTU Agenda - 12.11.24 
3. MSTU Minutes - 11.13.24 

25. Immokalee Local Redevelopment Advisory Board 
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 25.A
. 

Immokalee CRA Advisory Board - December 11, 2024  (2024-2325) 

  ATTACHMENTS 
    
1. CRA Public Notice - 12.11.24 
2. CRA Agenda - 12.11.24 
3. CRA Minutes - 10.16.24 

26. Infrastructure Surtax Citizen Oversight Committee (ad hoc) 

27. Land Acquisition Advisory Committee 

28. Lely Golf Estates Beautification MSTU Advisory Committee 

 28.A
. 

Lely Golf Estates Beautification MSTU Advisory Committee - November 21, 2024 - 
Cancelled (2024-2363) 

  ATTACHMENTS 
    
1. TMS - Lely MSTU 11-21-24 Thursday 
2. Public Notice CANCELED - Lely MSTU Meeting 11-21-24 

29. Library Advisory Board 

 29.A
. 

Library Advisory Board December 2024  -  (No Meeting Scheduled) (2024-2349) 

  ATTACHMENTS 
    
1. December 2024 - No LAB Meeting Scheduled 

30. Ochopee Fire Control District Advisory Committee 

31. Parks and Recreation Advisory Board 

 31.A
. 

Parks and Recreation Advisory Board  -  December 4, 2024 (2024-2321) 

  ATTACHMENTS 
    
1. PARAB Notice of Public Meeting - December 4, 2024 
2. PARAB Meeting Agenda - December 4, 2024 
3. PARAB Meeting Minutes (signed) - August 21, 2024 

32. Pelican Bay Services Division Board 

 32.A
. 

Pelican Bay Services Division Board - Dec. 11, 2024 (2024-2332) 

  ATTACHMENTS 
    
1. Pelican Bay Services Division Board Public Notice - Dec. 11, 2024 
2. Pelican Bay Services Division Board Agenda Packet - Dec. 11, 2024 
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3. Pelican Bay Services Division Approved Minutes - Nov. 21, 2024 

33. Productivity Committee 

34. Public Art Committee 

35. Public Safety Coordinating Council 

36. Public Transit Advisory Committee 

37. Radio Road Beautification Advisory Committee 

38. Rock Road MSTU 

 38.A
. 

Rock Road Improvement MSTU Advisory Committee - November 13, 2024 (2024-2365) 

  ATTACHMENTS 
    
1. TMS - Rock Road MSTU 11-13-24 Wednesday 
2. Agenda & Backup - Rock Road 11-13-24 
3. Signed Minutes - Rock Road 10-16-24 

39. Tourist Development Council 

40. Vanderbilt Beach Beautification MSTU Advisory Committee 

 40.A
. 

Vanderbilt Beach Beautification MSTU Advisory Committee - November 7, 2024 (2024-2372) 

  ATTACHMENTS 
    
1. TMS - Vanderbilt Beach MSTU 11-07-24 Thursday 
2. Agenda & Backup - Vanderbilt Beach 11-07-24 
3. Signed Minutes - Vanderbilt Beach 10-03-24 

41. Vanderbilt Waterways MSTU 

42. Water and Wastewater Authority 
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COLLIER COUNry
CoASTAL ADVTSORY COMMTTTEE (CAC)

Thursday, November 14,2024 - 1:00 p.m.
Cottier County Board Chambers

Cottier County Government Center
3299 Tamiami Trait East, 3'd Ftoor, Naptes, FL

Chairman Joe Burke, City of Naptes
Linda Penniman, City of Naptes
Erik Brecknitz, City of Marco lstand
Jim Burke, Unincorporated Cottier County
Bob Raymond, Unincorporated Cottier County
Robert Roth
Dr. Judith Hushon

ALSO, PRESENT

Andy Mitter, CoastaI Zone Management
Colteen Greene, Managing Assistant County Attorney

Any person who decides to appeal a decision of This Board you will need a record of the
proceedings pertaining thereto and therefore may need to ensure that a vetbatim record of the
prcceedings is made, which record includes the testimony and evidence upon which the appeal is
to be based, Neither Colliet County nor This Board shall be responsible for providingthis record.

1. CALLTOORDER

2. PLEDGEOFALLEGIANCE

3. ROLLCALL

4. CHANGESANDAPPROVALOFAGENDA
Motion passed 7-0

5. PUBLIC COMMENTS

Patrick Wack, Seagate POA and Joanne Janney, Naples Gate
Patrick Wack presented a packet about the water quality at Ctam Bay and asked the Board to attocate
$75,000.00.
The responsibitity for Ctam Pass and the affected mangrove forest is Petican Bay Services Division.
This request shoutd go to them. lf Petican Bay Services approves your request, they woutd recommend
this Board to recommend it to the TDC and they woutd recommend it to the BCC.
This Board cannot act on Pubtic Comment. lt must be a regutar agenda item for that.

1
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Scott Schultz, Chairman of Coastal Storm Risk Management Ad Hoc Committee
l've spoken to 13 of the 18 HOA'S in the City of Naptes. Att the HOA'S I met with did not want structures
for storm protection.
l'm a resident of Naptes Cay and the Naptes Cay Masterwants structures.
Army Corps witt detiver a ptan in 2025 for us to make a recommendation to the 8CC.
Dr. Judith Hushon - | wrote a letter and asked for the Army Corps send peopte to Naptes to ride the
Beaches here and assess the situation after the last 2 Hurricanes.
Andy Mitler- They are heretoday.

6. APPROVALOFCAC MINUTES September 19,2024
Robert Roth asked for corrections. Core be changed to Corps, $50.00 per cubic ton changed to cubic
yard and clarification of $15,000.
Woutd tike pages numerated
Bob Raymond indicated he was [isted as a Councitman which is incorrect.

Bob Raymond moved to approve the minutes with amendments
Robert Roth seconded
Motion passed 7-O

7. STAFFREPORTS
Extended Revenue Report
Andy Mitler presented table and chart of revenues exceeding budget and last year's numbers.

8. NEWBUSINESS
1. ES - 2025 Annuat Monitoring

Andy Mitler
Our annual monitoring, which is our survey of the beaches and inlets performed by Humiston & Moore
Engineers.
This item is a recommendation to approve and authorize the chair, to approve and authorize the chair, to
execute a work order with Humiston and Moore Engineers to provide professionaI engineering services
for State required annuaI monitoring of Cottier County beaches and inlets for 2025 under contract 18-
7 432-CZIor lime and materiats not to exceed $158,597 and make a finding that this item promotes
tourism.

o Work Order - 2025 Annuat Monitoring
Motion pass 7-0

2. ES - Earth Tech Emergency Re-Grade
. Proposal - Barefoot-Va nderbitt Beach
. Proposal - Naples Beaches

2
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Andy Mitter
The recommendation here is to authorize a budget amendment to approve or to provide funding for
regrading of the beaches damaged by hurricanes Hetene and Mitton and make a finding that this
expenditure promotes tourism. The amount is $538,000.00.
Our pre-construction meeting for the ptanting proiect is on Dec. 10 with the Board of County
Commissioners. We'tt be meeting with the contractor and the FDEP and the other agencies, inctuding the
City of Naptes to tatk about the ptanting sched u te.

Dr. Judith Hushon
The test ptot that the Garden ptanted did not do wetl in these storms. They did a test ptot using the same
ptants that they are using for the beach.
Robert Roth motioned to approve the budget amendment
Dr. Judith Hushon seconded
Motion passed 7-0

3. ES - H&M Emergency Beach Survey
o H&M - Post Milton Survey Proposal
. SDI - Post Milton Survey Proposal

Andy Milter
FTEP sent out an emai[ a few weeks after the storm asking for the survey information to be provided to
them by November 27th. We've atready reteased Thomas and Amor on an emergency PO, but this
additionat revenue wi[[ give them enough money to do the work and comptete the work.
It is more than the originat PO.

We already approved the annual monitoring effort on our first item, which inctudes surveying our
beaches and intets. This PO inctudes the the cost of resurveying the beaches and intets. And the good

news is that the surveys woutd have been so close together that FDEP witt, attow us to use one for the
other or one for both. We won't have to dupticate that efFort.

Robert Roth motioned to approve
Dr. Judith Hushon seconded
Motion passed 7-0

4. ES - 2024 Park Shore Renourishment
. 24-8292 Contract - Park Shore Renourishment

Dr. Judith Hushon motioned to approve the Park Shore Renourishment amount of $3,563,530.00.
Robert Roth seconded
Motion passed 7-O

9. OLD BUSINESS

3
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None

10. ANNOUNCEMENTS
None

11. COMMITTEE MEMBER DISCUSSION
Chairman Burke
Andy and his staff have had a very busy fatt, and we shoutd congratutate them on great job.

12. NEXT MEETING DATE/LOCATION
December 12,2024, at 1:00 p.m.

13 ADJOURNMENT

There being no further business for the good of The County, the Coasta I Advisory Committee
Hearingwas adjourned at 1.56 p.m.

Cottier County Coastal Advisory Committee

The Minutes were approved by

Signature

as presented

or amended

4
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Collier County Government   
 

Communications, Government & Public Affairs colliercountyfl.gov 

3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO 

Naples, Florida 34112-5746 facebook.com/CollierGov 

 youtube.com/CollierGov 

 
December 3, 2024 

FOR IMMEDIATE RELEASE 

 

 Notice of Public Meeting 

Collier County Coastal Advisory Committee 

Collier County, Florida 

 

December 12, 2024 

1:00 p.m.  

Notice is hereby given that the Collier County Coastal Advisory Committee will meet Thursday,    

December 12th, at 1:00 p.m. in the Board of County Commissioners Chambers, Collier County 

Government Center, 3299 Tamiami Trail E., Naples, Florida.  

The following website provides information on this committee 
https://www.colliercountyfl.gov/government/advisory-boards-and-authorities/coastal-advisory-committee 

About the public meeting: 

Two or more members of the Board of County Commissioners, City of Naples City Council, City of 

Marco Island City Council, Tourist Development Council, and the Pelican Bay Services Division may be 

present and participate at the meeting. The subject matter of this meeting may be an item for discussion 

and action at future meetings of these boards, councils, or agencies.  

All interested parties are invited to attend, and to register to speak. All registered public speakers will be 

limited to three minutes unless changed by the chairman.  

Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 

activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 

or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records 

Department.  

Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 

accommodations to participate in this proceeding, should contact the Collier County Facilities 

Management Division located at 3335 Tamiami Trail E., Naples, Florida 34112 or 239-252-8380 as soon 

as possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will 

be provided at no cost to the individual.  

For more information, call Maria Becerra at (239) 252-2966. 

### 
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December 12, 2024

Meeting Agenda and Notice
Coastal Advisory Committee (CAC)

Thursday, December 12, 2024– 1:00 p.m.

Collier County Board Chambers

Collier County Government Center

3299 Tamiami Trail East, Third Floor, Naples, FL

Sunshine Law on Agenda Questions

2024 CAC MEETING DATES

I. Call to Order

II. Pledge of Allegiance

III. Roll Call

IV. Changes and Approval of Agenda

V. Public Comments

VI. Approval of CAC Minutes
November 14, 2024

VII. Staff Reports
Extended Revenue Report  

VIII. New Business
1. ES - Wiggins Pass Permit Modification

Work Order - Wiggins Pass Permit Modification

IX. Old Business

X. Announcements

XI. Committee Member Discussion
Invitation to Colleen Greene's Sunshine Law presentation 
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XII. Next Meeting Date/Location
January 9, 2025 at 1:00 p.m.

XIII. Adjournment
All interested parties are invited to attend, and to register to speak and to submit their objections, if any, in

writing, to the board prior to the meeting if applicable.

For more information, please contact Andrew Miller at (239) 252-2922.

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you

are entitled, at no cost to you, to the provision of certain assistance. Please contact the Collier County Facilities

Management Department located at 3301 East Tamiami Trail, Naples, FL 34112, (239) 252-8380.

Public comments will be limited to 3 minutes unless the Chairman grants permission for additional time.

Collier County Ordinance No. 99-22 requires that all lobbyists shall, before engaging in any lobbying activities

(including, but not limited to, addressing the Board of County Commissioners) before the Board of County

Commissioners and its advisory boards, register with the Clerk to the Board at the Board Minutes and Records

Department.
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COLLIER COUNTY 
COASTAL ADVISORY COMMITTEE (CAC) 

Thursday, November 14, 2024 – 1:00 p.m. 
Collier County Board Chambers 

Collier County Government Center 
3299 Tamiami Trail East, 3rd Floor, Naples, FL 

 
 

Chairman Joe Burke, City of Naples 
Linda Penniman, City of Naples 
Erik Brecknitz, City of Marco Island 
Jim Burke, Unincorporated Collier County 
Bob Raymond, Unincorporated Collier County 
Robert Roth 
Dr. Judith Hushon 
 

ALSO, PRESENT 
Andy Miller, Coastal Zone Management 
Colleen Greene, Managing Assistant County Attorney 
 
Any person who decides to appeal a decision of This Board you will need a record of the 
proceedings pertaining thereto and therefore may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is 
to be based, Neither Collier County nor This Board shall be responsible for providing this record. 
 

 
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 
 
4. CHANGES AND APPROVAL OF AGENDA 
Motion passed 7-0 
 
5. PUBLIC COMMENTS 
 
Patrick Wack, Seagate POA and Joanne Janney, Naples Gate 
Patrick Wack presented a packet about the water quality at Clam Bay and asked the Board to allocate 
$75,000.00. 
The responsibility for Clam Pass and the affected mangrove forest is Pelican Bay Services Division. 
This request should go to them. If Pelican Bay Services approves your request, they would recommend 
this Board to recommend it to the TDC and they would recommend it to the BCC. 
This Board cannot act on Public Comment. It must be a regular agenda item for that. 
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Scott Schultz, Chairman of Coastal Storm Risk Management Ad Hoc Committee 
I’ve spoken to 13 of the 18 HOA’s in the City of Naples. All the HOA’s I met with did not want structures 
for storm protection. 
I’m a resident of Naples Cay and the Naples Cay Master wants structures. 
Army Corps will deliver a plan in 2025 for us to make a recommendation to the BCC. 
Dr. Judith Hushon – I wrote a letter and asked for the Army Corps send people to Naples to ride the 
Beaches here and assess the situation after the last 2 Hurricanes. 
Andy Miller – They are here today. 
 
6. APPROVAL OF CAC MINUTES September 19, 2024 
Robert Roth asked for corrections. Core be changed to Corps, $50.00 per cubic ton changed to cubic 
yard and clarification of $15,000.  
Would like pages numerated 
Bob Raymond indicated he was listed as a Councilman which is incorrect. 
 
Bob Raymond moved to approve the minutes with amendments 
Robert Roth seconded 
Motion passed 7-0 
 
7. STAFF REPORTS 
Extended Revenue Report 
Andy Miller presented table and chart of revenues exceeding budget and last year’s numbers. 
 
8. NEW BUSINESS 
1. ES – 2025 Annual Monitoring 
 
Andy Miller 
Our annual monitoring, which is our survey of the beaches and inlets performed by Humiston & Moore 
Engineers. 
This item is a recommendation to approve and authorize the chair, to approve and authorize the chair, to 
execute a work order with Humiston and Moore Engineers to provide professional engineering services 
for State required annual monitoring of Collier County beaches and inlets for 2025 under contract 18-
7432-CZ for time and materials not to exceed $158,597 and make a finding that this item promotes 
tourism. 
 

• Work Order – 2025 Annual Monitoring 
Motion pass 7-0 

 
2. ES – Earth Tech Emergency Re-Grade 

• Proposal – Barefoot-Vanderbilt Beach 
• Proposal – Naples Beaches 
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Andy Miller 
The recommendation here is to authorize a budget amendment to approve or to provide funding for 
regrading of the beaches damaged by hurricanes Helene and Milton and make a finding that this 
expenditure promotes tourism. The amount is $538,000.00. 
Our pre-construction meeting for the planting project is on Dec. 10 with the Board of County 
Commissioners. We'll be meeting with the contractor and the FDEP and the other agencies, including the 
City of Naples to talk about the planting schedule. 
 
 
Dr. Judith Hushon 
The test plot that the Garden planted did not do well in these storms. They did a test plot using the same 
plants that they are using for the beach. 
Robert Roth motioned to approve the budget amendment 
Dr. Judith Hushon seconded 
Motion passed 7-0 
 
3. ES – H&M Emergency Beach Survey 

• H&M – Post Milton Survey Proposal 
• SDI – Post Milton Survey Proposal 

 
Andy Miller 
FTEP sent out an email a few weeks after the storm asking for the survey information to be provided to 
them by November 27th. We've already released Thomas and Amor on an emergency PO, but this 
additional revenue will give them enough money to do the work and complete the work. 
It is more than the original PO. 
We already approved the annual monitoring effort on our first item, which includes surveying our 
beaches and inlets. This PO includes the the cost of resurveying the beaches and inlets. And the good 
news is that the surveys would have been so close together that FDEP will, allow us to use one for the 
other or one for both. We won't have to duplicate that effort. 
 
Robert Roth motioned to approve 
Dr. Judith Hushon seconded 
Motion passed 7-0 
 
 
4. ES – 2024 Park Shore Renourishment 

• 24-8292 Contract – Park Shore Renourishment 
 

Dr. Judith Hushon motioned to approve the Park Shore Renourishment amount of $3,563,530.00. 
Robert Roth seconded 
Motion passed 7-0 
 
9. OLD BUSINESS 
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 None 
 
10. ANNOUNCEMENTS 
 None 
 
11. COMMITTEE MEMBER DISCUSSION 
 Chairman Burke 
 Andy and his staff have had a very busy fall, and we should congratulate them on great job. 
 
12. NEXT MEETING DATE/LOCATION 
December 12, 2024, at 1:00 p.m. 
 
13 ADJOURNMENT 
 
 
There being no further business for the good of The County, the Coastal Advisory Committee 
Hearing was adjourned at 1.56 p.m. 
 
 
 

Collier County Coastal Advisory Committee 
 
 
 
_________________________________________ 
Chairman Joe Burke 
 
 
 
The Minutes were approved by 
 
 
____________________________________   _______________________________________ 
Name      Signature 
 
 
as presented on__________________            
 
 
or amended on____________________ 
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Collier County Tourist Development Tax Revenue

Fund Reporting Fund Adopted Budget
Updated Annual 

Forecast Budgeted YTD YTD Actual 
Variance to 

Budgeted YTD 
Beach Park Facilities 1100 1,234,300 1,741,256 1,234,300 1,741,566            507,266               
TDC Promotion 1101 12,221,500 18,062,603 12,221,500 18,063,184         5,841,684            
Non‐County Museums 1103 658,500 928,961 658,500 926,907               268,407               
TDC Admin  1104 - - 0 - - 
Beach Renourishment 1105 13,438,900 18,958,571 13,438,900 18,956,986         5,518,086            
Disaster Recovery 1106 - - 0 - - 
County Museums 1107 2,000,000 2,000,000 2,000,000 2,000,000            (0) 
TDC Capital 1108 4,923,200 6,945,274 4,923,200 6,948,022            2,024,822            

 Gross Budget 34,476,400         48,636,665         34,476,400         48,636,665         14,160,265         
Less 5% Rev Res (1,723,800) 41.07% % Over/(Under) Bud 41.1%

Net Budget 32,752,600
Collections

Month Reported Actual Cum YTD

% Budget 
Collected to 

Date
% Variance FY23 

Collections
% Variance FY22 

Collections
% Variance FY21 

Collections
Nov 2,566,657            2,566,657 7.44% 9.03% 14.03% 116.41%
Dec 3,274,362            5,841,019 16.94% 23.72% 12.56% 106.35%
Jan 4,411,180            10,252,199 29.74% 18.85% -1.89% 53.59%
Feb 6,538,419            16,790,618 48.70% 20.84% 9.49% 84.87%
Mar 6,868,217            23,658,835 68.62% 7.92% 6.14% 66.31%
Apr 8,138,935            31,797,770 92.23% 11.53% -2.59% 22.15%
May 4,267,727            36,065,497 104.61% 5.48% -11.71% 6.09%
June 3,143,665            39,209,162 113.73% 14.89% 1.63% 18.48%
July 2,558,564            41,767,726 121.15% 4.98% -3.32% -2.46%
Aug 2,651,744            44,419,470 128.84% -4.10% 2.84% -7.80%
Sept 2,236,835            46,656,304 135.33% 0.17% 11.56% 8.71%
Oct 1,980,361            48,636,665 141.07% -5.94% 6.51% -0.24%

Total 48,636,665 48,636,665 YTD 15.79% 6.63% 34.38%
97.0% 97.0% 97.0% 48,636,665 Forecast

Budget Comparison

5 Yr History-Cum
5 Yr History-

Monthly
Budgeted 

Collections
Actual 

Collections
Budget to Actual 

Variance
Updated 
Forecast

Nov 4.4% 4.4% 1,517,975            2,566,657            1,048,682            2,566,657            
Dec 10.0% 5.6% 1,934,395            3,274,362            1,339,967            3,274,362            
Jan 18.7% 8.7% 3,001,834            4,411,180            1,409,346            4,411,180            
Feb 30.8% 12.1% 4,168,363            6,538,419            2,370,056            6,538,419            
Mar 44.8% 14.0% 4,823,183            6,868,217            2,045,034            6,868,217            
Apr 61.4% 16.6% 5,723,547            8,138,935            2,415,388            8,138,935            
May 71.9% 10.5% 3,606,621            4,267,727            661,106               4,267,725            
June 78.3% 6.5% 2,229,096            3,143,665            914,569               3,143,665            
July 84.1% 5.8% 1,983,274            2,558,564            575,290               2,558,564            
Aug 90.0% 6.0% 2,053,876            2,651,744            597,868               2,651,744            
Sept 94.9% 4.9% 1,685,186            2,236,835            551,648               2,236,835            
Oct 100.0% 5.1% 1,749,050            1,980,361            231,311               1,980,361            

Total 100.0% 100.0% 34,476,400         48,636,665         14,160,265         48,636,665         
% over/(under) budget 41.1% 41.07%

FY 24 TDT Collections Report
31-Oct-2024
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EXECUTIVE SUMMARY 

 

Recommendation to approve a work order with Humiston & Moore Engineers to provide 

professional support services for the application of a modification to USACE Permit No. AJ-2004-

07621(IP-MJD) to allow dredged sand to be placed on Delnor-Wiggins State Park beach, under the 

current library services contract 18-7432-CZ, for time and material estimated at $21,245.00, 

authorize the necessary budget amendment, authorize the Chairman to execute the work order and 

make a finding that this item promotes tourism.  

 

 

OBJECTIVE: To modify USACE Permit No. AJ-2004-07621(IP-MJD) to allow for dredged sand to be 

placed on Delnor-Wiggins State Park upland beach from Wiggins Pass to FDEP monument R-18. 

 

CONSIDERATIONS: On September 20, 2022 the Florida Department of Environmental Protection 

(FDEP) issued a major modification to FDEP Permit No. 0142538-018-JM to allow dredged sand from 

Wiggins Pass to be placed on the northern section of Delnor-Wiggins State Park beach to assist with 

shoreline recovery between FDEP monuments R-17 and R-18. This item is to allow Humiston & Moore 

Engineers to complete the associated USACE permit modification for future dredging projects at Wiggins 

Pass. 

 

Humiston & Moore Engineers will provide professional engineering services to the County in support of 

the application, including preparation of Permit Drawings, FDEP and U.S. Army Corps of Engineers 

(USACE) Permitting, and Approved FDEP and USACE Permit and Permit Drawings. 

 

This item is consistent with the Quality of Place Objectives of the County’s Strategic Plan. 

 
FISCAL IMPACT: Funding in the amount of $21,245 is available in the Tourist Development Tax Fund 
(1105) project number 80288, Wiggins Pass Dredging. The source of funding is Tourist Development Tax.  
 

FDEP cost-share funding will be requested if eligible at a future date to reimburse Collier County for a 

portion of the completed work. 

 

GROWTH MANAGEMENT IMPACT: This item is consistent with the Conservation and Coastal 

Management Element of the County’s Growth Management Plan. 

 

ADVISORY BOARD RECOMMENDATIONS: This item will be presented at the Coastal Advisory 

Committee meeting on December 12, 2024, and the Tourist Development Council on December 17, 2024. 

 

LEGAL CONSIDERATIONS: This item is approved as to form and legality and requires majority vote 

for approval. – CMG  

 

RECOMMENDATION: To approve a work order with Humiston & Moore Engineers to provide 

professional support services for the application of a modification to USACE Permit No. AJ-2004-

07621(IP-MJD) to allow dredged sand to be placed on Delnor-Wiggins State Park beach, under the current 

library services contract 18-7432-CZ, for time and material estimated at  $21,245.00, authorize the 

necessary budget amendment, authorize the Chairman to execute the work order and make a finding that 

this item promotes tourism. 

 

 

Prepared By: Andrew Miller, P.E., Coastal Zone Management, Capital Project Planning, Impact Fees and 
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By the signature below, the Firm (including employees, officers and/or agents) certifies, and hereby 
discloses, that, to the best of their knowledge and belief, all relevant facts concerning past, present, or 
currently planned interest or activity (financial, contractual, organizational, or otherwise) which relates 
to the proposed work; and bear on whether the Firm has a potential conflict have been fully disclosed. 

Additionally, the Firm agrees to notify the Procurement Director, in writing within 48 hours of learning 
of any actual or potential conflict of interest that arises during the Work Order and/or project duration. 

I 2-/ � / 202-tf 
Date 

(Remainder of page intentionally left blank) 
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IN WITNESS WHEREOF, the parties hereto, have each, respectively, by an authorized person or 
agent, have executed this Work Order on the date and year first written below. 

ATTEST: 
, Clerk of Courts 

By: 
-----------

Dated: 
---------

(SE AL) 

First Witness 

tType/print witness name t 

Second Witness 

tType/print witness name t 

A proved as to Form and Legality: 

sistant County Attorney 

Print Name 

BOARD OF COUNTY COMMISSIONERS 
COLLIER COUNTY, FLORIDA 

By: 
--------------

Chris Hall , Chairman 

Humiston & Moore Engineers 

By: ___________ _ 
Signature 

Brett D. Moore, President 
tType/print signature and titlet 
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Wiggins Pass Maintenance Dredging 
Professional Services Federal Permit Modifications 
Prepared by Humiston & Moore Engineers 07-29-2024 

SCOPE OF WORK WIGGINS PASS PERMIT MODIFICATION 
j CONTRACT 18-7432-CZ ,/ 

OCTOBER 1, 2024 {valid for 120 days)

Introduction: The following is a scope of services for obtaining updates to the federal regulatory permit 
for adaptable design associated with the Wiggins Pass Navigation Channel Maintenance Dredging. 
Updates to the regulatory permits will include flexibility in the specific alignment for navigation channel 

dredging across the ebb shoal, additional beach disposal area along Delnor Wiggins State Park, and 

nearshore grading along the inlet banks. In all cases herein, County refers to Collier County, Park refers to 
Delnor Wiggins State Park, Preserve refers to Barefoot Beach Preserve, DEP refers to Department of 
Environmental Protection, USACE refers to the U.S. Army Corps of Engineers, and Engineer refers to 
Humiston & Moore Engineers. The modifications will allow for improved design options for improved 

project sustainability, and ability to address specific areas of erosion along Delnor Wiggins State Park. The 
maximum duration of this work is less than 365 days with the intent of being significantly shorter 
dependent on permit review by the Ft. Myers USACE agency offices. A state DEP permit modification has 

been issued which will serve as water quality certification for the USACE. A previous pre-application 
meeting was held with the USACE staff in 2022; however, the permitting process at the USACE became 

lengthy and non-responsive with priority given to emergency permits following the impacts from 

Hurricane Ian in September 2022 and Idalia in August 2023. Length of processing will depend upon 
coordination with the federal environmental resource agencies U.S Fish and Wildlife Service (FWS) and 

NOAA National Marine Fisheries Service (NMFS). 

Background: State and federal permits are in place at this time for ongoing maintenance dredging of 
Wiggins Pass. Permit drawings have been prepared based on 2021 monitoring surveys. The changes to 
the permitted design address ongoing erosion along the Park south of the inlet. There also exists an 
accreted sand spit on the south shoreline of the inlet along the north Park boundary with opportunity to 
place sand in the adjacent area in need of sand extending below Mean High Water. Improved 

management considerations include inlet monitoring and current shoaling patterns. This allows for 
adjustments to the specific alignment of the dredge channel across the ebb shoal, beneficial to project 
performance and related costs. These amendments to the inlet maintenance program remain consistent 
with the overall goals of the ongoing management of the inlet and approved permits and have been found 
acceptable to DEP. 

Task 1: USACE Permitting 

State and Federal Permit Applications: Based on feedback from state and federal agencies, Engineer has 
filed the necessary permit modifications for the improvements listed herein in 2022. Engineer on behalf 

of DEP Division of Recreation and Parks, previously obtained the required archeological assessment of the 

original beach disposal areas along the Park as well as additional areas extending north to the inlet and 
east along the inlet bank. Based on the assessment, each of these areas are eligible for consideration of 
beach fill and have been approved by DEP. Engineer will review plans and details filed previously with 
USACE for follow up as needed with current available data so USACE can generate a Public Notice and 

initiate consultation with FWS and NOAA NMFS. 

Page 1 of 2 
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Wiggins Pass Maintenance Dredging 
Professional Services Federal Permit Modifications 
Prepared by Humiston & Moore Engineers 07-29-2024 

Requests for Additional Information (RAil: Engineer will respond to RAls to complete the modification 
requests for permit issuance. Engineer will coordinate with the U.S. Fish and Wildlife Service (FWS} and 
National Marine Fisheries Service (NMFS) as necessary during the permit coordination. This may require 
coordination with NOAA Protected Resources Division. Engineer will coordinate all responses through 
Coastal Zone Management and keep the County and State Parks informed as stakeholders. Local County 
staff expertise and physical and biological monitoring of the 2020 dredging of Water Turkey Bay and 
Interim Dredging at Wiggins Pass will be potential resources in addressing questions from the state and 
federal staff. 

Deliverable: Approved USACE Permit,,Modifications and approved Permit Drawings. 
Task 1 (TM) Estimate $18,045.00 / 

Task 2: Subconsultant 

Earth Tech - Subconsultant Environmental subconsultant to address submerged aquatic vegetation and 
natural resources, if needed. 

Deliverable: Environmen�I Resource Survey Report (updated 2022 SAV if required) 
Task 2 (LS) $3,200.00 j 

Professional Services as referenced her✓n' will be provided for a total Not to exceed budget of $21,245. 
Time period is estimated within 365 J�-�s. Application fees will be addressed separately by County. 
Professional services will be provided in accordance with Contract 18-7432-CZ between Engineer and 
County. 

Sincerely yours, 

HUMISTON & MOORE ENGINEERS 

Brett D. Moore, P.E., B.C.CE. 
President 
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Wiggins Pass Maintenance Dredging UACE Permit Modification 

Wiggins Pass USAGE Pennit 

Modification - Maintenance Dredginq 

1. Permit Modification with USACE 

1 Federal Permitting - USAGE 

2- Subconsultant
Earth Tech Environmental (if required) 

Total: 

Summary Breakdown of Cost Estimate 

RATI=nlNIT HOURS/QT COST 

Principal Enqineer ✓ 231 32 
Senior Engineer / 177 4 

Project Manaqer ✓ 160 0 
It:.ngineer 

✓ 130 24 

Senior Desianer ./ 140 0 
Desiqner ✓ 105 0 
Senior Technician v 103 24 
Inspector /,, 93 0 
Technician ✓ 83 0 
Cadd Technician ✓ 107 40 
ClericaVAdministrativeAdmin/clerical ✓ 73 1 
Environmental Support 1 3,200.00 

Project 

Total: 

18,045.00 

3,200.00 

AMOUNT 

$7,392.00 

$708.00 

$0.00 
$3,120.00 

$0.00 
$0.00 

$2,472.00 
$0.00 
$0.00 

$4,280.00 
$73.00 

$3,200.00 

t71 'JA<: nn 

10/1/2024 

21,245.00 

✓ 

✓ 

✓ 

✓ 

v 

v 

,/ 

F:\Collier\200-Wiggins-Pass\2022-10-Modification\Contract\2024 Cost Summary Wiggins Pass Dredging USACE Permit Modification 
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EARTH TECH 
ENVIRONMENTAL 

FROM 

Jeremy Sterk 

Earth Tech Environmental 

10600 Jo lea Avenue 
Bonita Springs, FL 34135 
www.eteflorida.com 

PHONE 

239-30-1-0030

FOR 

Humiston & Moore Engineers 

TO 

Kathleen Martin 

cMAIL 

km@humistonandmoore.com 

COPY TO 

Brett Moore 

PROPOSAL NUMBER 

1892 

DATE 

October I, 2024 

EXPIRY DATE 

December 31, 2024 

ETE Proposal for Environmental Consulting Services 

Project: Wiggins Pass 

General environmental consulting for the Wiggins Pass project. The duration of this work is 180 days under Contract 18-7432 

(Environmental Engineering). 

Thank you for the opportunity. 

Earth Tech Environmental, LLC (ETE) appreciates the opportunity to provide you with the following agreement for professional 

environmental services. 

Scope of Professional Services: 

ETE is proposing the following Scope of Services for this project: 

General Environmental Consulting associated with Permit Modifications (Timed, Not 

to Exceed): 

General consulting for environmental permitting support tasks. ETE will respond to agency requests for 

additional information. Information will be coordinated\provided to the project engineer. T his is a timed 

task and is billed hourly as work is completed. Hourly rate as approved in the environmental engineering 

contract: Environmental Specialist @ $109 per hour. 

Total 

3,200.00 
X 1 

3,200.00 

$3,200.00 
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·-. -·-------------------------------------------,
DocuSlgn Envelope ID: 40AA2CF0-7EBA-4898-A562-21BE50C5C49A 

SCHEDULE B-ATTACHMENT 1 

RATE SCHEDULE 

�t�������if}��}W.�h.�1;v;�!\llt�-r:���2f�;�;l�'t;�-��l)J)t'tif���5U:�\ttJi�:ttitJ��rft.\t�9�t*1/Y·ij!!��t 
,.�•1·•,,;i•,·v•• .,.,,.fm· • .,,·.1�- [ro.. >'i'"'''¥'"''�····,.•,_,,, •• ,. 
;1a;�:1A .tt-�.ilrJi:t _ . o. _ .: _ .to_�:f{�_\)}:�,���J�1�1·��·f::

Principal $231 

Senior Proiect Mnna�er $203 

Proiect Manager $160 

Senior Enuinecr $177 

Engineer $130 

Senior Inspector $126 

Inspector $93 -
Senior Planner $150 

Planner $120 

Senior Designer $140 

DesiRner $105 

Environmental Specialist $120 

Senior Environmental Specialist $167 

Scientist/Geolo1?ist $115 

Senior Scientist/Geolonist $153 

Marine Bioloa.isVHydrogeolonist $120 

Senior Marine BiologisVHydrogeologist $145 

Senior 01S Soecialist $155 

GIS Specialist $115 

Clerical/Administrative $73 

Senior Technician $103 

Technician $83 

Survevor und Mavoer $125 

CADD Technician $107 

Survev Crew - 2 man $145 

Survev Crew - 3 man $180 

Survev Crew - 4 man $215 

Senior Architect $160 

Architecl $125 

The above hourly rates are applicable to Time and Materials task(s) only. The above list may not be all 
inclusive. Hourly rates for additional categories required to provide particular project services shall be 
mutually agreed upon by the County and finn, in writing, on a project by project basis, as needed, and will 
be set forth In the Work Order agreed upon by the parties. 

181 Grant Funded: The above rates are for purposes of providing estimate(s), as required by the grantor 
agency. 

Page2 of3 
I First Amendment to Agreement /118-7432-CZ

Humiston & Moore Engineers, P.A.
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Collier County Government   
 

Communications, Government & Public Affairs colliercountyfl.gov 
3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO 
Naples, Florida 34112-5746 facebook.com/CollierGov 

youtube.com/CollierGov 
October 29, 2024  

FOR IMMEDIATE RELEASE 
 

Notice of Public Meeting 
Forest Lakes Roadway & Drainage MSTU Advisory Committee 

Collier County, Florida 
 

November 5, 2024 
10:00 a.m. 

 
Notice is hereby given that the Forest Lakes Roadway & Drainage Municipal Service Taxing Unit 
MSTU Advisory Committee will meet on Tuesday, November 5, 2024, at 10:00 a.m. in the Clubhouse 
at Forest Lakes, 1058 Forest Lakes Drive, Naples, Florida. 

 
Individuals who would like to participate in person must complete and submit a speaker form prior to the 
beginning of the discussion about the item. 

 
The agenda will be available on the Collier County Government website at  

  www.collierptne.com/mtsu/forest-lakes-roadway-drainage-advisory-commitee/ 
 
About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting. The subject matter of this meeting may be an item for discussion and action at a 
future meeting. 

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless changed by the chairman. 

 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual. 

 
For more information, call Dan Schumacher at (239) 252-5775. 
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November 5, 2024 1/1

AGENDA 
November 5, 2024 

I. CALL TO ORDER

II. ATTENDANCE

Advisory Committee:
Greg Pollock – Chair (4/21/2026) Marianne Fanning (4/21/2026) 
Kathy Thomson – Vice Chair (4/21/2027) Jerry Norsic (4/21/2028) 
Patrick Bernal (4/21/2027)

County Staff: 
Brian Wells – Director, PTNE 
Dan Schumacher – MSTU Project Manager 

Contractor(s): 
Aaron Gross – Ground Zero Landscaping 

III. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES – OCTOBER 1, 2024
V. CONTRACTOR REPORTS

A. Ground Zero Landscaping – Aaron Gross
VI. PROJECT MANAGERS REPORT – Dan Schumacher

A. BUDGET REPORT

B. Curb Replacements – Woodshire Ln
C. Shopping Center Screening – Hedge & Fence
D. Lake 9 Fountain Replacement

VII. ONGOING BUSINESS

A. Lake 15 Wall Replacement
B. Quail Run Lakes – Rip-Rap Replenishment

VIII. NEW BUSINESS

A. Paving Contract
C. Quail Run Lakes – Rip-Rap Replenishment

IX. COMMITTEE MEMBER COMMENTS

X. PUBLIC COMMENTS

A. Woodshire Villa – Traffic Calming Options
XI. ADJOURNMENT

NEXT MEETING 
DECEMBER 3rd, 2024 - 10:00 AM 

FOREST LAKES CONDO ASSOCIATION CLUBHOUSE 
1058 FOREST LAKES DRIVE, NAPLES, FL 34112 

(239) 261-5497

Forest Lakes MSTU 

FOREST 
LAKES 

ROADWAY AND DRAINAGE M.S.T.U. 
ADVISORY COMMITTEE 

8300 Radio Road  
Naples, FL 34104 
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MINUTES 
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FOREST 
LAKES 

ROADWAY AND DRAINAGE M.S.T.U. 
ADVISORY COMMITTEE  

                            8300 Radio Road - Naples, FL  34104  
 

 

 
 

   MINUTES                   
                            OCTOBER 1, 2024 

 
 

I.      CALL TO ORDER 
Chair Pollock called the meeting to order at 10:00 A.M. Roll call was taken, and a quorum of five 
was present. 

  
II.     ATTENDANCE 

Advisory Committee  Greg Pollock – Chair  
  Kathy Thomson – Vice Chair  
                                              Patrick Bernal  
 Marianne Fanning 
                                              Jerry Norsic  
Staff                                      Brian Wells – Director, PTNE (Excused) 
                                              Dan Schumacher – Project Manager 
 Rosio Garcia – Operations Coordinator (Excused) 
Contractors  Aaron Gross - Ground Zero Landscaping  
  Wendy Warren - Premier Staffing (Transcription) 
Public Attendance               Doug Burnham – Manager, QRGC 
                                              Marlene DeRaeve – Resident 
                                              Craig Frankel - Resident 
                                              Jack Hedenstrom 
                                              Deborah Hestrap – Resident 
                                              Rick Korb – Resident 

                                                    Stacie Young – Resident 
                                               
 

III.   APPROVAL OF AGENDA 
   Ms. Thomson moved to approve the October 1, 2024, Agenda of the Forest Lakes Roadway and 

Drainage Advisory Committee MSTU. Second by Mr. Norsic. Carried unanimously 5 - 0.  
 

 IV.    APPROVAL OF MINUTES – August 27, 2024 
          Mr. Norsic moved to approve the minutes of the August 27, 2024, Forest Lakes MSTU Advisory 

Committee meeting subject to the following change:                 
      Page 3, Item VII-A Ongoing Business, Bullet # 3 from “… (The final design will be submitted to a    

design engineer from the County library for measurement verification and approval.) …,” to …  The 
final design will be submitted for verification and approval (signed and stamped) by a licensed 
Structural Engineer on contract with the County …). 

      Second by Mr. Bernal. Carried unanimously 5 – 0. 
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V.    CONTRACTOR REPORTS 
        A.   Ground Zero Landscaping – Aaron Gross  
               Mr. Gross reported: 

• The annuals are in good condition. A seasonal winter planting scheme will be installed in 
November. 

• Debris on the roads, sidewalks and drains were removed. 
• Fertilization will be scheduled for the end of October. 

 
            Mr. Schumacher noted:  

• The MSTU is responsible for pruning ornamental trees bordering the sidewalk around 
Forest Lakes Boulevard. 

• Perimeter tree canopies will be lifted to enhance sidewalk clearance. 
• Ground Zero landscaping will mow the Lake #8 swale. 
• Homeowners are responsible for drainage pipe maintenance under their driveways. 
• Installation of drainage pipes on private property by the homeowner requires a permit and 

conformance to specified requirements. 
• The irrigation controller is functioning, however the flow from the controller to the MSTU 

meter is not being measured accurately. Ground Zero landscaping will re-wire the box to 
activate the flow tracking signal. A diagnostic will be performed during the dry season. 

 
VI.   PROJECT MANAGERS REPORT – Dan Schumacher 

A. Budget Report  
(The full report is included in the distributed Agenda meeting packet, which is accessible at the 
link shown at the end of these Minutes). 

            Forest Lakes MSTU Fund 1626 Budget for October 1, 2024, prepared September 24, 2024. 
 
           Mr. Schumacher provided an overview of the budget highlighting: 

• Purchase Orders  
   1.  City of Naples – reclaimed irrigation water.  
   2.  FPL – electricity. 
   3.  Ground Zero Landscaping – grounds maintenance  
         a. Incidentals – landscape materials and refurbishment.  
         b. Maintenance – regular landscape, swales & irrigation maintenance.  
   4.  Hart’s Electrical – lamp pole #106 replacement.  
   5.  John Mader Enterprises, Inc – stormwater pipe maintenance. 
   6.  LJA Land Development – engineering services. 
   7.  McShea – roadway pavement markers (RPM’s) 
   8.  Mettauer Environmental – lake weed control and aerator maintenance.  
   9.  Mettauer Environmental – lake fountain maintenance. 
 10.  Premier Staffing – transcription services.  
 11.  Shenandoah General Construction – stormwater pipe scoping & cleaning.  
 12.  Simmonds Electrical – lighting & general electrical services. 

                 13.  SiteOne Landscape Supply – irrigation parts and pumps. 
 

•  Budget Summary  
  a.  Line 1, Revenue – Millage Collected and Interest budgeted at $1,180,800. 
  b.  Line 2, Carry Forward – Unexpended Prior Year (2023) Funds 1,693,412. 
  c.  Line 3, Revenue Total – A total of $2,874,212. 
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  d.  Line 22, Operating Expense – Of the $255,412 budgeted, $76,456 is committed to existing 
Purchase Orders and $161,283 is expended, leaving the remainder of $17,62 available 
within budget for additional operating expenses as needed. 

  e.  Line 26, County Overhead – Of the $104,200 budgeted, $103,492 has been transferred and a 
balance of $707 remains for transfer. (PTNE Staff & support, Property Appraiser & Tax 
Collector).  

  f.  Line 27, Reserves for Capital - A balance of $2,114,600 remains for improvement projects.  
  g.  Line 28, Reserves for Roadway Paving – $400,000 of budgeted Capital Reserve funds are 

designated for roadway paving.  
  h.  Line 29, Capital Reserves total balance is $2,514,600 (the combined total of Lines 27 and 

28). 
                  i.  Line 30, All Expenses – Of the $2,874,212 budgeted, tabulated Commitments to existing 

Purchase Orders total $76,456 and $264,775 has been expended, leaving a remainder of 
$2,532,980 available for MSTU expenditures. 

                  j.  Unexpended funds will carryforward to the FY-25 budget. 
 

• General 
a.  MSTU Tax Rate: 4.00 Mills (0.4%) to maintain MSTU Roadways and Stormwater 

Drainage within the taxing district. 
                  b.  The millage rate of 4.00 per $1,000 of Ad Valorem taxable value will continue in  

FY-25 and subsequently reviewed again for FY-26. 
                  c.  Funds collected by the Forest Lakes MSTU cannot be utilized outside of the MSTU. 
 
           Mr. Schumacher noted:  

• 2025 Purchase Orders have been requested for active vendors. 
• Mettauer’s contract for lake vegetation maintenance expired September 2024. 

Continuance of service on a temporary basis through February 2026 has been requested. 
• Simmonds Electrical has replaced Hart’s Electrical for electric services. 
• McShea Contracting and Shendandoah General Construction will not be listed as 

contractors in the new budget, as there are no active requirements for their services.  
• The Lake 15 retaining wall repair will be funded from the Reserves for Capital category. 
• The final budget for FY-24 and initial budget for FY-25 budget will be recorded. 

 
B. Lake 15 Wall Replacement  

            Mr. Schumacher reported:  
• A preliminary design and cost proposal was received from a contractor for a pre-designed 

retaining seawall. 
•  The design does not utilize a poured concrete cap, with the associated truck access. 
• The Procurement Division will be consulted for guidance on the concept to determine if 

the Scope of Work and Request for Quote can be treated as a design/build project. 
• Clarification regarding final design submission for verification and approval (signed and 

stamped) by a licensed Structural Engineer on contract with the County will be sought. 
• Project installation will be coordinated with the QRGC.  

 
C. Lake 9 Fountain Replacement 

• A Request for Quote (RFQ), based on time and materials, for a new replacement aerator 
fountain, will be issued to three vendors. 

• A Kasco pond fountain to replicate Lake 14 fountain will be specified. 
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D.  Shopping Center Ficus Hedge & Fence 
  Mr. Schumacher reported: 

• Kite Realty Group removed the Ficus hedge and installed vegetation screening bordering 
the Pine Ridge Crossing Shopping Center and Woodshire Lane, the east boundary of the 
community. 
 

 Fence Installation Woodshire Lane/Pine Ridge Crossing Shopping Center 
• The area between Woodshire Lane and the Pine Ridge Crossing Shopping Center houses 

utilities and poses a safety risk to individuals cutting through between Woodshire Lane 
and the center. 

• The fence south of the area between Woodshire Lane and the Shopping Center may be 
extended to The Crossings parking lot entrance off Woodshire Lane.  

• A quote for a heavier gauge link fence has been requested from Carter Fence Company. 
• A survey requirement will be confirmed, if any. 
• Ground Zero Landscaping was consulted on ways to address the ravine that now traverses 

the cut through, and recommended Bahia Grass with soil to level out the area. 
             
      Mr. Schumacher will consult with Code Enforcement to determine if the new hedge conforms to the 

County’s specifications for installation of screening vegetation. 
 

         VII.   ONGOING BUSINESS 
                   Mr. Schumacher reported: 

• Several concrete posts for the Lake 16 cable retaining fence require repair. 
• A quote will be sought from Estates Land Solutions to re-set posts in concrete, encase them 

with a grey vinyl sleeve and reinstall stainless-steel hardware. 
 

VIII.    NEW BUSINESS 
A.  Repaving Assessment 

 Mr. Schumacher reported: 
• Forest Lakes roads are in County inventory but not maintained by the County. 
• The County contracted Roadway Asset Services, LLC (RAS) to collect video and GPS 

data of the roadway. The information will be used to evaluate the pavement so the County 
may plan and manage the maintenance and rehabilitation of the roadway network. 

• The data collected is being input into the Cartegraph Asset Management system. 
• The County paving contract expired in August 2023. 
•  A multi-year paving contract has gone out to bid. The Board of County Commissioners 

(BCC) will award the contract. 
• Preferred Materials recommended the cost estimate for paving be increased 15% from the 

quote provided and recorded in the Asset Management Plan in 2020. 
• A 1.5-inch leveling course of asphalt will be installed to conform to the County standard 

and extend the life of the roadways. One roadway per year will be considered for paving. 
• An Invitation to Bid for the Woodshire Lane paving project will be distributed upon award 

and issuance of a new County paving contract. Work is anticipated in calendar year 2025. 
 

B.  Quail Run Riprap Replenishment 
Mr. Schumacher reported: 

• Quail Run Golf Club (QRGC) management requested the MSTU provide riprap material 
for the course lakes, with club Staff to perform the installation. 
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• Upon review by the County Attorney’s office (CAO), it was recommended the proposed 
cost sharing arrangement be submitted to the Board of County Commissioners (BCC) for 
prior review and approval. 

• The proposal will be presented to the Committee for consideration. 
 

             Mr. Schumacher will: 
• Verify quantity and size of stone material required with Mr. Burnham. 
• Visit the quarry Preferred Materials uses and secure a quote for the riprap stone. 
• Schedule the project for April or May 2025. 

 
IX.     COMMITTEE MEMBER COMMENTS   
           Mr. Schumacher reported Mettauer Environmental performed routine maintenance on Lake #14. 

      
 X.     PUBLIC COMMENTS 
          A. Woodshire Villas Traffic Calming Options 
               Mr. Schumacher reported: 

• A Traffic Engineer was consulted for an opinion on traffic safety improvement 
opportunities. 

• Diagrams of the areas viewed were distributed to the Committee. 
• In concurrence with the Traffic Operations Division (TOD) officials’ findings, it was 

determined the area does not meet the national Manual on Uniform Traffic Control 
Devices (MUTCD) criteria for a crosswalk due to insufficient automobile and pedestrian 
traffic volumes. 

• Recommendations for the HOA to enhance visibility included:  
1. Trim foliage close to the Right of Way (ROW) to expand line-of-sight visibility. 
2. Move the STOP signs forward and position them three feet from the curb. 

 
 Discussions ensued regarding speed deterrent methods. The installation of speed monitoring signs 
was presented as consideration. 

 
    Mr. Schumacher will provide data from the Traffic Logix SafePace 100 speed monitoring device         

utilized in the Lely MSTU for Committee review.           
 

XI.     ADJOURNMENT  
   There being no further business to come before the Committee, the meeting was adjourned by the   

Chair at 11:09 A.M.  
 

FOREST LAKES ROADWAY AND DRAINAGE MSTU ADVISORY COMMITTEE 
 
                                                   ________________________________               
 

                Greg Pollock, Chair 
 
    The Minutes were approved by the Committee on                                ,2024 as presented ____, or   

as amended ____. 
 

https://www.collierptne.com/forest-lakes-roadway-drainage-advisory-committee/  
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         NEXT MEETING:                            NOVEMBER 5, 2024 - 10:00 A.M. 
                 FOREST LAKES CONDO ASSOCIATION CLUBHOUSE 

               NAPLES, FL 34105 
                (239) 261-5497 
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Forest Lakes M.S.T.U.
Fund 1626

November 5, 2024

FY-25 Vendor Item PO#  Budget       Commitments  Expenditures  Available 

1 MILLAGE COLLECTED & INTEREST  MSTU Revenues (1,268,800.00)$      -$                      -$                      (1,268,800.00)$      
2 CARRY FORWARD Unexpended Prior Year Funds (2,504,100.00)$      -$                      -$                      (2,504,100.00)$      

3 ALL REVENUES (3,772,900.00)$      -$                      -$                      (3,772,900.00)$      

4 ENG. FEES & OTHERS  (631400) 25,000.00$            -$                      -$                      25,000.00$            
5 INDIRECT COST REIMBURSE Collier County Indirect Cost Direct Pay 3,900.00$              3,900.00$              -$                      -$                      

Ground Zero Landscaping Non-Bid Schedule Items 4500233638 2,280.00$              720.00$                 
Ground Zero Landscaping Landscape Incidentals 4500233638 3,255.00$              2,745.00$              

6 LANDSCAPE INCIDENTALS  (634990) 10,000.00$            5,535.00$              3,465.00$              1,000.00$              
Ground Zero Landscaping Grounds Maintenance 4500233638 58,848.00$            7,152.00$              

7 OTHER CONTRACTUAL  (634999) 100,000.00$          58,848.00$            7,152.00$              34,000.00$            

Pavement Maintenance Concrete Sidewalks, Curbs 4500233648 25,000.00$            -$                      
Mettauer Environmental Lakes Maintenance Maintenance 4500233643 2,400.00$              575.00$                 

8 OTHER CONTRACTUAL  (639990) 140,600.00$          27,400.00$            575.00$                 112,625.00$          
9 ELECTRICITY FPL Electricity 4700005161 13,500.00$            12,565.44$            934.56$                 (0.00)$                   
10 WATER & SEWER City of Naples Water - Reclaimed Irrigation 4700005192 3,000.00$              3,000.00$              -$                      -$                      
11 INSURANCE GENERAL Collier County Insurance Direct Pay 600.00$                 600.00$                 -$                      -$                      
12 SPRINKLER SYSTEM SiteOne Irrigation Parts & Pumps 4500235293 1,500.00$              3,500.00$              -$                      (2,000.00)$            
13 MULCH 1,000.00$              -$                      -$                      1,000.00$              

Simmonds Electrical Electrical Services 4500233651 10,000.00$            -$                      
14 LIGHTING MAINTENANCE  (646451) 6,000.00$              10,000.00$            -$                      (4,000.00)$            
15 LICENSE & PERMITS 2,000.00$              -$                      -$                      2,000.00$              
16 Premier Staffing Transcription 4500234228 2,977.90$              -$                      
17 OTHER MISCELLANEOUS  (649990) 3,000.00$              2,977.90$              -$                      22.10$                   
18 OFFICE SUPPLIES 100.00$                 -$                      -$                      100.00$                 
19 COPYING CHARGES J.M. Todd Copier CPC 4500234730 200.00$                 142.24$                 7.76$                    50.00$                   
20 FERT HERB CHEM 500.00$                 -$                      -$                      500.00$                 
21 OTHER OPERATING 300.00$                 -$                      -$                      300.00$                 
22 OPERATING EXPENSES 311,200.00$          128,468.58$          12,134.32$            170,597.10$          

23 PTNE STAFF & DIVISION OVERHEAD -1.9% 72,600.00$            -$                      -$                      72,600.00$            
24 PROPERTY APPRAISER -0.2% 9,400.00$              -$                      797.43$                 8,602.57$              
25 TAX COLLECTOR -0.7% 26,500.00$            -$                      -$                      26,500.00$            
26 COUNTY OVERHEAD 2.9% 108,500.00$          -$                      797.43$                 107,702.57$          

27 RESERVES FOR CAPITAL 2,953,200.00$       -$                      -$                      2,953,200.00$       
28 RESERVES FOR ROADWAY REPAVING 400,000.00$          -$                      -$                      400,000.00$          
29 CAPITAL RESERVES 3,353,200.00$       -$                      -$                      3,353,200.00$       

30 ALL EXPENSES 3,772,900.00$       128,468.58$          12,931.75$            3,631,499.67$       

31 FY-25 BUDGET GRAND TOTAL = ALL REVENUES - ALL EXPENSES -$                      128,468.58$          12,931.75$            (141,400.33)$         
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Forest Lakes M.S.T.U.
Fund 1626

November 5, 2024

129,715,669 FY 13  Final Taxable Value -2.4% Total Available Balance 3,631,499.67$       
129,977,881 FY 14  Final Taxable Value 0.2%  Plus Commited And Not Spent 128,468.58$          
140,171,072 FY 15  Final Taxable Value 7.8%
152,711,783 FY 16  Final Taxable Value 8.9% Estimated Cash 3,759,968.25$       
165,722,702 FY 17  Final Taxable Value 8.5%
190,428,196 FY 18  Final Taxable Value 14.9%
202,132,375 FY 19  Final Taxable Value 6.1% Prepared 10.30.2024 ZS
210,299,015 FY 20  Final Taxable Value 4.0%
219,999,549 FY 21  Final Taxable Value 4.6%
227,701,198 FY 22  Final Taxable Value 3.5%
257,799,765 FY 23  Final Taxable Value 13.2% +7.0% Average
294,456,887 FY 24  Final Taxable Value 14.2%
$316,450,549 FY 25 Gross Taxable Value

7.65% Adjustment FY 24 to FY 25
FY 25 Gross MSTU Revenue FY 24

Millage 4.0000 4.0000 4.0 mill cap
Tax Dollars $1,265,802 $1,177,828 $87,975 Increase
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FOREST 
LAKES 

ROADWAY AND DRAINAGE M.S.T.U. 
ADVISORY COMMITTEE  

                            8300 Radio Road - Naples, FL  34104  
 

 

 
 

   MINUTES                   
                            OCTOBER 1, 2024 

 
 

I.      CALL TO ORDER 
Chair Pollock called the meeting to order at 10:00 A.M. Roll call was taken, and a quorum of five 
was present. 

  
II.     ATTENDANCE 

Advisory Committee  Greg Pollock – Chair  
  Kathy Thomson – Vice Chair  
                                              Patrick Bernal  
 Marianne Fanning 
                                              Jerry Norsic  
Staff                                      Brian Wells – Director, PTNE (Excused) 
                                              Dan Schumacher – Project Manager 
 Rosio Garcia – Operations Coordinator (Excused) 
Contractors  Aaron Gross - Ground Zero Landscaping  
  Wendy Warren - Premier Staffing (Transcription) 
Public Attendance               Doug Burnham – Manager, QRGC 
                                              Marlene DeRaeve – Resident 
                                              Craig Frankel - Resident 
                                              Jack Hedenstrom 
                                              Deborah Hestrap – Resident 
                                              Rick Korb – Resident 

                                                    Stacie Young – Resident 
                                               
 

III.   APPROVAL OF AGENDA 
   Ms. Thomson moved to approve the October 1, 2024, Agenda of the Forest Lakes Roadway and 

Drainage Advisory Committee MSTU. Second by Mr. Norsic. Carried unanimously 5 - 0.  
 

 IV.    APPROVAL OF MINUTES – August 27, 2024 
          Mr. Norsic moved to approve the minutes of the August 27, 2024, Forest Lakes MSTU Advisory 

Committee meeting subject to the following change:                 
      Page 3, Item VII-A Ongoing Business, Bullet # 3 from “… (The final design will be submitted to a    

design engineer from the County library for measurement verification and approval.) …,” to …  The 
final design will be submitted for verification and approval (signed and stamped) by a licensed 
Structural Engineer on contract with the County …). 

      Second by Mr. Bernal. Carried unanimously 5 – 0. 
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V.    CONTRACTOR REPORTS 
        A.   Ground Zero Landscaping – Aaron Gross  
               Mr. Gross reported: 

• The annuals are in good condition. A seasonal winter planting scheme will be installed in 
November. 

• Debris on the roads, sidewalks and drains were removed. 
• Fertilization will be scheduled for the end of October. 

 
            Mr. Schumacher noted:  

• The MSTU is responsible for pruning ornamental trees bordering the sidewalk around 
Forest Lakes Boulevard. 

• Perimeter tree canopies will be lifted to enhance sidewalk clearance. 
• Ground Zero landscaping will mow the Lake #8 swale. 
• Homeowners are responsible for drainage pipe maintenance under their driveways. 
• Installation of drainage pipes on private property by the homeowner requires a permit and 

conformance to specified requirements. 
• The irrigation controller is functioning, however the flow from the controller to the MSTU 

meter is not being measured accurately. Ground Zero landscaping will re-wire the box to 
activate the flow tracking signal. A diagnostic will be performed during the dry season. 

 
VI.   PROJECT MANAGERS REPORT – Dan Schumacher 

A. Budget Report  
(The full report is included in the distributed Agenda meeting packet, which is accessible at the 
link shown at the end of these Minutes). 

            Forest Lakes MSTU Fund 1626 Budget for October 1, 2024, prepared September 24, 2024. 
 
           Mr. Schumacher provided an overview of the budget highlighting: 

• Purchase Orders  
   1.  City of Naples – reclaimed irrigation water.  
   2.  FPL – electricity. 
   3.  Ground Zero Landscaping – grounds maintenance  
         a. Incidentals – landscape materials and refurbishment.  
         b. Maintenance – regular landscape, swales & irrigation maintenance.  
   4.  Hart’s Electrical – lamp pole #106 replacement.  
   5.  John Mader Enterprises, Inc – stormwater pipe maintenance. 
   6.  LJA Land Development – engineering services. 
   7.  McShea – roadway pavement markers (RPM’s) 
   8.  Mettauer Environmental – lake weed control and aerator maintenance.  
   9.  Mettauer Environmental – lake fountain maintenance. 
 10.  Premier Staffing – transcription services.  
 11.  Shenandoah General Construction – stormwater pipe scoping & cleaning.  
 12.  Simmonds Electrical – lighting & general electrical services. 

                 13.  SiteOne Landscape Supply – irrigation parts and pumps. 
 

•  Budget Summary  
  a.  Line 1, Revenue – Millage Collected and Interest budgeted at $1,180,800. 
  b.  Line 2, Carry Forward – Unexpended Prior Year (2023) Funds 1,693,412. 
  c.  Line 3, Revenue Total – A total of $2,874,212. 
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  d.  Line 22, Operating Expense – Of the $255,412 budgeted, $76,456 is committed to existing 
Purchase Orders and $161,283 is expended, leaving the remainder of $17,62 available 
within budget for additional operating expenses as needed. 

  e.  Line 26, County Overhead – Of the $104,200 budgeted, $103,492 has been transferred and a 
balance of $707 remains for transfer. (PTNE Staff & support, Property Appraiser & Tax 
Collector).  

  f.  Line 27, Reserves for Capital - A balance of $2,114,600 remains for improvement projects.  
  g.  Line 28, Reserves for Roadway Paving – $400,000 of budgeted Capital Reserve funds are 

designated for roadway paving.  
  h.  Line 29, Capital Reserves total balance is $2,514,600 (the combined total of Lines 27 and 

28). 
                  i.  Line 30, All Expenses – Of the $2,874,212 budgeted, tabulated Commitments to existing 

Purchase Orders total $76,456 and $264,775 has been expended, leaving a remainder of 
$2,532,980 available for MSTU expenditures. 

                  j.  Unexpended funds will carryforward to the FY-25 budget. 
 

• General 
a.  MSTU Tax Rate: 4.00 Mills (0.4%) to maintain MSTU Roadways and Stormwater 

Drainage within the taxing district. 
                  b.  The millage rate of 4.00 per $1,000 of Ad Valorem taxable value will continue in  

FY-25 and subsequently reviewed again for FY-26. 
                  c.  Funds collected by the Forest Lakes MSTU cannot be utilized outside of the MSTU. 
 
           Mr. Schumacher noted:  

• 2025 Purchase Orders have been requested for active vendors. 
• Mettauer’s contract for lake vegetation maintenance expired September 2024. 

Continuance of service on a temporary basis through February 2026 has been requested. 
• Simmonds Electrical has replaced Hart’s Electrical for electric services. 
• McShea Contracting and Shendandoah General Construction will not be listed as 

contractors in the new budget, as there are no active requirements for their services.  
• The Lake 15 retaining wall repair will be funded from the Reserves for Capital category. 
• The final budget for FY-24 and initial budget for FY-25 budget will be recorded. 

 
B. Lake 15 Wall Replacement  

            Mr. Schumacher reported:  
• A preliminary design and cost proposal was received from a contractor for a pre-designed 

retaining seawall. 
•  The design does not utilize a poured concrete cap, with the associated truck access. 
• The Procurement Division will be consulted for guidance on the concept to determine if 

the Scope of Work and Request for Quote can be treated as a design/build project. 
• Clarification regarding final design submission for verification and approval (signed and 

stamped) by a licensed Structural Engineer on contract with the County will be sought. 
• Project installation will be coordinated with the QRGC.  

 
C. Lake 9 Fountain Replacement 

• A Request for Quote (RFQ), based on time and materials, for a new replacement aerator 
fountain, will be issued to three vendors. 

• A Kasco pond fountain to replicate Lake 14 fountain will be specified. 
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D.  Shopping Center Ficus Hedge & Fence 
  Mr. Schumacher reported: 

• Kite Realty Group removed the Ficus hedge and installed vegetation screening bordering 
the Pine Ridge Crossing Shopping Center and Woodshire Lane, the east boundary of the 
community. 
 

 Fence Installation Woodshire Lane/Pine Ridge Crossing Shopping Center 
• The area between Woodshire Lane and the Pine Ridge Crossing Shopping Center houses 

utilities and poses a safety risk to individuals cutting through between Woodshire Lane 
and the center. 

• The fence south of the area between Woodshire Lane and the Shopping Center may be 
extended to The Crossings parking lot entrance off Woodshire Lane.  

• A quote for a heavier gauge link fence has been requested from Carter Fence Company. 
• A survey requirement will be confirmed, if any. 
• Ground Zero Landscaping was consulted on ways to address the ravine that now traverses 

the cut through, and recommended Bahia Grass with soil to level out the area. 
             
      Mr. Schumacher will consult with Code Enforcement to determine if the new hedge conforms to the 

County’s specifications for installation of screening vegetation. 
 

         VII.   ONGOING BUSINESS 
                   Mr. Schumacher reported: 

• Several concrete posts for the Lake 16 cable retaining fence require repair. 
• A quote will be sought from Estates Land Solutions to re-set posts in concrete, encase them 

with a grey vinyl sleeve and reinstall stainless-steel hardware. 
 

VIII.    NEW BUSINESS 
A.  Repaving Assessment 

 Mr. Schumacher reported: 
• Forest Lakes roads are in County inventory but not maintained by the County. 
• The County contracted Roadway Asset Services, LLC (RAS) to collect video and GPS 

data of the roadway. The information will be used to evaluate the pavement so the County 
may plan and manage the maintenance and rehabilitation of the roadway network. 

• The data collected is being input into the Cartegraph Asset Management system. 
• The County paving contract expired in August 2023. 
•  A multi-year paving contract has gone out to bid. The Board of County Commissioners 

(BCC) will award the contract. 
• Preferred Materials recommended the cost estimate for paving be increased 15% from the 

quote provided and recorded in the Asset Management Plan in 2020. 
• A 1.5-inch leveling course of asphalt will be installed to conform to the County standard 

and extend the life of the roadways. One roadway per year will be considered for paving. 
• An Invitation to Bid for the Woodshire Lane paving project will be distributed upon award 

and issuance of a new County paving contract. Work is anticipated in calendar year 2025. 
 

B.  Quail Run Riprap Replenishment 
Mr. Schumacher reported: 

• Quail Run Golf Club (QRGC) management requested the MSTU provide riprap material 
for the course lakes, with club Staff to perform the installation. 
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         NEXT MEETING:                            NOVEMBER 5, 2024 - 10:00 A.M. 
                 FOREST LAKES CONDO ASSOCIATION CLUBHOUSE 

               NAPLES, FL 34105 
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Collier County Government   
 
Communications, Government & Public Affairs   
3299 Tamiami Trail E., Suite 102  
Naples, Florida 34112-5746  
  
November 14, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Public Meeting 
Golden Gate Beautification MSTU Advisory Committee   

Collier County, Florida  
 

November 19, 2024 
4:30 p.m. 

 
Notice is hereby given that the Golden Gate Beautification Municipal Service Taxing Unit (MSTU) 
Advisory Committee will meet on Tuesday, November 19, 2024, at 4:30 p.m. at the Golden Gate 
Community Center, 4701 Golden Gate Parkway, Naples, Florida. 
 
The agenda will be available on the Collier County Government website at  
https://www.collierptne.com/mtsu/golden-gate-beautification-advisory-committee/ 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting.  The subject matter of this meeting may be an item for discussion and action at a 
future meeting. 

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless changed by the chairman. 
 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual.  
 
For more information, call Dan Schumacher at (239) 252-5775. 
 

### 
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GOLDEN GATE BEAUTIFICATION M.S.T.U. 

8300 Radio Road 
READ AHEAD  Naples, FL 34104   READ AHEAD 

NOVEMBER 19, 2024 
 
I. CALL TO ORDER 
 

II. ATTENDANCE  
Advisory Committee Patricia Spencer – Chair (10/06/2025) 

 Paula Rogan – Vice Chair (10/06/2027) 
 Florence “Dusty” Holmes (10/06/2025) 
 Ron Jefferson (10/06/2026) 
 - Committee Vacancy - 

Staff Brian Wells – PTNE Director 
 Dan Schumacher – Project Manager 

Contractors Mike McGee – Landscape Architect (McGee & Assoc) 
 Armando Yzaguirre – Grounds Maintenance (A&M Property Maint.) 
 Wendy Warren – Transcription (Premier) 
 Sharon Johnson – Sign Renovation (Lykins-Signtek) 

III. PLEDGE OF ALLEGIANCE 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MINUTES – OCTOBER 15, 2024 

VI. LANDSCAPE MAINTENANCE REPORT – A&M PROPERTY MAINTENANCE 

VII. LANDSCAPE ARCHITECT’S REPORTS – MCGEE & ASSOCIATES 
A. SUNSHINE Boulevard 
B. CORONADO Parkway & HUNTER Boulevard 
C. TROPICANA Boulevard  

VIII.  PROJECT MANAGER’S REPORT  
A. BUDGET REPORT 
B. Community Welcome Sign Renovation – Golden Gate Pkwy (west)  
C. Holiday Decorations – Pkwy Flagpole & Renovated Community Sign 

IX. OLD BUSINESS 
X. NEW BUSINESS  

A. Irrigation Extension - Pkwy Median 2 & New Bridge over Santa Barbara Canal 

XI. PUBLIC COMMENTS 
XII. ADJOURNMENT 

NEXT MEETING: 
DECEMBER 17, 2024 – 4:30 PM 

GOLDEN GATE COMMUNITY CENTER 
4701 GOLDEN GATE PARKWAY 

NAPLES, FL 34116 
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l  
 

GOLDEN GATE M.S.T.U. ADVISORY 
COMMITTEE 

8300 Radio Road 
Naples, FL 34104 

October 15, 2024 
 
 

 MINUTES  
 
 

I.   Call to Order 
  The meeting was called to order at 4:35 P.M. by Chair Spencer. Attendance was called and a  
   quorum of three was established. 
 

II.  Attendance 
 Advisory Committee     Patricia Spencer – Chair 

                                    Paula Rogan – Vice Chair (Excused) 
                                    Florence “Dusty” Holmes  
                                    Ron Jefferson  
                                    Open Seat 

  Staff                                Brian Wells – PTNE Director (Excused) 
                                          Dan Schumacher – Project Manager  
  Landscape                      Mike McGee – Landscape Architect, McGee & Associates   

                       Armando Yzaguirre – Grounds Maintenance, A & M Property Maintenance 
  Others Wendy Warren – Transcription, Premier  
                                          Connie Bettinger – Resident 
 

 III.   Pledge of Allegiance  
  The Pledge of Allegiance was recited. 
 

 IV.   Approval of Agenda 
   Chair Spencer moved to approve the Agenda of the Golden Gate MSTU Advisory Committee as 

presented. Second by Ms. Holmes. Carried unanimously 3 - 0. 
 

   V.    Approval of Minutes – September 17, 2024  
       Chair Spencer moved to approve the minutes of the September 17, 2024, Golden Gate MSTU Advisory 

Committee meeting as presented. Second by Ms. Holmes. Carried unanimously 3 - 0.  

Page 47 of 201



                 MINUTES  

October 15, 2024                                               GOLDEN GATE MSTU                                                                  2/6 

    VI.    Landscape Maintenance Report – A & M Property Maintenance 
              Mr. Yzaguirre reported: 

• Routine landscape maintenance services were performed. 
• The trimming was limited due to accumulation of dirt and mulch during the hurricane. 
• One small palm tree came down during Hurricane Milton.  
• The irrigation system app has not functioned remotely in three weeks for Hunter Parkway and 

Coronado Boulevard. 
 
Comments 
Mr. Schumacher reported: 
 
Irrigation 
Sunshine Boulevard  

• The variable frequency drive inside the control cabinet is defective; the fan has been replaced. 
• A Purchase Order will be issued to Naples Electric Motor Works to install new parts. 
• Median plantings will be installed on resolution of the irrigation issues. 

     Hunter Parkway and Coronado Boulevard 
• The system will be evaluated to restore the app functionality. 

 
     Fertilizer 

 Fertilizer will be ordered and delivered to A & M Property Maintenance. Application will be in 
accordance with the schedule developed with the contractor. 

     
    Tree Pruning 
    A Purchase Order for Tree Scaping of Naples was issued. Pruning of palm and hardwood trees on 

Golden Gate Parkway and Santa Barbara Boulevard will be scheduled.     
 
    Golden Gate Parkway Street Maintenance 
    Conne Bettinger reported: 
    The portion of the street abutting the median curbs on Golden Gate Parkway accumulates vegetation 

debris, blocks drainage and poses a safety hazard. 
 
    Mr. Schumacher noted Golden Gate Parkway is maintained by the Collier County Road Maintenance 

Division, not the MSTU, and suggested she call Collier 311 to report the issue.  
 

   VII.    Landscape Architect’s Report – McGee & Associates 
       Mr. McGee summarized the October 1, 2024 observation report. 
      (The full report is included in the distributed Agenda meeting packet, which is accessible at the link   

shown at the end of these Minutes). 
 

A. Sunshine Boulevard 
B. Coronado Parkway & Hunter Boulevard 
C. Tropicana Boulevard 

 
    Comments 
    Mr. McGee reported: 

• All Duckbill tree-stacking cables should be reset and adjusted. 
• Irrigation cycles should be increased from three to four days per week. 
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• Hunter Boulevard, Median #4: The Perennial Peanut bed should be treated for fungus, snails 
 and insects as specified in the report. 

• Coronado Parkway & Hunter Boulevard: Recommend additional review of replacement plants 
needed prior to refurbishment of medians. 

     
VIII.     Project Manager’s Report 
              Mr. Schumacher reported: 

A.   Budget Report  
         (The full report is included in the distributed Agenda meeting packet, which is accessible at the link   

shown at the end of these Minutes). 
 

             Golden Gate MSTU Fund 1621 Budget for October 15, 2024, prepared October 3, 2024. 
• Purchase Orders  

   1.  FPL - electricity.   
   2.  A & M Property Maintenance – ground maintenance. 
        a. Incidentals – landscape plants, materials, and refurbishment. 
        b. Maintenance – regular landscape & irrigation maintenance. 
   3.  Howard Fertilizer – fertilizer. 
   4.  Lykins-Signtek – “Welcome Sign”  
   5.  McGee & Associates – landscape architectural services. 
   6.  Naples Christmas Lighting – Holiday decorations. 
   7.  Naples Electric motor Works (NEMW) – pump station maintenance.  
   8.  Premier Staffing – transcription services.  
   9.  Simmonds Electrical – electrical maintenance and repairs. 
 10.  SiteOne Landscape Supply – irrigation parts & components. 

   11.  Southeast Spreading – mulch. 
 13.  Tree Scaping of Naples – tree pruning and removal. 
 

• Budget Summary   
                  1.  Line 1, Ad Valorem Tax Collections & Interest – Of the $743,200 budgeted, $0 has been 

collected and $743,200 remains to be collected. 
                  2.  Line 2, Carry Forward – Unspent funds accumulated from previous fiscal years and retained 

within the MSTU, in the amount of $2,006,206. 
                  3.  Line 3, All Revenues – Of the $2,749,406 budgeted, $0 has been collected leaving an 

available balance of $2,749,406 (the sum of lines 1 and 2) minus Expenditures. 
                 4.  Line 21, Operating Expense – Of $384,906 budgeted, $201,661 is committed on MSTU- 

issued Purchase Orders and $0 has been spent, leaving the remainder of $183,322 available 
within budget for additional operating expenses as needed. 

                  5.  Line 25, County Overhead – Of the $87,300 budgeted, $0 has been transferred, and a 
balance of $87,300 remains to be assessed (PTNE Staff & support, Property Appraiser, & 
Tax Collector). 

  6.  Line 27, Capital Projects – A balance of $2,277,200 remains for improvement projects.  
                  7.  Line 27, All Expenses – Of $2,749,406 budgeted, $201,584 is committed to existing 

Purchase Orders, and $0 in total expenditures, leaving a remainder of $2,547,822 available 
for MSTU expenditures. 
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• General 

                  a.  MSTU Tax Rate: 0.5000 Mills (0.05%) for beautification improvements and maintenance 
within the taxing district is reviewed annually. 

                     b.  Funds not spent in 2025 (FY-25) will be carried forward into FY-26.  
                  c.  Tax millage and interest collected by the Golden Gate Beautification MSTU may only be 

utilized by the MSTU and within the MSTU district boundary. 
 

          Mr. Schumacher noted:  
• The November FY-25 Budget will be updated to reflect new Purchase Orders and fund 

allocations. 
• A Purchase Order was issued to Lykins-Signtek Inc. for a “Welcome to Golden Gate” sign. 
• A Request for Quote (RFQ) was for replacement of the photo eye and mounting base for a 

decorative light on the north end of Tropicana Boulevard. 
• The proposed irrigation and landscape project on Golden Gate Parkway will be funded 

from the Capital Projects category. 
• The Office of Budget Management (OMB) will be consulted regarding the addition of a 

line item in the Capital Improvements category dedicated to funding expenses incurred for 
disaster/ catastrophic events, perhaps $150K per roadway. 

• The Asset Management Plan report to estimate life expectancies of MSTU assets and 
corresponding expenditure projections to fund maintenance was updated during the 
planning process. 

• Uncommitted funds available within budget are eligible for transfer to other categories 
upon approval by the Committee. 

• The Ad Valorem taxable value increased 8.94% for fiscal year 2025 over 2024 generating 
additional revenue of $129,275. 

 
B. Community Welcome Sign Renovation – Golden Gate Parkway (west)  

         Mr. Schumacher reported: 
• A rendering of the final design was presented to the Committee. 
• Sample paint swatches were displayed to provide accurate color identification. 
• Mr. Schumacher will verify the mockup depicts the Sherwin Williams Sunflower (yellow), 

Espalier and Grasshopper (green) colors accurately prior to issuing a Notice to Proceed to 
Lykins Signtek.  

• The sign is planned for installation in mid-November. 
• A warm white landscape light to highlight the sign, will be installed. 

 
Ms. Holmes motioned to approve the production and installation of Lykins Signtek, Option A, 
“Welcome to Golden Gate” sign as rendered on October 15, 2024. Second by Mr. Jefferson. 
Carried unanimously 3 – 0. 

 
C.  Holiday Decorations - 2024 

 Mr. Schumacher reported: 
Naples Christmas Lighting, Division of Sight N Sound, submitted a proposal for holiday lighting in 
the Right-of-Way (ROW) on Golden Parkway, at the intersection of Santa Barbara Blvd. 

• The full-size Christmas tree design of multi-color lights utilizing the flagpole will be 
installed mid-November. 
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• A Purchase Order in the amount of $2,975 has been issued. 
 

  IX.      Old Business 
     None 
 

   X.        New Business       
         Irrigation Extension - Pkwy Median 2 & New Bridge over Santa Barabara Canal 

              Santa Barbara Boulevard Refurbishment 
   Mr. Schumacher reported: 

                The Road Maintenance Division is considering restoration of the irrigation and landscaping at the 
intersection of Santa Barbara Blvd. and Golden Gate Parkway, west of the sign.   

• The original irrigation lateral pipes were previously severed and capped, and irrigation heads 
disconnected during a County project in the area west of the sign and the Road Maintenance 
Division proposed re-establishment and extension of the irrigation system in the area impacted. 

• The irrigation line installation labor segment of the project will go out for bid with anticipated 
installation in the first or second quarter of FY-25. 

• The County will supply parts for the project. 
• Plants will be selected upon project completion for installation in spring 2025. 
• The MSTU may share some costs of the project with Road Maintenance Division. 
• The Road Maintenance Division will be responsible for maintaining the area. 

 
   Mr. Schumacher will meet with Pam Lulich, Landscape Operations Manager, to review the project. 
 

    Chair Spencer requested a representative of the County attend an MSTU meeting to discuss options to have 
a statue of a bird incorporated into the landscape design.  

 
   XI.      Public and Committee Comments 

         Tropicana Street Lights 
         Mr. McGee suggested new light poles with LED lamps be installed in the six medians on Tropicana 

Boulevard.  
 
         Mr. Schumacher will solicit quotes from Lumec and Sternberg Lighting to replace twelve poles and 

lamps on Tropicana Boulevard. The proposals will be submitted to the Committee at a future meeting. 
 
         Coronado Parkway Median Light 
         Mr. Schumacher will request Simmonds Electrical to evaluate the blinking light on the south end of the 

median and determine if the lamp should be replaced. 
 
         Community Center Sign 
         Mr. Jefferson reported trimming of the trees to enhance visibility of the Community Center sign was 

discussed at the Civic Association meeting.  
 
         Discussion ensued regarding the County’s hesitation to convert to digital traffic signage for informational 

purposes.  
  

   Irrigation Extension 
Ms. Bettinger suggested the Irrigation Extension project on Santa Barbara Boulevard be coordinated  
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with a proposed County utility project being undertaken in the area to prevent pedestrian and vehicle 
congestion in the area.  

 
XII.    Adjournment 
           There being no further business to come before the Committee, the meeting was adjourned by the Chair 

at 5:33 P.M.  
 

GOLDEN GATE MSTU ADVISORY COMMITTEE 
 
 
                             ______________________________________________ 
 
           Patricia Spencer, Chair 
 
The Minutes were approved by the Committee on                        ,2024 as presented           or  
as amended ____. 
 
 

Golden Gate Beautification MSTU/CollierPTNE 
 

 
NEXT MEETING:                                              NOVEMBER 19, 2024 – 4:30 PM 

GOLDEN GATE COMMUNITY CENTER 
4701 GOLDEN GATE PARKWAY 

NAPLES, FL 34116 
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    Project:                   GOLDEN GATE BEAUTIFICATION, M.S.T.U.               Landscape Architect Report:  November 2024    
    Location:                Sunshine Blvd. 
    Project Manager:   Dan Schumacher, Collier County Public Services Department, Public Transportation & Neighborhood Enhancements Division 
    Consultant:      McGee & Associates         Consultant’s Representative: Michael A. McGee, rla, isa 
    Landscape Contractor: A & M Property Management       Contractor’s Representative:  Armando Yzaguirre   
    Observation Date: 11/5/2024           Report Date: 11/5/2024              Report No.:  1 (FY-25)  
    AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor 

LOCATION/WORK AREA AC S C R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS 
     MONTHLY ADDRESSED   Yellow - Items recommended to be addressed as soon as 

possible or renovation recommendations generally based 
upon vehicular or storm damage. 

All locations  X X  All Duckbill tree staking system must be reviewed every three months to determine if 
cables need to be loosened, rubber straps repositioned and make sure the rubber straps 
are not allowed to be grown over by tree bark in the tree branch joints. 

 

Median #1  X X 9 North End: The Blueberry flax lily bed has lost over 50% of the plants. It is recommended 
at this point to remove the remaining flax lilies and renovate the bed with a different plant. 
Install (52) 2 gal., Zamia pumila – Coontie on 3 ft. centers 3 ft. off tree trunks, back of 
curbs and turf edges.  

 

  X X 11 North end: Previous replacement Sabal palm has died and needs to be replaced. Match 
existing. This type of palm will require (2) bubblers and additional hand watering to 
survive its planting. 

 

  X X 12 North end: (13) Juniper parsonii 3 gal. that need to be replanted as replacements.  

  X X 12 Sand cordgrass bed: The bed has (6) plants are dead or missing and need to be replaced 
with 3 gal. size Sand cordgrass plants. 

 

  X X 12 South end: (9) Juniper replacement plants have declined and/or dead due to sever water 
stress. Replant with 3 gal. Juniper parsonii. 

 

  X X 12 Middle Bed: Yellow African iris plants (4) plant declined and/or dead. Replant with 1 gal. 
Yellow African iris.  

 

Median #2  X  6 At address 2224: A previously planted Tabebuia tree in the turf area at some point was 
removed and not replaced. It is recommended to install a Floss Silk tree. (Ceiba Speciosa 
11’-13’ Ht., 3.5 Cal., 5’-6’ Spr., 36” dia. B&B or 65 Gal. size container. 

 

  X X 12 At address 2224 - 2236: Tabebuia tree Duckbill cable support has been cut with what 
appears to be the pruning device. Repair and/or replace supports. 

 

  X X 12 South end: Area of previous auto damaged Juniper need to be renovated. Remove 
damaged or dead plants and install double row of (26) 3 gal. Juniper parsoni. 

 

  X X 12 At address 2248: (10) renovation Yellow African Iris have declined and need to be 
replaced. Remove volunteer Blueberry Flax plants in Iris. 

M&A 5/7/24: Remove volunteer Firangi Pangi tree in Iris bed. 

  X X 12 At address 2184: (1) Tabebuia Ipe has been removed. It is recommended to replant with 
the same Tabebuia Ipe tree. 11’-13’ Ht., 3.5 Cal., 5’-6’ Spr., 36” dia. B&B or 65 Gal. size 
container. 

M&A 3/7/23: The tree planted at this location was a 
Yellow/Silver Trumpet tree and not an Ipe or Purple trumpet 
tree. Removal & replacement is recommended based upon 
trunk damage and the inability of this type of tree to become 
well rooted. In addition, the metal center support poles has 
not been removed after the installation of the Duckbill staking 
system. M&A 9/5/23: The tree has been blown over by the 
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LOCATION/WORK AREA AC S C R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS 

recent winds. The north duckbill anchor was installed about 
12” not installed to its recommended 24” depth and as a 
result the tree pulled the anchor up. 

  X X 12 At address 2184: The Bougainvillea silhouettes are off color and are stunted in growth. 
Additional fertilization is highly recommended. Mulch should be pulled away from being in 
contact with the plant trunks. 

M&A 2/8/23: (6) plants have declined and/or missing and 
need to be replaced. 3 gal. size. M&A 4/4/23: Plant count is 
now up to (10) plants and area is dry. 

  X X 12 At address 2160: (1) Tabebuia tree trunk has been girdled by staking straps. The girdling 
location has healed over but will remain a weak point for the main trunk. At this location 
an included bark branch union is present so reduce of this branch is recommended to 
reduce weight of the branch. 

 

  X X 12 North End at 2052: Juniper parsoni have large amount of dead and brown foliage which 
appears to be result of insect (e.g. spider mites) or fungal disease. Contractor should 
review to treat issue and prune out dead foliage. 

M&A 5/3/22: Contractor determined Juniper had a Blight 
disease and bed has been treated. Approx. 39-40 plants 
involved. M&A 12/6/22 (14) 3 gal. Juniper parsoni needed to 
finish replacements. 

Median #3 - Pump Station Location- 
5 hp, 6” well, VFD 

 X X 6 At address 1944: Install (2) Dwarf Bougainvillea ‘Helen Johnson’ 3 gal. size.  

  X X 12 
 

At address 1945: South Trumpet tree Duckbill staking cable has been cut. It could be 
vandalism or be from the hedge trimmer because the cable extended into the adjacent 
Bougainvillea shrubs. Cable needs to be repaired or replaced. 

M&A 3/5/24: The cut Duckbill cable was reconnected, but the 
adjusting turnbuckle was removed. The turnbuckles are the 
most important part of the Duckbill bracing systems. 

Median #4  X X  No major issues observed.  

Median #5  X X 12 (20+/-) renovation Blueberry flax plants have declined and need to be replaced. Issue 
appears to irrigation coverage. Install (20) 1 gal. Blueberry flax. 

M&A 6/4/24: Based upon additional plants dying it is 
recommended the remaining Blueberry Flax lilies be removed 
and the area planted with Zamia. Install (25) 2 gal., Zamia 
pumila – Coontie on 3 ft. centers 3 ft. off tree trunks, back of 
curbs and turf edges. 

Median #6  X X  At address 1740-1730: One Golden Tabebuia tree, flagged with white tape, has sever 
trunk issues due to unhealed previous pruning cuts and removal and replacement is 
recommended. Replace with Pink Trumpet tree, Handroanthus impetiginosus 11’-13’ Ht., 
3.5 Cal., 5’-6’ Spr., 36” dia. B&B or 65 Gal. size container. 

 

  X X 5 At address 1750 & 1760: Prune back existing Bougainvillea to a 24-inch diameter. Install 
(8) Dwarf Bougainvillea ‘Helen Johnson’ 3 gal. size. 

 

  X X 11 At address 1720: Water stress has caused the decline of (13-15 20) Iris plants that will 
need to be replaced with 3 gal. Yellow African iris plants. 

M&A 6/4/24: Remove volunteer Blueberry Flax lilies. 

  X X 21 At address 1740: The Bougainvillea silhouettes are off color and are stunted in growth. 
Plants should be reviewed for irrigation coverage and additional fertilization. Mulch should 
be pulled away from being in contact with the plant trunks. 

M&A 4/4/23: (26-30 37) Bougainvillea plants have declined 
and/or dead. Recommended to remove all and replant bed 
with 3 gal. Bougainvillea ‘Silhouettes’  

18th Place SW Median X X   Recommendation: Remove all surface vegetation (Bougainvillea shrubs) and lower grade 
3-inches. Install (7) 3 gal., Aechmea “Raspberry Bromeliad and mulch entire median with 
Rice Rock mulch to include filter cloth below Rice Rock mulch. 

M&A 6/4/24: With rainy season approaching it is 
recommended preparations begin to renovate median as 
listed. M&A 11/5/24 with rainy season ending any replanting’s 
will require truck watering at planting and for a period of 
establishment. 

18th Ave. S.W. Median X X   Recommendation: Remove all surface vegetation and lower grade 3-inches. Install (8) 3 
gal., Aechmea “Raspberry Bromeliad and mulch entire median with Rice Rock mulch to 
include filter cloth below Rice Rock mulch. 

M&A 6/4/24: With rainy season approaching it is 
recommended preparations begin to renovate median as 
listed.  M&A 11/5/24 with rainy season ending any 
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replanting’s will require truck watering at planting and for a 
period of establishment. 

     QUARTERLY ADDRESSED  

Accent/Street Lighting X    It is recommended all lights be reviewed for cleaning or replacements if needed. Some 
fixtures appear to have hazy and/or dirty lenses which reduces light levels.  

 

Lighting Electric Meters & Irrigation 
Controller Electric Source Locations 

    Lighting Electric Meter 2271 Sunshine Blvd., 1 SUN, Alley off 23rd Ave. SW 
Lighting Electric Meter & Irrigation Controller Electric, 1995 Sunshine Blvd., 2 SUN, Alley 
off 20th PL. SW 
Lighting Electric Meter 4642 18th Pl. SW, 3 SUN, North R/W 

 

Fertilizations:   X  Refer to schedule.  

Irrigation:  X X  Previous month water use total per WeatherTrak controller estimate 1,877 gallons. 
Controller water monitoring and/or operation appears to be not functioning properly. Turf 
areas appear to be a little water stressed but shrubs did not appear to be water stressed. 

 

Page 55 of 201



                                 McGee & Associates 

                                           Landscape Architecture 

                                                        Design *  Environmental Management  *  Planning  *  Arborist 

 

                                                                         5079 Tamiami Trail East / P. O. Box 8052 Naples, Florida 34101 

                                                                                  Phone  (239)  417-0707 *  Fax  (239)  417-0708              Page 1 of 5 

                                                                                                          LC 098 * FL 1023A   

 

    Project:                   GOLDEN GATE BEAUTIFICATION, M.S.T.U.               Landscape Architect Report:  November 2024    
    Location:                Coronado Parkway & Hunter Blvd. 
    Project Manager:   Dan Schumacher, Collier County Public Services Department, Public Transportation & Neighborhood Enhancements Division 
    Consultant:      McGee & Associates         Consultant’s Representative: Michael A. McGee, rla, isa 
    Landscape Contractor: A & M Property Management       Contractor’s Representative:  Armando Yzaguirre   
    Observation Date: 11/5/2024           Report Date: 11/5/2024           Report No.: 1 (FY-25)  
    AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor 

LOCATION/WORK AREA AC S C R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS 
     MONTHLY ADDRESSED Yellow - Items recommended to be addressed as soon as 

possible or renovation recommendations generally based 
upon vehicular or storm damage. 

Coronado Pkwy.  - All locations  X X  A general observation of the existing perennial peanut plantings reveals that many of the 
beds are filling back in based upon the current contractor maintenance efforts. Some of 
the recommended renovation areas over to Liriope may not be necessary. Before 
replacements begin it is recommended an additional review be performed to determine 
the replacement amounts needed at this time. 

 

  X X  All Alexander palms need to be reviewed to make sure the bubblers are positioned 12-
inches off edge of trunks and pinned to the ground with galvanized u-shaped pins. 

 

  X X  In all African iris plantings between Alexander palms in narrow width medians the irrigation 
heads should be reviewed and replaced as follows: Install Rainbird model 1812 16” ht. 
pop-up spray bodies with 1800-EXT 6” ht. extension and a 15CST nozzle on top of a 12” 
Sch. 80 riser. Strap sprinkler head to 36” length epoxy coated #5 rebar with stainless steel 
adjustable banding. Install rebar 12” into ground. After sprinklers have been installed tip 
prune tops of Iris plants direct adjacent to sprinkler heads to ensure maximum spray 
pattern. 

 

  X X  It is recommended that all Perennial peanut plantings and replacement areas that are to 
remain shall have an application of 0-0-22-22S-11mg fertilizer and Legume Soil inoculant 
at 10 oz. per 100 s.f. 

 

 X X   Recommended all paver areas be pressure washed and treated with “Wet & Forget” mold 
treatment spray. 

 

  X   Recommend reviewing all valve locations for green reflective markers that are missing.  

Median #1- Pavers  X   Pressure cleaning recommended  

Median #2- Pavers  X   Pressure cleaning recommended  

Median #3  X X 8 Review palm tree braces to make sure they are not deforming the trunks.  

  X X 7 Middle area needs (37) 1 gal. Perennial peanut “Golden Glory’ replacements  

Median #4  X X 6 (7) Irrigation heads in African iris plants need to be addressed as listed above under all 
locations. 

 

  X X 12 East median end needs (38) 1 gal. Perennial peanut “Golden Glory’ replacements  

  X X 12 West median end needs (30) 1 gal. Perennial peanut “Golden Glory’ replacements  

  X X 12 (1) Iris replacement was installed but it was the wrong type of Iris. This bed is Yellow 
African Iris and not Yellow Flag Iris 

 

Median #5  X X 12 Median needs (35) 1 gal. Perennial peanut “Golden Glory’ replacements M&A 5/7/24: Areas contains weeds. 

Median #6  X X 6 (4) Irrigation heads in African iris plants need to be addressed as listed above under all 
locations. 
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  X X 12 (16) Yellow African Iris replacements are recommended, 3 gal. size plants. M&A 5/7/24: Areas contains weeds. 

Median #7  X  5 Remove and herbicide volunteer Strangler Fig vine in Sabal palm trunk.  

Median #8  X   No major issues observed  

Median #9 - Pavers  X   Pressure cleaning recommended  

Median #10  X X 2 At address 5237 & 5254: Remove volunteer Scheffleras growing in palm trunks.  

  X X 11 At address 5327 & 5273: (4) Paurotis palm clumps need to be pruned for thinning and 
removal of dead or declining stems. 

 

  X X 11 On the west end areas of Perennial Peanut have declined and are missing plants. Install 
(105) 1 gal. size ‘Golden Glory” Perennial peanuts. Review irrigation coverage. 

 

  X X 11 At address 5389 – 5401: Yellow African Iris bed, Review irrigation coverage issue, (20) 
plants are in decline or missing. Replant with 3 gal. size. 

 

Median #11 Bridge  X X 11 East end: Needs (13) 1 gal. Perennial peanut “Golden Glory’ replacements  

Median #12  X X 2 Middle of median: Alexander palm has severe trunk fugus damage due to a previous 
wound. It is recommended the palm be replaced. Excavate palm and replant with (1) 10 ft. 
clear trunk Alexander palm. 

 

  X X 11 West end: Needs (13) 1 gal. Perennial peanut “Golden Glory’ replacements  

Median #13  X X 11 Median: Needs (45) 1 gal. Society garlic replacements  

Median #14  X X 11 Repair 12 L.F. of paver border, remove & replace soldier course edge to include 
compacted base and mortar edging. Base shall extend 12-inches beyond current edge of 
pavers. Remove all remaining Blueberry flax lilies and mulch. Review irrigation for repairs 
and proper coverage. Adjust irrigation heads to proper heights to receive a 4-inch layer 
(10 c.y.+/-) of clean native topsoil. Replant median with a double staggered rows of (92) 
Liriope ‘Big Blue’, 18” o.c. in 1 gal. size and re-mulch median with a 3-inch layer of mulch. 
New plantings are to have offsets as follows: 3-feet of palm trunks, 2-feet from back of 
curb & 3-feet off paver edges. 

 

Hunter Blvd. - All locations  X X  A general observation of the existing perennial peanut plantings reveals that many of the 
beds are filling back in based upon the current contractor maintenance efforts. Some of 
the recommended renovation areas over to Liriope may not be necessary. Before 
replacements begin it is recommended an additional review be performed to determine 
replacement amounts needed at this time. 

 

  X X  All locations with perennial peanut planting shall have a Legume Soil Inoculant product 
applied as soon as possible, as well as an application of 0-0-22-22S-11mg fertilizer. 

 

  X X  Median #7: In all African iris plantings between Alexander palms in narrow width medians 
the irrigation heads should be reviewed and replaced as follows: Install Rainbird model 
1812 16” ht. pop-up spray bodies with 1800-EXT 6” ht. extension and a 15CST nozzle on 
top of a 12” Sch. 80 riser. Strap sprinkler head to 36” length epoxy coated #5 rebar with 
stainless steel adjustable banding. Install rebar 12” into ground. After sprinklers have been 
installed tip prune tops of Iris plants direct adjacent to sprinkler heads to ensure maximum 
spray pattern. 

 

 X X   Recommended all paver areas be pressure washed and treated with “Wet & Forget” mold 
treatment spray. 

 

  X X  Mulch needed for medians 1, 2, 3, 4, 5, 6 & eastern half of median 8. M&A 10-1-24: Recommended mulch be placed in 
November following rainy and hurricane season. 

Median #1    12 The south end Alexander palm has been hit for the second or third time and it is  
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recommended not to replace. Fill depression and plant (2) 3 gal. Juniper parsonii. Cap 
bubblers at the location. 

Median #2  X X 12 Remove existing Big Rose crown of thorn and finish grade for a uniform profile. Replant 
Big Rose area as follows with six staggered rows of (92) Liriope ‘Big Blue’, 18” o.c. in 1 
gal. size and re-mulch median with a 3-inch layer of mulch. New plantings are to have 
offsets as follows: 3-feet of palm trunks, 2-feet from back of curb & 3-feet off paver edges. 

 

Median #3  X X 8 Perennial peanuts have declined except for the very end. Recommend raking up dead 
stems of perennial peanut. Between palms replant areas with two centerline staggered 
rows of (27) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size, Triangular area at north end of palms 
install 4-5 staggered rows of (115) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size. Total plant 
count (142). Re-mulch planning areas with a 3-inch layer of mulch. New plantings are to 
have offsets as follows: 4-feet of palm trunks, light poles & shrubs, Outside of narrow 
median areas maintain 3-feet from back of curb. 

 

  X X 12 Median needs action as follows: Remove volunteer Crape myrtle sprouts. 
South end:  Needs (23) 1 gal. Perennial peanut “Golden Glory’ replacements and (25) 3 
gal. Bougainvillea Ms Alice shrubs. 
North end: needs (5) 3 gal. Bougainvillea Silhouette shrubs 

 

  X X 12 First Alexander palm on south end: Palm is dead and needs to be removed. Excavate 
palm and replant with (1) 10 ft. clear trunk Alexander palm. 

 

Median #4  X X 2 At address 2288: The 4th Alexander palm from the north end is in severe decline. No 
Gamoderma fungus conks were observed. Recommended to remove palm and then 
observe remaining palms before replacement. 

 

  X X 2 North end: The perennial peanut has dead areas because of Brown spot fungus, snails 
and insects. It is recommended due to these combined issues that the bed be pruned 
down to a three-inch height and the built-up leaf debris be removed and then the bed 
treated for all the above listed issues. Copper-based fungicidal soap, Insecticidal soap and 
Snail bait. 

 

  X X 11 South end Golden Glory perennial peanut area: Spray with herbicide to remove remaining 
peanut plants. Rake area to remove peanut stems and then replant with six eight 
staggered rows of (290 217) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size and re-mulch median 
with a 3-inch layer of mulch. New plantings are to have offsets as follows: 3-feet of palm 
trunks, 3-feet from back of curb & 3-feet off paver edges. 

 

Median #5 
Pump station – Median #5, 7.5 
hp, 8” well feeds Hunter & 
Coronado, Hydropoint Controller 
in median 

 X X 10 South end: Recommend remaining perennial peanut be spray to remove and then plant 
median end with six staggered rows of (130) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size and 
re-mulch median with a 3-inch layer of mulch. New plantings are to have offsets as 
follows: 4-feet of tree trunk, saw palmetto &irrigation boxes, 3-feet from back of curb & 3-
feet off paver edges. 

 

  X X 12 Median north end: Needs (40) 1 gal. Perennial peanut “Golden Glory’ replacements  

Median #6  X X 6 At address 2101: Remove volunteer Oyster plants at valve boxes.  

  X X 12 West end at address 2007:  Needs (80) 1 gal. Society garlic replacements  

  X X 12 Median: (8) Paurotis palm clumps need to be pruned for thinning and removal of declining 
stems. 

 

  X X  At address 2018: (1) Jatropha tree is missing. Replant with 6 ft. overall ht. multi-stem  
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plant. 

Median #7  X X 6 (7) Irrigation heads in African iris plants need to be addressed as listed above under all 
locations. 

 

  X X 11 Median: Needs (9) Yellow African iris 3 gal. replacements  

Median #8  X X 7 At address 5201: Second Alexander palm from east end has broken head and needs 
replacement. Excavate palm and replant with (1) 10 ft. clear trunk Alexander palm. 

 

  X X 8 At address 5290 & 5300: Paurotis palm clumps need dead fronds and stalks removed, as 
well as thinning. Review for disease and treat if needed. 

 

  X X 12 West end: Remove dead foliage from within Blueberry flax plants.  

  X X 12 At address 4201-5241:  Needs (175) 1 gal. Perennial peanut “Golden Glory’ replacements  

  X X 12 At address 5412-5433: Remove remaining Blueberry flax and replant area with two double 
staggered rows of (139) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size, New plantings are to 
have offsets as follows: 3-feet of palm trunks, 2-feet from back of curb & 3-feet off paver 
edges. 

 

  X X 12 At address 5412-5340: Replant missing Blueberry Flax lilies, (40) 3 gal. size plants. 
Review irrigation coverage before planting. 

 

  X X 12 At address 5360-5390: Needs (12) Yellow African iris 3 gal. replacements.   

Median #9  X X 12 Median: Needs (30) Yellow African Iris 3 gal. replacements. Review irrigation coverage 
before replanting. 

 

Median #10  X X 12 Apply Legume Soil Inoculant product as soon as possible, as well as an application of 0-0-
22-22S-11mg fertilizer. 

. 

Median #11  X X 12 Median: Needs (85) Society garlic plants 1 gal. replacements   

Median #12  X X 12 Median: Repair 12 L.F. of paver border, remove & replace soldier course edge to include 
compacted base and mortar edging. Base shall extend 12-inches beyond current edge of 
pavers.  
Remove all remaining Blueberry flax lilies and mulch. Review irrigation for repairs and 
proper coverage. Replant median with a double staggered rows of (87) Liriope ‘Big Blue’, 
18” o.c. in 1 gal. size and re-mulch median with a 3-inch layer of mulch. New plantings are 
to have offsets as follows: 3-feet of palm trunks, 2-feet from back of curb & 3-feet off paver 
edges. 

 

     QUARTERLY ADDRESSED                             

Fertilization:  X X  All locations with perennial peanut planting shall have a Legume Soil Inoculant product 
applied as soon as possible, as well as an application of 0-0-22-22S-11mg fertilizer. 

. 

  X X  Refer to FY23-24 recommended schedule.   

General Irrigation:     Previous month water use total per WeatherTrak controller estimate 121,041 gallons.  
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                                                        Design *  Environmental Management  *  Planning  *  Arborist                Page 1 of 3     

                                                                         5079 Tamiami Trail East / P. O. Box 8052 Naples, Florida 34101 

                                                                                  Phone  (239)  417-0707 *  Fax  (239)  417-0708 
                                                                                                          LC 098 * FL 1023A   
 

  Project:                   GOLDEN GATE BEAUTIFICATION, M.S.T.U.               Landscape Architect Report:  November 2024    
  Location:                Tropicana Blvd. 

   Project Manager:    Dan Schumacher, Collier County Public Services Department, Public Transportation & Neighborhood Enhancements Division 
   Consultant:    McGee & Associates        Consultant’s Representative: Michael A. McGee, rla, isa 
   Landscape Contractor:  A & M Property Management      Contractor’s Representative:  Armando Yzaguirre  
   Observation Date: 11/5/2024          Report Date: 11/5/2024           Report No.: 1 (FY-25)  
   AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor. 

LOCATION/WORK AREA AC S C R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS 
     MONTHLY ADDRESSED Yellow - Items recommended to be addressed as soon as 

possible or renovation recommendations generally based 
upon vehicular or storm damage. 

All locations:  X   It is recommended since a heavy pruning has occurred and storm season is ending that 
all plantings beds receive replacement plants, fertilization and then fully mulched. 

 

 X X   Recommended all paver areas be pressure washed and treated with “Wet & Forget” mold 
treatment spray. 

 

Median #1 X X  10 Recommend renovation of Dwarf Jasmine plantings based upon poor performance at this 
location. Remove all surface vegetation and debris except for existing Bromeliads and 
replant area with (275) 1 gal. Liriope ‘Big Blue’. 

 

Median #2  X X 5 South end north of Oak tree irrigation head is leaning.  

  X X 11 The existing quick coupler valve box is broken and deformed and needs to have the top 
box and lid removed and new ones installed.  

 

Pedestrian shelter at 31st Ave. 
SW 

 X   Pavers should be cleaned  

Median #3 Bridge  X X 3 North end: On tip of median 3 Juniper have been runover and removal and replacement 
is recommended. (3) Juniper parsonii 3 gal. size. 

 

  X X 12 South end: (5-8) Yellow African Iris in decline or missing. Replant with 3 gal. size.  

  X X 11 North end: Remove Blueberry Flax volunteers. M&A 9/6/22: (3) Yellow African Iris in decline or missing. 
Replant with 3 gal. size. M&A 3/7/23 the number of 
replacements has increased to a total of (9 12). 

Median #4  X X 6 At address 3044: Irrigation head is leaning. Recommend remove and install Rainbird 
1812 16” ht. pop-up spray head set flush with grade. 

 

  X X 6 At address 2860:  Install (2) White African Iris 3 gal. size  

  X X 6 At address 2672:  Install (3) White African Iris 3 gal. size  

  X X 6 At address 2896: Install (1) White African Iris 3 gal. size   

  X X 12 At address 2930: Recommend removing two Crape myrtles and replace with (2) Crape 
Myrtle ‘Natchez’, White, 30 gal., 2” cal., 8’-10’ ht., 5’-6’ spr., Multi-stem (4 min.). Will 
require (1) bubbler location with (2) adjustable flood bubblers per tree. 

 

Pedestrian Shelter- 28th Ave. SW  X   Pavers should be cleaned  

Median #5  X X 10 At address 2672: Holly tree has totally defoliated, and main trunk bark is cracking. Decline 
would contribute to mature age of 16+/- years and past site conditions. Recommendation 
is to schedule removal by excavation and replant with Ilex x attenuate – East Palatka 
Holly 10’ Ht., 3’ spr., 3.5” cal. in 65 gal. container 

 

  X X 11 At address 2600-2582: Holly tree has totally defoliated, root system is rotting, main trunk  
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has severe rot due to previous pruning wounds not compartmentalizing and healing over. 
Recommendation is to schedule removal by excavation and replant with Ilex x attenuate – 
East Palatka Holly 10’ Ht., 3’ spr., 3.5” cal. in 65 gal. container 

  X X 11 At address 2654: (3) White African Iris missing, replant with 3 gal. size.  

  X X 11 At address 2578: (3) White African Iris in decline, replant with 3 gal. size.  

  X X 11 At address 2520: Remove volunteer Crape myrtles growing in Bougainvillea bed. M&A 11/7/22: it is recommended due to the amount of 
shade over this planting location that the existing 
Bougainvillea and Crape myrtle sprouts be removed, and 
the area planted with Bromeliads. (45) Neoregelia 
carolinae ‘Tricolor’, 6” pots, 24” o.c.+/-, first row 4’ off 
back of curb. M&A 9/5/23: It appears carpe myrtle 
sprouts have been treated with herbicide. 

  X  2 At address 2600: Recommend Oak, 18” caliper, 50% damaged in main trunk from broken 
off large branch be monitored yearly. 

M&A 6/6/23: This Oak is adjacent to the declined Holly 
tree at address 2701 that is being recommended for 
removal and replacement. It is recommended that this 
Oak tree be coordinated for removal by excavation and 
replace with Quercus virginiana ‘Cathedral’ 11’-13’ ht., 
3.5 cal., 5’ spr. 36” dia. root ball or 65 gal. container. 

Median #6 (Pavers only)  X X  No major issue observed.  Recommended pavers be pressure washed and treated with 
“Wet & Forget” mold treatment spray. 

 

     QUARTERLY ADDRESSED  

Accent/Street Lighting  X  3 Multiple accent lighting fixtures appear to have corroded metal edges and hazy and/or 
dirty lenses which reduces light levels. It is recommended all lights be reviewed for 
cleaning or replacements if needed. 

 

  X  3 Median #1 south light pole fixture has been turned out of alignment with the median.  

Lighting Disconnect & Sensor 
Locations 

    East R/W between 13th Ave. & PL. Lighting Disconnect & Sensor 
West Alley off 28th Ave. SW Lighting Disconnect & Sensor 
West R/W in Alley between G.G. Pkwy. & 26th PL. SW, Lighting Disconnect & Sensor 
West R/W at corner of 30th PL. SW & Tropicana Lighting Disconnect & Sensor 

 

       

Fertilizations:  X X  Refer to schedule to be developed with Contractor.  

Irrigation:  X   Previous month water use total per WeatherTrak controller estimate 228,615 gallons.  
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Golden Gate M.S.T.U.
Fund 1621

November 19, 2024

FY-25 Vendor Item PO#  Budget       Commitments  Expenditures  Available 

1 MILLAGE COLLECTED & INTEREST  MSTU Revenues (743,200.00)$        -$                     (6,726.14)$           (736,473.86)$        
2 CARRY FORWARD Unexpended Prior Year Funds (2,006,206.25)$     -$                     -$                     (2,006,206.25)$     

ALL REVENUES (2,749,406.25)$     -$                     (6,726.14)$           (2,742,680.11)$     
McGee & Associates Landscape Architect  (FY-25) 4500234204 26,080.00$          -$                     
McGee & Associates Landscape Architect  (FY-24) 4500228494 4,758.25$            -$                     

3 ENG. FEES & OTHERS (631403) 34,758.25$            30,838.25$          -$                     3,920.00$              
4 INDIRECT COST REIMBURSE (634970) Collier County Indirect Cost Direct Pay 4,700.00$              4,700.00$            -$                     -$                      

-$                     -$                     
A&M Property Maintenance 4500233652 35,000.00$          -$                     

5 LANDSCAPE INCIDENTALS  (634990) 30,000.00$            35,000.00$          -$                     (5,000.00)$            
-$                     -$                     

A&M Property Maintenance 4500233652 100,810.00$        14,190.00$          
6 OTHER CONTRACTUAL  (634999) 222,000.00$          100,810.00$        14,190.00$          107,000.00$          

-$                     -$                     
-$                     -$                     

Tree Scaping Tree & Palm Maintenance Removal 10330478 5,000.00$            -$                     
Tree Scaping   Tree & Palm Maintenance Pruning 4500234124 15,000.00$          -$                     
Naples Electric Motor Works Pump Station Services 4500234617 3,000.00$            -$                     
Lykins Signtek & Development Welcome Sign 4500232891 6,548.00$            -$                     

7 OTHER CONTRACTUAL  (639990) 36,548.00$            29,548.00$          -$                     7,000.00$              
8 ELECTRICITY (643100) FPL Electricity 4700005162 3,500.00$              3,101.90$            398.10$               (0.00)$                   
9 INSURANCE GENERAL(645100) Collier County Insurance Direct Pay 600.00$                 600.00$               -$                     -$                      

12 SPRINKLER SYSTEM(646311) SiteOne Irrigation Parts & Pumps 10330453 10,000.00$            5,000.00$            -$                     5,000.00$              
13 MULCH(646318) Southeast Spreading 25,000.00$            -$                     -$                     25,000.00$            

Simmonds Electrical Electrical Services 4500234109 5,000.00$            -$                     
14 LIGHTING MAINTENANCE(646451) 5,000.00$              5,000.00$            -$                     -$                      
15 LICENSE & PERMITS(649010) 2,000.00$              -$                     -$                     2,000.00$              

-$                     -$                     
Premier Staffing Transcription 4500234229 2,977.90$            -$                     
Naples Christmas Lighting DBA Sight N Holiday Decorations 4500234277 2,975.00$            -$                     

16 OTHER MISCELLANEOUS  (649990) 5,000.00$              5,952.90$            -$                     (952.90)$               
17 OFFICE SUPPLIES (651110) 100.00$                 -$                     -$                     100.00$                 
18 COPYING CHARGES(651210) J.M. Todd Copier CPC 4500234730 200.00$                 123.63$               26.37$                 50.00$                   
19 FERT HERB CHEM(652310) Howard Fertilizer 4500234102 5,000.00$              2,000.00$            -$                     3,000.00$              
20 OTHER OPERATING (652990) 500.00$                 -$                     -$                     500.00$                 
21 OPERATING EXPENSES 384,906.25$          222,674.68$        14,614.47$          147,617.10$          

22 PTNE STAFF & DIVISION OVERHEAD (911011) -2.5% 67,400.00$            -$                     -$                     67,400.00$            
23 PROPERTY APPRAISER (930600) -0.2% 5,400.00$              -$                     1,295.15$            4,104.85$              
24 TAX COLLECTOR (930700) -0.5% 14,500.00$            -$                     201.78$               14,298.22$            
25 COUNTY OVERHEAD 3.2% 87,300.00$            -$                     1,496.93$            85,803.07$            

26 IMPROVEMENTS GENERAL (763100) 2,277,200.00$       -$                     -$                     2,277,200.00$       
27 CAPITAL PROJECTS 2,277,200.00$       -$                     -$                     2,277,200.00$       

27 ALL EXPENSES 2,749,406.25$       222,674.68$        16,111.40$          2,510,620.17$       

28 FY-25 BUDGET GRAND TOTAL = ALL REVENUES - ALL EXPENSES -$                      222,674.68$        9,385.26$            (232,059.94)$        
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Fund 1621

November 19, 2024

516,253,177 FY 13  Final Taxable Value 7.8% Total Available Balance 2,510,620.17$       
533,888,677 FY 14  Final Taxable Value 3.4%  Plus Commited And Not Spent 222,674.68$          
575,541,732 FY 15  Final Taxable Value 7.8%
611,031,317 FY 16  Final Taxable Value 6.2% Estimated Cash 2,733,294.85$       
673,743,701 FY 17  Final Taxable Value 10.3%
749,340,700 FY 18  Final Taxable Value 11.2%
813,136,298 FY 19  Final Taxable Value 8.5% Prepared 10.03.2024 ZS
885,583,987 FY 20  Final Taxable Value 8.9%
987,248,891 FY 21  Final Taxable Value 11.5%

1,067,233,321 FY 22  Final Taxable Value 8.1%
1,214,827,173 FY 23 Final Taxable Value 13.8% +9.1% Average
1,351,201,209 FY 24 Final Taxable Value 11.2%
$1,473,376,239 FY 25 Gross Taxable Value

8.94% Adjustment FY 24 to FY 25
FY 25 Gross MSTU Revenue FY 24

Millage 0.5000 0.5000 0.5 mill cap
Tax Dollars $736,688 $675,601 $129,275 Increase
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l  
 

GOLDEN GATE M.S.T.U. ADVISORY 
COMMITTEE 

8300 Radio Road 
Naples, FL 34104 

October 15, 2024 
 
 

 MINUTES  
 
 

I.   Call to Order 
  The meeting was called to order at 4:35 P.M. by Chair Spencer. Attendance was called and a  
   quorum of three was established. 
 

II.  Attendance 
 Advisory Committee     Patricia Spencer – Chair 

                                    Paula Rogan – Vice Chair (Excused) 
                                    Florence “Dusty” Holmes  
                                    Ron Jefferson  
                                    Open Seat 

  Staff                                Brian Wells – PTNE Director (Excused) 
                                          Dan Schumacher – Project Manager  
  Landscape                      Mike McGee – Landscape Architect, McGee & Associates   

                       Armando Yzaguirre – Grounds Maintenance, A & M Property Maintenance 
  Others Wendy Warren – Transcription, Premier  
                                          Connie Bettinger – Resident 
 

 III.   Pledge of Allegiance  
  The Pledge of Allegiance was recited. 
 

 IV.   Approval of Agenda 
   Chair Spencer moved to approve the Agenda of the Golden Gate MSTU Advisory Committee as 

presented. Second by Ms. Holmes. Carried unanimously 3 - 0. 
 

   V.    Approval of Minutes – September 17, 2024  
       Chair Spencer moved to approve the minutes of the September 17, 2024, Golden Gate MSTU Advisory 

Committee meeting as presented. Second by Ms. Holmes. Carried unanimously 3 - 0.  
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    VI.    Landscape Maintenance Report – A & M Property Maintenance 
              Mr. Yzaguirre reported: 

• Routine landscape maintenance services were performed. 
• The trimming was limited due to accumulation of dirt and mulch during the hurricane. 
• One small palm tree came down during Hurricane Milton.  
• The irrigation system app has not functioned remotely in three weeks for Hunter Parkway and 

Coronado Boulevard. 
 
Comments 
Mr. Schumacher reported: 
 
Irrigation 
Sunshine Boulevard  

• The variable frequency drive inside the control cabinet is defective; the fan has been replaced. 
• A Purchase Order will be issued to Naples Electric Motor Works to install new parts. 
• Median plantings will be installed on resolution of the irrigation issues. 

     Hunter Parkway and Coronado Boulevard 
• The system will be evaluated to restore the app functionality. 

 
     Fertilizer 

 Fertilizer will be ordered and delivered to A & M Property Maintenance. Application will be in 
accordance with the schedule developed with the contractor. 

     
    Tree Pruning 
    A Purchase Order for Tree Scaping of Naples was issued. Pruning of palm and hardwood trees on 

Golden Gate Parkway and Santa Barbara Boulevard will be scheduled.     
 
    Golden Gate Parkway Street Maintenance 
    Conne Bettinger reported: 
    The portion of the street abutting the median curbs on Golden Gate Parkway accumulates vegetation 

debris, blocks drainage and poses a safety hazard. 
 
    Mr. Schumacher noted Golden Gate Parkway is maintained by the Collier County Road Maintenance 

Division, not the MSTU, and suggested she call Collier 311 to report the issue.  
 

   VII.    Landscape Architect’s Report – McGee & Associates 
       Mr. McGee summarized the October 1, 2024 observation report. 
      (The full report is included in the distributed Agenda meeting packet, which is accessible at the link   

shown at the end of these Minutes). 
 

A. Sunshine Boulevard 
B. Coronado Parkway & Hunter Boulevard 
C. Tropicana Boulevard 

 
    Comments 
    Mr. McGee reported: 

• All Duckbill tree-stacking cables should be reset and adjusted. 
• Irrigation cycles should be increased from three to four days per week. 
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• Hunter Boulevard, Median #4: The Perennial Peanut bed should be treated for fungus, snails 
 and insects as specified in the report. 

• Coronado Parkway & Hunter Boulevard: Recommend additional review of replacement plants 
needed prior to refurbishment of medians. 

     
VIII.     Project Manager’s Report 
              Mr. Schumacher reported: 

A.   Budget Report  
         (The full report is included in the distributed Agenda meeting packet, which is accessible at the link   

shown at the end of these Minutes). 
 

             Golden Gate MSTU Fund 1621 Budget for October 15, 2024, prepared October 3, 2024. 
• Purchase Orders  

   1.  FPL - electricity.   
   2.  A & M Property Maintenance – ground maintenance. 
        a. Incidentals – landscape plants, materials, and refurbishment. 
        b. Maintenance – regular landscape & irrigation maintenance. 
   3.  Howard Fertilizer – fertilizer. 
   4.  Lykins-Signtek – “Welcome Sign”  
   5.  McGee & Associates – landscape architectural services. 
   6.  Naples Christmas Lighting – Holiday decorations. 
   7.  Naples Electric motor Works (NEMW) – pump station maintenance.  
   8.  Premier Staffing – transcription services.  
   9.  Simmonds Electrical – electrical maintenance and repairs. 
 10.  SiteOne Landscape Supply – irrigation parts & components. 

   11.  Southeast Spreading – mulch. 
 13.  Tree Scaping of Naples – tree pruning and removal. 
 

• Budget Summary   
                  1.  Line 1, Ad Valorem Tax Collections & Interest – Of the $743,200 budgeted, $0 has been 

collected and $743,200 remains to be collected. 
                  2.  Line 2, Carry Forward – Unspent funds accumulated from previous fiscal years and retained 

within the MSTU, in the amount of $2,006,206. 
                  3.  Line 3, All Revenues – Of the $2,749,406 budgeted, $0 has been collected leaving an 

available balance of $2,749,406 (the sum of lines 1 and 2) minus Expenditures. 
                 4.  Line 21, Operating Expense – Of $384,906 budgeted, $201,661 is committed on MSTU- 

issued Purchase Orders and $0 has been spent, leaving the remainder of $183,322 available 
within budget for additional operating expenses as needed. 

                  5.  Line 25, County Overhead – Of the $87,300 budgeted, $0 has been transferred, and a 
balance of $87,300 remains to be assessed (PTNE Staff & support, Property Appraiser, & 
Tax Collector). 

  6.  Line 27, Capital Projects – A balance of $2,277,200 remains for improvement projects.  
                  7.  Line 27, All Expenses – Of $2,749,406 budgeted, $201,584 is committed to existing 

Purchase Orders, and $0 in total expenditures, leaving a remainder of $2,547,822 available 
for MSTU expenditures. 
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• General 

                  a.  MSTU Tax Rate: 0.5000 Mills (0.05%) for beautification improvements and maintenance 
within the taxing district is reviewed annually. 

                     b.  Funds not spent in 2025 (FY-25) will be carried forward into FY-26.  
                  c.  Tax millage and interest collected by the Golden Gate Beautification MSTU may only be 

utilized by the MSTU and within the MSTU district boundary. 
 

          Mr. Schumacher noted:  
• The November FY-25 Budget will be updated to reflect new Purchase Orders and fund 

allocations. 
• A Purchase Order was issued to Lykins-Signtek Inc. for a “Welcome to Golden Gate” sign. 
• A Request for Quote (RFQ) was for replacement of the photo eye and mounting base for a 

decorative light on the north end of Tropicana Boulevard. 
• The proposed irrigation and landscape project on Golden Gate Parkway will be funded 

from the Capital Projects category. 
• The Office of Budget Management (OMB) will be consulted regarding the addition of a 

line item in the Capital Improvements category dedicated to funding expenses incurred for 
disaster/ catastrophic events, perhaps $150K per roadway. 

• The Asset Management Plan report to estimate life expectancies of MSTU assets and 
corresponding expenditure projections to fund maintenance was updated during the 
planning process. 

• Uncommitted funds available within budget are eligible for transfer to other categories 
upon approval by the Committee. 

• The Ad Valorem taxable value increased 8.94% for fiscal year 2025 over 2024 generating 
additional revenue of $129,275. 

 
B. Community Welcome Sign Renovation – Golden Gate Parkway (west)  

         Mr. Schumacher reported: 
• A rendering of the final design was presented to the Committee. 
• Sample paint swatches were displayed to provide accurate color identification. 
• Mr. Schumacher will verify the mockup depicts the Sherwin Williams Sunflower (yellow), 

Espalier and Grasshopper (green) colors accurately prior to issuing a Notice to Proceed to 
Lykins Signtek.  

• The sign is planned for installation in mid-November. 
• A warm white landscape light to highlight the sign, will be installed. 

 
Ms. Holmes motioned to approve the production and installation of Lykins Signtek, Option A, 
“Welcome to Golden Gate” sign as rendered on October 15, 2024. Second by Mr. Jefferson. 
Carried unanimously 3 – 0. 

 
C.  Holiday Decorations - 2024 

 Mr. Schumacher reported: 
Naples Christmas Lighting, Division of Sight N Sound, submitted a proposal for holiday lighting in 
the Right-of-Way (ROW) on Golden Parkway, at the intersection of Santa Barbara Blvd. 

• The full-size Christmas tree design of multi-color lights utilizing the flagpole will be 
installed mid-November. 
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• A Purchase Order in the amount of $2,975 has been issued. 
 

  IX.      Old Business 
     None 
 

   X.        New Business       
         Irrigation Extension - Pkwy Median 2 & New Bridge over Santa Barabara Canal 

              Santa Barbara Boulevard Refurbishment 
   Mr. Schumacher reported: 

                The Road Maintenance Division is considering restoration of the irrigation and landscaping at the 
intersection of Santa Barbara Blvd. and Golden Gate Parkway, west of the sign.   

• The original irrigation lateral pipes were previously severed and capped, and irrigation heads 
disconnected during a County project in the area west of the sign and the Road Maintenance 
Division proposed re-establishment and extension of the irrigation system in the area impacted. 

• The irrigation line installation labor segment of the project will go out for bid with anticipated 
installation in the first or second quarter of FY-25. 

• The County will supply parts for the project. 
• Plants will be selected upon project completion for installation in spring 2025. 
• The MSTU may share some costs of the project with Road Maintenance Division. 
• The Road Maintenance Division will be responsible for maintaining the area. 

 
   Mr. Schumacher will meet with Pam Lulich, Landscape Operations Manager, to review the project. 
 

    Chair Spencer requested a representative of the County attend an MSTU meeting to discuss options to have 
a statue of a bird incorporated into the landscape design.  

 
   XI.      Public and Committee Comments 

         Tropicana Street Lights 
         Mr. McGee suggested new light poles with LED lamps be installed in the six medians on Tropicana 

Boulevard.  
 
         Mr. Schumacher will solicit quotes from Lumec and Sternberg Lighting to replace twelve poles and 

lamps on Tropicana Boulevard. The proposals will be submitted to the Committee at a future meeting. 
 
         Coronado Parkway Median Light 
         Mr. Schumacher will request Simmonds Electrical to evaluate the blinking light on the south end of the 

median and determine if the lamp should be replaced. 
 
         Community Center Sign 
         Mr. Jefferson reported trimming of the trees to enhance visibility of the Community Center sign was 

discussed at the Civic Association meeting.  
 
         Discussion ensued regarding the County’s hesitation to convert to digital traffic signage for informational 

purposes.  
  

   Irrigation Extension 
Ms. Bettinger suggested the Irrigation Extension project on Santa Barbara Boulevard be coordinated  
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Collier County Government    

Communications, Government & Public Affairs colliercountyfl.gov
3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO
Naples, Florida 34112-5746 facebook.com/CollierGov

youtube.com/CollierGov

November 21, 2024

FOR IMMEDIATE RELEASE

Notice of Public Meeting
Golden Gate Community Center Advisory Board

Collier County, Florida

December 2, 2024 
6:00 p.m.

Notice is hereby given that the Golden Gate Community Center Advisory Board will meet on 
Monday, December 2 at 6:00 p.m.  This meeting will be held at the Golden Gate Community 
Center, Conference Room C, 4701 Golden Gate Parkway, Naples, Florida. 

About the public meeting:

Two or more members of the Board of County Commissioners may be present and participate at 
the meeting. The subject matter of this meeting may be an item for discussion and action at a future 
meeting of that board.

All interested parties are invited to attend, and to register to speak. All registered public speakers 
will be limited to three minutes unless changed by the chairman.

Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any 
lobbying activities (including, but not limited to, addressing the Board of County Commissioners, 
an advisory board or quasi-judicial board), register with the Clerk to the Board at the Board 
Minutes and Records Department.

Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities 
Management Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or 
(239) 252-8380, as soon as possible, but no later than 48 hours before the scheduled event. Such 
reasonable accommodations will be provided at no cost to the individual.

For more information, call the Collier County Parks & Recreation Division at (239) 252-4000.

###
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GOLDEN GATE COMMUNITY CENTER 
      ADVISORY BOARD 

AGENDA  
 
 

December 2nd, 2024 
6:00p.m. 

 
  
 I. Call to Order 
 
 
 II. Attendance – Establish a Quorum 
 
 
 III. Pledge of Allegiance 
 
 
 IV. Approval of Agenda 
 
 
 V. Approval of Minutes – November 4th, 2024 
   
 
 VI. Public Comments 
   
 

VII Monthly Budget Report 
 

A. FY2025 Budget Amended:  $553,700.00 
 

B. Revenues 
1. FY2025 Amended:  $954,400.00 
2. Actual Monthly Report:  November: $110,666.00 
3. FY2025 Total Actuals:  $128,597.26 
 

C.  Operating Expenses: 
1. FY2025 Amended:  $749,000.00 
2. Actual Monthly Report:  November: $11,061.97 
3. FY2025 Total Actuals: $23,951.08 

 
D. Summer Camp Expenses (Acc.#156320) 

1. FY2025 Amended Expenses:  $35,400.00 
2. FY2025 Total Actuals: $35,479.52 
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VIII. Community Center & Wheels Park Facilities Updates 
 

A. Community Center: 
1.  Field Gazebo 
2.  Restroom Floors 
3.  Hallway Gate 

 
B. Wheels Skate & BMX Park: 

1.  Skate Park 
2.  Announcing Tower Tarp Replacement 

 
 
IX. Old Business 
 

A. Voting of New Board Member & Term Extension Applications 
 
B. Christmas Event 

 
C. Carnival Planning 

 
 

X. New Business 
 

A. Winter/Spring Programs 
 

B. Newcomers Intro Briefing 
 
 
       XI. Member Comments 
 
 
 
 XII. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 

The next scheduled meeting is on Monday, January 6th, 2025, 6:00pm, 
Golden Gate Community Center, Room C 
4701 Golden Gate Pkwy, Naples FL 34116 
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Collier County Government   
  

Communications, Government & Public Affairs  

3299 Tamiami Trail E., Suite 102 

Naples, Florida 34112-5746 

colliergov.net 

twitter.com/CollierPIO 

facebook.com/CollierGov 

youtube.com/CollierGov 

November 27, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Hybrid Remote Public Meeting 

Collier County Community Redevelopment Agency  

Immokalee Local Redevelopment Advisory Board 

Immokalee Beautification MSTU Advisory Committee 

Collier County, Florida 
 

December 11, 2024 

8:30 a.m. 
  

Notice is hereby given that the Immokalee Local Redevelopment Advisory Board and the Immokalee 

Beautification Municipal Service Taxing Unit (MSTU) Advisory Committee will meet on Wednesday, 

December 11th at 8:30 a.m.  This will be a Hybrid Remote meeting and it will be held at the CareerSource 

SWFL, 750 South 5th Street, Immokalee, Florida. Some of the Board Members and staff may be appearing 

remotely, with staff present in person.  The public may attend either remotely or in person. 

 

Individuals who would like to participate remotely should email Yuridia Zaragoza at 

Yuridia.Zaragoza@colliercountyfl.gov by December 10th at 4:00 p.m.   

 

The agenda will be posted on the Immokalee CRA’s website at https://immokaleecra.com/meetings-

information-1. 

 

Remote participation is provided as a courtesy and is at the user’s risk. The County is not responsible for 

technical issues. 

 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 

participate at the meeting. The subject matter of this meeting may be an item for discussion and action at a 

future meeting of those boards, councils or agencies.  

 

All interested parties are invited to attend, and to register to speak. All registered public speakers will be 

limited to three minutes unless changed by the chairman. 

 

Page 81 of 201

http://www.colliergov.net/
http://www.twitter.com/CollierPIO
http://www.facebook.com/CollierGov
http://www.youtube.com/CollierGov
mailto:Yuridia.Zaragoza@colliercountyfl.gov
https://immokaleecra.com/meetings-information-1
https://immokaleecra.com/meetings-information-1


 

 

Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 

activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 

or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 

Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 

accommodations to participate in this proceeding, should contact the Collier County Facilities Management 

Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 

possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 

provided at no cost to the individual. 

 

For more information, call Yuridia Zaragoza at (239) 867-0025. 

 

### 
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Joint Meeting of the Collier County Community Redevelopment Agency 

Immokalee Local Redevelopment Advisory Board and the Immokalee Beautification 

MSTU Advisory Committee. 

 

AGENDA 

Hybrid Remote Public Meeting 
(*Please see details below) 

 

Immokalee CRA 

750 South 5th Street 

CareerSource SWFL 

Immokalee, FL 34142 

239.867.0025 

 

December 11, 2024 – 8:30 A.M. 

 

A. Call to Order 

B. Pledge of Allegiance and Prayer 

C. Roll Call and Announcement of a Quorum 

D. Voting Privileges for Board Members via Zoom (CRA & MSTU Action Item) 

E. Approval of Agenda (CRA & MSTU Action Item) 

F. Approval of Consent Agenda (CRA & MSTU Action Item) 

1. Minutes 

i. Joint CRA & MSTU Advisory Board Meeting for October 16, 2024 (Enclosure 1) 

ii. MSTU Advisory Committee Meeting for November 13, 2024 (Enclosure 2) 

2. Budget Reports (Enclosure 3) 

3. Code Enforcement Report (Enclosure 4) 

4. Staff Reports  

i. Assistant Director Report (Enclosure 5) 

ii. Project Manager Report (Enclosure 6) 

iii. Project Manager Field Observation Report (Enclosure 7) 

iv. Community Meetings (Enclosure 8) 

G. Announcements 

1. Public Comment speaker slips 

2. Communications Folder 

3. Public Meeting Calander (Enclosure 9) (CRA & MSTU Action Item) 

i. Proposed 2025 Meeting Calendar  

H. Other Agencies 

1. FDOT updates 

2. Other Community Agencies 

I. Community Presentations 

1. Sainvilus Subdivision – Canon Sandora, PE (Enclosure 10) 

2. 2050 LRTP (Long Range Transportation Plan) 

Collier Metropolitan Planning Organization (MPO), Anne McLaughlin, Executive 

Director (Enclosure 11) (Time Certain 10:00 a.m.)  

J. Old Business  

1. Advisory Board update  

2. Contactor Maintenance Reports 

i. A&M Property Maintenance Report & Schedule (Enclosure 12) 

CRA Board 
 

Commissioner 

William McDaniel Jr. 

Co-Chair 

District 5 

 

Commissioner 

Dan Kowal 

Co-Chair 

District 4 

 

Commissioner 

Burt L. Saunders 

District 3 

 

Commissioner 

Chris Hall  

District 2 

 

Commissioner 

Rick LoCastro 

District 1 

 

CRA Advisory 

Board 

 

Mark Lemke 

Chairman 

 

Anne Goodnight 

Vice-Chair 

 

Mike Facundo 

Andrea Halman 

Estil Null 

Edward “Ski” Olesky 

Yvar Pierre 

Lupita Vazquez Reyes 

 

MSTU Advisory 

Committee 
 

Andrea Halman 

Chairman 

 

Bernardo Barnhart 

Vice- Chair 

 

 

Cherryle Thomas 

David Turrubiartez Jr. 

 

CRA Staff 

 

John Dunnuck  

Executive Director 

Facilities & CRA 

 

Christie Betancourt 

CRA Assistant Director 

 

Yvonne Blair 

CRA Project Manager 

 

Yuridia Zaragoza 

CRA Operations 

Support Specialist I 
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3. Brief Staff project update  

i. Immokalee Sidewalk Phase III – Eustis Ave. and W. Delaware Ave. (Enclosure 13) 

ii. First Street Corridor Safety Project update 

iii. Land Development Code (LDC) update 

K. New Business 

L. Citizen Comments 

M. Next Meeting Date 

The CRA and the MSTU Board will be meeting Jointly on Wednesday, January 15, 2025, 

at 8:30 A.M. at Careersource SWFL. 

N. Adjournment 

 

 

* Hybrid Remote Public Meeting 

Some Advisory Board members and staff may be appearing remotely, with staff present in person.  The public may 

attend either virtually or in person.  

 

If you would like to provide public comment, participate, and/or attend the meeting, please contact Yuridia Zaragoza 

via email at Yuridia.Zaragoza@colliercountyfl.gov by December 10, 2024, at 4:00 P.M.   

 

You may attend the meeting in person on December 11, 2024, at the CareerSource SWFL Conference Room, 750 

South 5th Street, Immokalee, FL 34142. 

 

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding public 

gatherings when possible. 

 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee 

Public Library, and provided to the County Public Information Department for distribution. Please contact Yuridia 

Zaragoza at 239.867.0025 for additional information.  In accordance with the American with Disabilities Act, 

persons needing assistance to participate in any of these proceedings should contact Christie Betancourt at least 48 

hours before the meeting. The public should be advised that members of the CRA/MSTU Advisory Committee are 

also members of other Boards and Committees, including, but not limited to: the Immokalee Fire Commission. In 

this regard, matters coming before the Advisory Committee/Board may come before one or more of the referenced 

Board and Committees from time to time. 
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MINUTES  

Meeting of the Collier County Community Redevelopment Agency Immokalee MSTU Advisory Committee 

on November 13, 2024.  The Advisory board members, staff, and public appeared virtually and in person.  

 

Hybrid Remote Public Meeting 

CareerSource 

750 South 5th Street 

Immokalee, FL 34142 

 

A. Call to Order.  

The meeting was called to order by MSTU Chair Andrea Halman at 8:36 A.M. 

B. Pledge of Allegiance and Moment of Silence. 

MSTU Chair Andrea Halman led the Pledge of Allegiance and asked for a moment of silence. 

C. Roll Call and Announcement of a Quorum. 

Christie Betancourt opened roll call. The CRA Board had no quorum. A quorum was announced for the 

MSTU board.  

CRA Advisory Board Members Present in Person: 

Edward “Ski” Olesky and Andrea Halman.  

CRA Advisory Board Members Present via Zoom: 

Mike Facundo. 

CRA Advisory Board Members Absent/Excused: 

Mark Lemke, Patricia Anne Goodnight, Estil Null, Yvar Pierre, and Lupita Vazquez Reyes  

MSTU Advisory Committee Members Present in Person:  

 Andrea Halman, Bernardo Barnhart and Cherryle Thomas. 

MSTU Advisory Committee Members Present via Zoom: 

None.  

MSTU Advisory Committee Members Absent/Excused:  

David Turrubiartez Jr. 

Others Present in Person: 

Silvia Puente, Paul Thein, Catherine Cowser, and Tricia DeCambra.  

Others Present via Zoom:  

 Armando Yzaguirre, Franklin Baquero Avila, Jimmy Nieves, Reggie Wilson, Salvatore Anzalone, and 

Sarah Harrington. 

 

Staff Present in Person: John Dunnuck, Christie Betancourt, Yvonne Blair, and Yuridia Zaragoza. 

D. Voting Privileges for Board Members via Zoom. 

 

MSTU Action: No Action Taken. 

 

E. Approval of Agenda. 

Staff presented the Agenda to the committee for approval. Staff requested to move Agenda Item J.2.i. up 

before the library presentation to H.3.i. Mr. Armando Yzaguirre, who is the A&M Contractor, is needed 

at another meeting, but staff would like to have him provide updates before then. Agenda was approved 

as amended. 
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MSTU Action:           Ms. Cherryle Thomas made a motion to approve the Agenda as amended. Mr. 

Bernardo Barnhart seconded the motion, and it passed by unanimous vote. 3-0. 

 

F. Approval of Consent Agenda 

1. Minutes 

i. Joint CRA & MSTU Advisory Board Meeting for October 16, 2024 (Enclosure 1) 

2. Budget Reports (Enclosure 2) 

3. Code Enforcement Report (Enclosure 3) 

4. Staff Reports 

i. Assistant Director Report (Enclosure 4)  

ii. Project Manager Report (Enclosure 5) 

iii. Project Manager Observation Field Report (Enclosure 6) 

iv. Community Meetings (Enclosure 7) 

 

Staff presented the Consent Agenda to the committee for approval. The Consent Agenda was approved as 

presented. 

  

MSTU Action: Ms. Cherryle Thomas made a motion to approve the Consent Agenda as presented.  

Mr. Bernardo Barnhart seconded the motion, and it passed by unanimous vote. 3-0. 

 

G. Announcements. 

1. Public Comments speaker slips 

CRA Staff reiterated the public 3-minute speaker slip policy.  The committee will give more time 

if they feel it necessary.  

 

2. Communications Folder 

Staff reviewed the communications folder with the committee and members of the public. The 

folder consisted of the public notice for the Joint CRA & MSTU Meeting, notice for the Immokalee 

Community Campus Neighborhood Information Meeting, notice of Harry Chapman receiving a 

$25,000 Lipman Farm Grant for food bank, St. Matthew House mobile food distributions flyer, 

Holiday Turkey distribution flyer, the Immokalee Sports Complex updates, 11th Annual Christmas 

Tree Lighting Event flyer, and the Cherryle Thomas Christmas Around the World Event flyer.  

  

3. 2024 FRA Conference update (Enclosure 8) 

Ms. Christie Betancourt provided a recap on the tour staff and board members went on as well as 

the keynote speakers, sessions they attended, and the overall networking that was done along with 

learning the best practices as a CRA and other highlights. 

 

Ms. Betancourt commented on a few highlighted things such as the Trolley that was free. The great 

outcome of this is that it helped increase the businesses, and it is helping them make revenue and 

increasing the traffic into the area of Ybor City and Downtown Tampa. She also complimented the 

small Cuban spot in Tampa and the chickens that are protected.  
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She further provided information on the Ybor Environment Services (YES) team and commented 

on the improvements made with trash, homelessness, and much more. The YES team does the 

cleaning, landscaping, and much more services to help improve the area. Ms. Betancourt is looking 

into it and will see if this is something that could be done in Immokalee.  

 

Mr. Edward “Ski” Olesky asked if there is a cost for the YES team. Ms. Christie Betancourt 

commented that there is a cost associated with everything for the services done. 

 

Ms. Andrea Halman commented on her experience for the 2024 FRA Conference and said it is 

important that other board members attend the conferences. She commented on the improvements 

made in the area and said they were lucky to go on the Tour since it was initially sold out. There is 

much importance for other board members to see what is possible and reiterated that board members 

should attend next year. The FRA Conference are usually held in October. 

 

Ms. Andrea Halman commented on the importance of Art and said that many discussed in their 

session on how important art is in a community and might be something we would want to look at. 

 

Ms. Christie Betancourt commented that staff recognize the importance of Art and saw how they 

embraced the artwork in Tampa. She provided information on Rural Neighborhoods and said they 

will come to Board to present a mural project they have in mind for both their Casa Amigos 

development and Community Center storage container. Discussion was made on the storage 

container and how the artwork helped improve the container.  

 

Mr. Paul Thein commented that he once lived in Coffeyville, Kansas and the Community College 

there embraced a project where they did art around the area. He wonders if there is an opportunity 

for others who are doing their master’s degree in art with FGCU to do something similar in the 

Immokalee area.  

 

Ms. Christie Betancourt commented that there is an idea currently, but staff are looking to partner 

with the Arts Committee in Naples to hopefully get some artists to come and work with the students 

at Village Oaks Elementary to do the Panther Crossing art. 

 

Staff provided brief details on the next FRA Conference. The 2025 FRA Conference will be held 

October 14 – 17, 2024 at West Palm Beach, FL. Ms. Christie Betancourt thanked all who allowed 

Staff and Board members to attend and hopes that more board members can attend.  

 

Mr. John Dunnuck followed up and commented that staff will be asking for permission to attend 

the FRA Conference sooner rather than later. 

 

H. Other Agencies 

1. FDOT updates 

No Update. 

2. Other Community Agencies 

No Update. 
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3. Contractor Maintenance Reports  

i. A&M Property Maintenance Report & Schedule (Enclosure 10) 

Mr. Armando Yzaguirre provided updates on the maintenance.  He commented that all trees 

will be trimmed before all events occur such as the Christmas tree lighting event and the 

parade downtown. The day after thanksgiving, the decorations are going up on the poles and 

the banners are getting switched out. That following Saturday, A&M will get all the mulch 

out and final details on the streets. On Monday after Thanksgiving, A&M will start on the 

decorations at Zocalo and hopefully be done on Tuesday. Mr. Yzaguirre commented that all 

will be happy to know the Christmas Tree is true to its size. He also agreed with a YES team. 

 

Ms. Christie Betancourt commented on the Enclosure provided and said that it consists of the 

December look ahead. She commented that no one has been awarded for the Zocalo contract, 

so Mr. Yzaguirre will do all the work needed for December. The award will most likely be 

given in January to the chosen Vendor. She further provided information on the Christmas 

Tree Lighting Event and all who help staff with this important event for the community. Staff 

hope to transition this event within the next 2 years and have a non-profit organization run the 

event. Staff commented that they would like Ms. Cherryle Thomas to light up the tree this 

year. 

 

Ms. Cherryle Thomas asked how tall the tree is this year. 

 

Mr. Armando Yzaguirre Commented that the tree is close to 22 Feet with the topper included. 

 

Ms. Christie Betancourt commented that CRA staff and A&M staff have done their 

observation of the downtown area and have confirmed that Mr. Armando Yzaguirre is able to 

remove the lid of the trashcans. CRA Staff have approved the work to be done, so there will 

be no removal of the trash cans, but the lid will be removed to save the trash cans. The lids 

are rusted so it is a safety hazard.   

I. Community Presentations 

1. Immokalee Branch Library (Enclosure 9) 

Ms. Silvia Puente introduced herself, she is the Branch Manager at the Immokalee Library. 

She also introduced the Collier County Library Director, Ms. Catherine Cowser, and said she 

is supportive of all libraries and is involved in everything that happens in Immokalee. 

 

Ms. Silvia Puente provided information on the Immokalee Library location and hours of 

operation. The library is open Tuesday thru Thursday from 10 a.m. to 6 p.m. and Friday and 

Saturday they are open from 9 a.m. to 5 p.m.  

 

Ms. Puente announced that they are fully staffed, and it has been a long time coming. There 

are 4 full-time staff and 1 part-time staff. She provided information on the services that the 

library offers. 
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Ms. Silvia Puente provided information on the Family Programming and said that the 

Immokalee Branch Library’s programming is designed to entertain patron of all ages and their 

mission is to focus exclusively on family programming. She commented on the success of the 

family programming and gave a few examples of others coming in to join in activities like the 

Lego Program, baby Lego program, mini golf course, outside programs, fuse beads, sand art, 

and Storytimes. Ms. Silvia Puente commented that she is working on trying to do Storytimes 

for 3 and 4 years old, however, there isn’t that many families right now. The Immokalee 

Library is focused on story time for toddlers. They have around 30 who come in. She also 

provided information on the sensory play that they have set up and commented that they rotate 

different toys with other locations.  

 

Ms. Silvia Puente provided information on the Homework Center. This center started in 2022 

and it was done through a grant. It’s from Tuesday thru Thursday from 3 p.m. to 6 p.m., staff 

have added Fridays as well. This is set to end at the end of the month.  

 

Ms. Silvia Puente also commented on their partnership UF Extensions/4H, Collier County 

Sheriff’s Office (CCSO), Collier County Public Schools (CCPS), Blue Zones and Roker Bay. 

She commented that through a grant, UF Extension was able to host several cooking classes. 

As for the Collier County Sheriff’s Office (CCSO), they come in once or twice a year and talk 

to families about identity theft, fingerprinting, and the different programs they offer. The 

CCSO also come in with their own story time book. The Immokalee Library branch has a great 

partnership with the Collier County Public Schools and have allowed students to bring their 

artwork and have it be displayed. Parents come into the library to see their child’s artwork. 

This allows library staff to make an outreach effort to provide families with a library card.  

 

Ms. Puente also commented on Immokalee Middle School Media Specialist, Mr. Jensen and 

said he is phenomenal. He makes sure that the library has students’ application in the 

Immokalee Middle School. The library staff are also working with the other local schools. She 

also commented on the Fields Trips that the local schools take to the library, mostly 

Kindergarten and 1st graders. She commented that Village Oaks Elementary is teaching parents 

English. The parents are also taking a tour of the library and taking in the services that are 

offered in the library. Although Blue Zones is not in service, the library did partner with them 

before and had Chef Arturo come in a prep a meal and teach families on how to eat healthy. 

Rookery Bay is also provided a free programming and have done amazing programming like 

an interactive turtle program.  

 

Ms. Silvia Puente also commented on Friends of the Library and gave them a huge shout out 

and said that they have sponsored many events and programs such as the Magician coming in 

the library in the Summer and putting on a great show for the Children. They are driven to 

provide programming for all Collier County Public Libraries. 
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Ms. Silvia Puente commented on the Collierlibrary.org website. Interested individuals could 

look at the events occurring, cloud library, download and streaming, eBooks, newsstands, and 

much more resources. The website is user friendly.  

 

Mr. Paul Thein asked if the sensory toy space is open all the time. 

 

Ms. Silvia Puente commented that the sensory space is not open all the time. She keeps it open 

after story time till noontime. As for the sensory activities in the children’s area is open all day. 

 

Dr. Salvatore Anzalone complimented the work that has been at the library and commented on 

the couple of things that he and others are doing at the Health Care Network, where one of the 

programs is reach out and read. He would love to have the library contact him and see how he 

could assist and promote some things that they are doing at the library, which is phenomenal.  

 

He believes that there is an opportunity to utilize the resources that are available. Dr. Anzalone 

also commented on the food and nutrition side and said that he has been working with obesity 

challenge for children and are addressing this with several pilots. This includes in conjunction 

with Angelina Bernier at the University of Florida and maybe with the cooking classes and 

things done by the library, they could figure out a way to incorporate and make it become more 

successful for families to eat healthy. Dr. Salvatore Anzalone commented that is the Director 

of Pediatrics also Executive Vice President of Clinical and Business Developments and said 

he is available to help and support in any way that they can.  

 

Mr. Paul Thein commented that he and Dr. Salvatore Anzalone are coordinating a culinary 

effort and said that Dr. Anzalone is a huge leader. He provided data and said that 48% of the 

children in Immokalee have BMI that is in crisis of level trending towards diabetes. The 

national average is 19.7% and Collier County overall is 33%. He commented that what Dr. 

Anzalone is doing with the University of Florida is very important. The efforts that the 

Immokalee library is doing call help engage the patients at Healthcare Network. 

 

Ms. Silvia Puente commented that she will get in contact with Dr. Salvatore Anzalone. 

 

Ms. Andrea Halman complimented Ms. Silvia Puente and said she has done wonderful work 

at the library and commented on the resources that the library has to offer. She also commented 

that individuals could get new book releases and how you can get a book from other another 

location and drop it off at the Immokalee library. This is a wonderful asset for the community.  

 

Ms. Christie Betancourt commented that CRA staff intent is to highlight organizations in the 

community that are going above and beyond. The Immokalee Library efforts to get the 

resources out to the families and children are amazing as well as the activities that are being 

done to keep all who participate engaged. Although there is no CRA quorum, CRA staff will 

have the Immokalee Library present at the Interagency meeting.  
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She commented on the amazing partnerships and getting in contact with other organizations 

such as the Healthcare Network. 

 

Dr. Salvatore Anzalone commented that partnerships like this will be an amazing opportunity 

for the Immokalee community and is glad to know that the Immokalee library is providing 

many resources. 

 

Ms. Silvia Puente commented that many would be surprised to see number of FGCU and 

Immokalee Technical College students using the study carrels set up and quite areas as a study 

room. Students are utilizing the library.  

 

Ms. Christie Betancourt commented on the number of people using the library for the Wi-Fi, 

since it’s an expense many are cutting at home as well as the environment that many would 

like to get which is the quietness.  

 

Ms. Catherin Cowser commented on Ms. Silvia Puente and said she has looked on how to 

utilize the space as much as possible and provide services for the people coming in the library. 

Ms. Silvia Puente invited everyone to stop by and look at what they offer.  

 

Ms. Silvia Puente provided information on changes that are set to occur such as the Children’s 

shelving and an upcoming project that involves the parking lot improvements for the library, 

Health Department, and Immokalee Sports Complex. She has no timeframe for this yet. She 

also provided information on the hardening grant to get a new roof, windows and doors. It’s in 

the works. 

 

Ms. Andrea Halman commented that she would like to provide support for additional space for 

the library because there are so many people who utilize the library and that will continue to 

grow. She provided information on how one can request a book in a different language as well. 

 

Ms. Catherine Cowser commented that one can also suggest a purchase. As for additional 

space, Ms. Cowser commented that they will have to look at some type of property it adjourns 

with the County partnership like the Museum or somewhere else to get some sort of library 

space to help accommodate if space is needed.  

 

She provided information on the Friends of the Library of Collier County and said they have 

given over $200,000 and has helped the library come up with creative play programs. She 

commented on the Legos they use and said they rotate other toys to have a better utilization of 

all things and make sure they are using the dollars in the best way possible.  

 

She recognized that Immokalee is important, and they will continue to seek additional 

resources for Immokalee. 
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Mr. Paul Thein commented on the program the Togetherhood and said that they review a 

referral system, which Dr. Anzalone chairs, and they measure everything through a pathway 

to wellness and everything that is currently done by the Immokalee library seems to match on 

the clinical supportive side from reading to family engagement, sensory activities and cooking 

classes. It would be great for both to be able to partner with and be able to help the community.  

  

J. Old Business.  

1. Advisory Board  

i. Joint Meeting with Immokalee Local Redevelopment Advisory Board and the Immokalee 

Beautification MSTU Advisory Committee. 

 

CRA Staff is moving forward with the merging requirements to merge the board and before 

this request is sent to the County Attorney and CRA Director, staff would like to have some 

suggestions as to the number of board members and the requirements for those board 

members. Staff listed the CRA and MSTU current board member requirement and 

representatives. Staff said they could have 4 residents, 1 non-profit, 2 businesses, and 1 at-

large as a requirement for board members. 

 

Ms. Andrea Halman asked if a representative for both the CRA and MSTU will be listed as 

well. Ms. Christie Betancourt commented that it won’t be necessary since the board will be 

merged. As board members term expires, there will be elimination for those positions since 

there will be new requirements for board members. Ms. Christie Betancourt commented on 

the new board members and what they represent as a board member.  

 

Dr. Salvatore Anzalone commented if staff have considered Healthcare Network individuals 

to be a part of the board. Ms. Christie Betancourt commented that she has put out all 

information on a Listserv, she will add him so that he is aware of all notices sent out for the 

Immokalee CRA and MSTU Board.  

 

Discussion was made on the number of board members. Staff said they will follow up with 

board members who did not attend to receive feedback on the number of board members if 

the board is merged. Once the board is condensed, there’s no openings. Ms. Christie 

Betancourt commented that the Commissioners would like to have a board with local 

representation. 

 

Mr. Edward “Ski” Olesky commented that he needs time to think about this.  

 

Mr. Paul Thein said he agrees with staff in the board members requirement.  

 

Mr. Mike Facundo said he was fine with staff’s suggestion.  

 

All three MSTU board members present agreed with staff’s suggestion. Staff will follow up 

with the other board members who are not present. 
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2. Brief Staff Project Update  

i. First Street Corridor Safety Project update  

 Staff provided an update. The Board of Collier County Commissioners approved the 1st 

amendment to the grant agreement which extended time of the grant to December 26, 2024. 

A second amendment is going to the board early December. At that point, staff will be phasing 

the projects and have Phase One be from Eustis Ave. down to School Rd. where there is no 

encroachment on the right of way on that segment of the road. Once the design is done in 

December, staff will move forward in January to receive bids to go into construction. The 

second phase will be from Main through Eustis Ave. where acquisitions will need to be made 

on 11 easements before construction.  

 

ii. Land Development Code (LDC) update. 

CRA staff, County staff, and the Neighborhood Company staff met in the end of October. 

They discussed two areas of concerns which was Senate Bill 250 and the Loop Road. Both 

will be tabled until the Senate Bill 250 expires, and the Loop Road is completed. Staff will 

move forward with the land development code changes and through the adoption process.   

                                                                                                                                                                                      

K. New Business.  

No new business. 

L. Citizen Comments 

Ms. Christie Betancourt commented that there will be two presentations next month. One will be the 

Sainvilus Development, Mr. James Sainvilus who used to work as the CRA Project Manager. He would 

like to develop a small housing complex. The other will be the 2050 Long Range Transportation Plan. 

 

Ms. Christie Betancourt commented that Ms. Yuridia Zaragoza has accepted the position as Operation 

Support Specialist for the Immokalee CRA. Ms. Betancourt thanked Mr. John Dunnuck for all his effort 

in making this happen. 

 

Ms. Cherryle Thomas commented that she is proud of the Collier County Museum for calling her and 

asking for all Mr. Fred Thomas pictures. She commented that he was often hired in Fort Myers for his 

wildlife pictures. Collier County will display his pictures in February, and he will be the main event at 

the Collier County Naples Museum.  

 

Ms. Andrea Halman commented that she will be leaving the Bicycle and Pedestrian Advisory Committee 

(BPAC) and said an Immokalee representative is needed on this board. If anyone is interested, she asked 

that other look into this board. 

 

Ms. Yuridia Zaragoza thanked Mr. John Dunnuck and Ms. Christie Betancourt for all their efforts into 

requesting for a full-time operation support specialist. She is happy to be here with staff and board 

members. 

 

Staff will be presenting at the Immokalee Interagency meeting after the Joint CRA and MSTU Meeting 

on December 11, 2024.  
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M. Next Meeting Date 

The CRA and MSTU Board will be meeting Jointly on Wednesday, December 11, 2024, at 8:30 A.M. at 

CareerSource SWFL. 

N. Adjournment  

Meeting adjourned at 9:51 A.M. 

 

* Zoom Meeting chat is attached to the minutes for the record. 
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IMMOKALEE
BRANCH
LIBRARY

EXCEEDING EXPECTATIONS, EVERY DAY 1

LOCATION

EXCEEDING EXPECTATIONS, EVERY DAY

The Immokalee Branch 
Library is conveniently 
located at 417 N 1st 
Street, right between the 
Immokalee Community 
Park and the Health 
Department’s 
Immokalee office

2

SERVICES

EXCEEDING EXPECTATIONS, EVERY DAY

The Immokalee Branch 
Library is so much more 
than just books! It serves as 
a community hub where 
people can access Wi-Fi, 
computers, printers, 
newspapers, and 
magazines. Visitors can 
view local art, locate 
community resources, 
learn about the library’s 
digital offerings, and 
always find a friendly smile.

3

FAMILY PROGRAMMING

EXCEEDING EXPECTATIONS, EVERY DAY

All of the Immokalee 
Branch Library’s 
programming is designed 
to entertain patrons of all 
ages! Our mission is to 
focus exclusively on 
family programming, 
ensuring that everyone 
feels welcome.

4

The Immokalee Beautification MSTU Advisory Committee Meeting - November 13, 2024
Agenda Item I.1. Immokalee Branch Library 

1

Enclosure 2 

Page 95 of 201



FAMILY PROGRAMMING

EXCEEDING EXPECTATIONS, EVERY DAY 5

FAMILY PROGRAMMING

EXCEEDING EXPECTATIONS, EVERY DAY 6

FAMILY PROGRAMMING

EXCEEDING EXPECTATIONS, EVERY DAY 7

STORYTIMES

EXCEEDING EXPECTATIONS, EVERY DAY

Storytimes take place 
on Tuesday at 10 AM 
each week! Storytimes 
are a great way for 
toddlers and parents 
to make new friends, 
sing, dance, and 
shake out their sillies. 

8

2
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STORYTIMES

EXCEEDING EXPECTATIONS, EVERY DAY 9

STORYTIMES

EXCEEDING EXPECTATIONS, EVERY DAY 10

EXCEEDING EXPECTATIONS, EVERY DAY

HOMEWORK CENTERS
Since 2022, the Immokalee 
Branch Library has hosted 
a homework center on 
Tuesdays - Thursdays, 
providing students with 
free homework assistance. 
This program is funded by 
a federal grant set to 
expire at the end of 2024.

11

PARTERSHIPS

EXCEEDING EXPECTATIONS, EVERY DAY

The Immokalee Branch 
is proud to have 
partnered with many 
esteemed local 
organizations in our 
efforts to bring 
educational and 
entertaining programs 
to our community.

12

3
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UF EXTENSION / 4H

EXCEEDING EXPECTATIONS, EVERY DAY 13

UF EXTENSION / 4H

EXCEEDING EXPECTATIONS, EVERY DAY 14

CCSO

EXCEEDING EXPECTATIONS, EVERY DAY 15

CCPS ART SHOWS

EXCEEDING EXPECTATIONS, EVERY DAY 16

4

Page 98 of 201



CCPS CARD SIGN-UPS

EXCEEDING EXPECTATIONS, EVERY DAY 17

CCPS FIELD TRIPS

EXCEEDING EXPECTATIONS, EVERY DAY 18

BLUE ZONES

EXCEEDING EXPECTATIONS, EVERY DAY 19

ROOKERY BAY

EXCEEDING EXPECTATIONS, EVERY DAY 20

5
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SPONSORS

EXCEEDING EXPECTATIONS, EVERY DAY

Many of our events and 
programs are made 
possible by the 
incredible generosity of 
the Friends of the Library 
of Collier County, a local 
501(c)(3) nonprofit 
organization.

21

6
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Zoom Chat
November 13, 2024 Immokalee MSTU Hybrid Public Meeting 

  00:54:07 Salvatore Anzalone: sanzalone@healthcareswfl.org
  00:54:48 Salvatore Anzalone: Good morning I would like to make a comment

and also ask a question.
  01:11:06 Jimmy Nieves: I have to jump off for another call. Thank you, 

Have a great day!

Page 101 of 201



Page 102 of 201



 

 

Collier County Government   
  

Communications, Government & Public Affairs  

3299 Tamiami Trail E., Suite 102 

Naples, Florida 34112-5746 

colliergov.net 

twitter.com/CollierPIO 

facebook.com/CollierGov 

youtube.com/CollierGov 

November 27, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Hybrid Remote Public Meeting 

Collier County Community Redevelopment Agency  

Immokalee Local Redevelopment Advisory Board 

Immokalee Beautification MSTU Advisory Committee 

Collier County, Florida 
 

December 11, 2024 

8:30 a.m. 
  

Notice is hereby given that the Immokalee Local Redevelopment Advisory Board and the Immokalee 

Beautification Municipal Service Taxing Unit (MSTU) Advisory Committee will meet on Wednesday, 

December 11th at 8:30 a.m.  This will be a Hybrid Remote meeting and it will be held at the CareerSource 

SWFL, 750 South 5th Street, Immokalee, Florida. Some of the Board Members and staff may be appearing 

remotely, with staff present in person.  The public may attend either remotely or in person. 

 

Individuals who would like to participate remotely should email Yuridia Zaragoza at 

Yuridia.Zaragoza@colliercountyfl.gov by December 10th at 4:00 p.m.   

 

The agenda will be posted on the Immokalee CRA’s website at https://immokaleecra.com/meetings-

information-1. 

 

Remote participation is provided as a courtesy and is at the user’s risk. The County is not responsible for 

technical issues. 

 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 

participate at the meeting. The subject matter of this meeting may be an item for discussion and action at a 

future meeting of those boards, councils or agencies.  

 

All interested parties are invited to attend, and to register to speak. All registered public speakers will be 

limited to three minutes unless changed by the chairman. 
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Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 

activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 

or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 

Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 

accommodations to participate in this proceeding, should contact the Collier County Facilities Management 

Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 

possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 

provided at no cost to the individual. 

 

For more information, call Yuridia Zaragoza at (239) 867-0025. 

 

### 
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Joint Meeting of the Collier County Community Redevelopment Agency 

Immokalee Local Redevelopment Advisory Board and the Immokalee Beautification 

MSTU Advisory Committee. 

 

AGENDA 

Hybrid Remote Public Meeting 
(*Please see details below) 

 

Immokalee CRA 

750 South 5th Street 

CareerSource SWFL 

Immokalee, FL 34142 

239.867.0025 

 

December 11, 2024 – 8:30 A.M. 

 

A. Call to Order 

B. Pledge of Allegiance and Prayer 

C. Roll Call and Announcement of a Quorum 

D. Voting Privileges for Board Members via Zoom (CRA & MSTU Action Item) 

E. Approval of Agenda (CRA & MSTU Action Item) 

F. Approval of Consent Agenda (CRA & MSTU Action Item) 

1. Minutes 

i. Joint CRA & MSTU Advisory Board Meeting for October 16, 2024 (Enclosure 1) 

ii. MSTU Advisory Committee Meeting for November 13, 2024 (Enclosure 2) 

2. Budget Reports (Enclosure 3) 

3. Code Enforcement Report (Enclosure 4) 

4. Staff Reports  

i. Assistant Director Report (Enclosure 5) 

ii. Project Manager Report (Enclosure 6) 

iii. Project Manager Field Observation Report (Enclosure 7) 

iv. Community Meetings (Enclosure 8) 

G. Announcements 

1. Public Comment speaker slips 

2. Communications Folder 

3. Public Meeting Calander (Enclosure 9) (CRA & MSTU Action Item) 

i. Proposed 2025 Meeting Calendar  

H. Other Agencies 

1. FDOT updates 

2. Other Community Agencies 

I. Community Presentations 

1. Sainvilus Subdivision – Canon Sandora, PE (Enclosure 10) 

2. 2050 LRTP (Long Range Transportation Plan) 

Collier Metropolitan Planning Organization (MPO), Anne McLaughlin, Executive 

Director (Enclosure 11) (Time Certain 10:00 a.m.)  

J. Old Business  

1. Advisory Board update  

2. Contactor Maintenance Reports 

i. A&M Property Maintenance Report & Schedule (Enclosure 12) 

CRA Board 
 

Commissioner 

William McDaniel Jr. 

Co-Chair 

District 5 

 

Commissioner 

Dan Kowal 

Co-Chair 

District 4 

 

Commissioner 

Burt L. Saunders 

District 3 

 

Commissioner 

Chris Hall  

District 2 

 

Commissioner 

Rick LoCastro 

District 1 

 

CRA Advisory 

Board 

 

Mark Lemke 

Chairman 

 

Anne Goodnight 

Vice-Chair 

 

Mike Facundo 

Andrea Halman 

Estil Null 

Edward “Ski” Olesky 

Yvar Pierre 

Lupita Vazquez Reyes 

 

MSTU Advisory 

Committee 
 

Andrea Halman 

Chairman 

 

Bernardo Barnhart 

Vice- Chair 

 

 

Cherryle Thomas 

David Turrubiartez Jr. 

 

CRA Staff 

 

John Dunnuck  

Executive Director 

Facilities & CRA 

 

Christie Betancourt 

CRA Assistant Director 

 

Yvonne Blair 

CRA Project Manager 

 

Yuridia Zaragoza 

CRA Operations 

Support Specialist I 
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3. Brief Staff project update  

i. Immokalee Sidewalk Phase III – Eustis Ave. and W. Delaware Ave. (Enclosure 13) 

ii. First Street Corridor Safety Project update 

iii. Land Development Code (LDC) update 

K. New Business 

L. Citizen Comments 

M. Next Meeting Date 

The CRA and the MSTU Board will be meeting Jointly on Wednesday, January 15, 2025, 

at 8:30 A.M. at Careersource SWFL. 

N. Adjournment 

 

 

* Hybrid Remote Public Meeting 

Some Advisory Board members and staff may be appearing remotely, with staff present in person.  The public may 

attend either virtually or in person.  

 

If you would like to provide public comment, participate, and/or attend the meeting, please contact Yuridia Zaragoza 

via email at Yuridia.Zaragoza@colliercountyfl.gov by December 10, 2024, at 4:00 P.M.   

 

You may attend the meeting in person on December 11, 2024, at the CareerSource SWFL Conference Room, 750 

South 5th Street, Immokalee, FL 34142. 

 

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding public 

gatherings when possible. 

 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee 

Public Library, and provided to the County Public Information Department for distribution. Please contact Yuridia 

Zaragoza at 239.867.0025 for additional information.  In accordance with the American with Disabilities Act, 

persons needing assistance to participate in any of these proceedings should contact Christie Betancourt at least 48 

hours before the meeting. The public should be advised that members of the CRA/MSTU Advisory Committee are 

also members of other Boards and Committees, including, but not limited to: the Immokalee Fire Commission. In 

this regard, matters coming before the Advisory Committee/Board may come before one or more of the referenced 

Board and Committees from time to time. 
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MINUTES  

Joint Meeting of the Collier County Community Redevelopment Agency Immokalee Local Redevelopment 

Advisory Board and the Immokalee MSTU Advisory Committee on October 16, 2024. The Advisory Board 

members, staff, and public appeared virtually and in person.  

 

Hybrid Remote Public Meeting 

CareerSource 

750 South 5th Street 

Immokalee, FL 34142  

 

A. Call to Order.  

 The meeting was called to order by CRA Chair Mark Lemke at 8:39 A.M. 

B. Pledge of Allegiance and Moment of Silence. 

Mark Lemke led the Pledge of Allegiance and Mike Facundo led the opening prayer. 

C. Roll Call and Announcement of a Quorum. 

Christie Betancourt opened roll call. A quorum was announced for the CRA Board and MSTU 

Committee. 

CRA Advisory Board Members Present in Person:  

Mark Lemke, Patricia “Anne” Goodnight, Mike Facundo, Andrea Halman, and Lupita Vazquez Reyes. 

CRA Advisory Board Members Present via Zoom: 

None. 

CRA Advisory Board Members Absent/Excused:  

Edward “Ski” Olesky, Estil Null, and Yvar Pierre. 

MSTU Advisory Committee Members Present:  

Andrea Halman, Bernardo Barnhart, David Turrubiartez Jr., and Cherryle Thomas. 

MSTU Advisory Committee Members Present via Zoom: 

None. 

MSTU Advisory Committee Members Absent/Excused: 

None. 

Others Present in Person: 

Clara Herrera, Paul Cabral, Cristina Perez, Commissioner Bill McDaniel, and Armando Yzaguirre. 

Others Present via Zoom:  

Amber Martinez, Daisy Acevedo, Jimmy Nieves, Kyle Pryce, Patty Ortiz, Marlene Dimas, and Sarah 

Harrington.  

 

Staff Present in Person: Christie Betancourt, Yvonne Blair, and Yuridia Zaragoza. 

D. Voting Privileges for Board Members via Zoom 

No action taken. 

E. Approval of Agenda. 

Staff presented the Agenda to the Boards for approval. Agenda was approved as presented. 

 

CRA Action:  Ms. Patricia “Anne” Goodnight made a motion to approve the Agenda as presented. 

Ms. Andrea Halman seconded the motion, and it passed by unanimous vote. 5-0. 
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MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve the Agenda as presented. Ms. 

Cherryle Thomas seconded the motion, and it passed by unanimous vote. 4-0. 

 

F. Approval of Consent Agenda 

1. Minutes 

i. CRA Advisory Board Meeting for September 18, 2024 (Enclosure 1) 

ii. MSTU Advisory Committee Meeting for September 25, 2024 (Enclosure 2) 

2. Budget Reports (Enclosure 3)  

3. Code Enforcement Report (Enclosure 4) 

4. Staff Reports 

i. Assistant Director Report (Enclosure 5) 

ii. Project Manager Report (Enclosure 6) 

iii. Project Observation Field Report (Enclosure 7) 

iv. Community Meetings (Enclosure 8) 

 

Staff announced that they will bring a recap for the Budget 2024 ending. Attached Enclosure 3 is the 

current FY 25 Budget that started October 1, 2024.  

 

Staff presented the Consent Agenda to the Boards for approval. Consent Agenda was approved as 

presented. 

 

CRA Action:  Ms. Patricia “Anne” Goodnight made a motion to approve the Consent Agenda as 

presented. Ms. Lupita Vazquez Reyes seconded the motion, and it passed by unanimous vote. 5-0. 

 

MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve the Consent Agenda as 

presented. Ms. Cherryle Thomas seconded the motion, and it passed by unanimous vote. 4-0. 

 

G. Announcements. 

1. Public Comments speaker slips 

CRA Staff reiterated on the public 3-minute speaker slip policy. The Board will give more time if 

they feel it necessary.  

2. Communications Folder 

Staff reviewed the communication folder with the board and members of the public. The folder 

included the public notice for the Joint CRA & MSTU meeting, Information for Disaster Assistance 

with FEMA, Collier 311 information, flyer on the opening celebration of the Casa Amigos, Peace 

Fair Flyer by the Abused Women and Children Shelter, Christmas Tree Lighting Event Flyer, and 

the Cherryle Thomas Christmas Around the World Parade and Gala flyer.  

H. Other Agencies 

1. FDOT Updates 

Commissioner McDaniel commented on the State moving forward on the 4-lane of SR82. This 

development was not slated to be started until 2026; however, it is projected to be completed before 

2026. He commented on his initiative to move forward and how the Commissioners stepped up and 

reprioritized the construction of projects like this. 

Page 108 of 201



 

Enclosure 1 

3  

  

 

Ms. Andrea Halman asked if anything will be done to have a 4-lane on Immokalee Road. She 

expressed that there is a lot of traffic on this road. A 4-lane will be done from Camp Keais Road 

straight down to Oil Well Road, which will then provide the community a 4-lane to Immokalee. 

 

Commissioner McDaniel said there will be no 4-lane on Immokalee Road. However, there will be 

a 4-lane out of town from 1st Street down to Camp Keais Road. The intersection will be redone. He 

also provided information on the 4-lane for the old Immokalee Road up through the 846 Land Trust 

up to Immokalee Road where Bright shore is near Redhawk Lane, where a roundabout will also be 

located. 

 

Mr. Mark Lemke asked if Oil Well Road, where there are 2 lanes currently, is set to be a 4-lane. 

 

Commissioner McDaniel commented that there is set to be a 4-lane soon. It was previously skipped 

due to some environmental sensitivity. However, this project is coming soon.  

 

Commissioner McDaniel commented on the need to make sure that systems are fixed in order for 

things to flow. Last year, the Board of Collier County Commissioners adjusted the new vision 

statement, mission statement, budget priorities, and business plan. Infrastructure was moved as a 

top priority which led to many bureaucrats and special interest group to expend on tax dollars in 

areas that aren’t based on critical life sustaining infrastructure. A priority-based budgeting company 

is looking at the entire budget of Collier County and the Commissioners have effectuated another 

tax reduction for the County again this year. He further commented on the rate neutral budget and 

hopes that it’s supported by all Collier County Commissioners, and it is passed.  

 

2. Other Community Agencies 

Core Health Partners, Paul Thien  

Mr. Paul Thein introduced himself. He has been in Florida about a dozen years. He came to Florida 

to be the CEO of the Naples YMCA. Due to a fire that occurred at the YMCA, Mr. Thein was given 

the opportunity to meet a lot of giving philanthropists and raised about 14 million dollars to put the 

building together and open it with the help of the Collier County Commissioners. During that time, 

YMCA brought health services in like Healthcare Network into the building so that kids and 

community non-profits could work together as integrated as possible. Mr. Thein learned many 

medical regulations with the different types of healthcare structures and what they are able to do 

inside a non-profit organization. Mr. Thein left the YMCA and with the help of other 

philanthropists, they started a company called Core Health Partners. They went into a healthcare 

network infrastructure with Lee Health and developed a standalone company and brought Core 

Health Partners to the community. They signed a contract with Healthcare Network to work with 

their patients with chronic disease, specifically diabetes and child obesity. Core Health Partners 

worked with Commissioner McDaniel to look at the community and see how they could develop 

some roots. They were able to find a location in the community and are now in the Careersource 

SWFL building. They have 2 non-profits which is the Together Initiative and Core Health Partners. 

He commented that it’s a pleasure to learn more about the community.   
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Code Enforcement, Cristina Perez 

Ms. Cristina Perez announced that Code Enforcement is continuing their efforts to code issues out 

in Immokalee. They have started working in the evening. She recently went out to patrol Lake 

Trafford, where a couple of parking issues have occurred with people driving up to the boardwalk 

and parking in the pavement area. They are also monitoring people fishing and checking fishing 

licenses. They have also received a lot of cases with Habitat and said their cases occur in the after 

hours, she commented that with the new shift of evening hours, it will be beneficial in the long run 

to help others notify Code Enforcement. 

 

Ms. Cristina Perez provided information on the Task Force Meeting.  

 

Ms. Cristina Perez commented on the storage container located on 324 W. Main Street. They are 

set to go in front of the Code Enforcement Board on October 24, 2024. She commented that the 

owner, Mr. Mauricio Martinez, will most likely request for a waiver on the fines. Mr. Martinez will 

make a petition to the Board.  

 

Ms. Andrea Halman commented that it would be good if the owner came back to the CRA Board 

with something that could actually be on this property. However, they moved in something that is 

not allowed and they did not move it for some time. She believed that should be fined. 

 

Mr. Bernardo Barnhart commented and said that he knows the owner and said that the owner has 

the initiative and motive to improve this property. It will be a loss to the owner and all who work 

in the restaurant. He is opposed to having them receive a fine and said that the fine could be used 

to invest in the property and make it something valuable to the community. He commented on the 

effects of the fine for the owner who is from the community and the number of families who are 

employed and how they could be affected as well.  

 

Ms. Andrea Halman asked if the owner has learned something from all this matter. 

 

Mr. Bernardo Barnhart commented that they for sure learned a lesson but also reminded everyone 

that not all community members know the rules and regulations like those who attend the CRA or 

MSTU Meetings frequently. 

 

Commissioner McDaniel said that some kind of an accountability penalty should be given for doing 

what they did, which the owner knew was illegal. They did that on purpose with measurables and 

milestone for the improvements that they intend to do. He commented that this is going through the 

process. This will first go the Code Enforcement Board and then it will go to the Board of Collier 

County Commissioners. Commissioner McDaniel said he will move this item up to the Board and 

try to come up with some kind of penalty for the legalities that transpired with cost associated with 

the regulation portion of it. As well as appropriations of an equivalency in investment back into the 

property. 

 

Ms. Patricia “Anne” Goodnight commented that after all these years, the county rules are 

everywhere especially now in Immokalee and said that rules need to be followed. 
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She commented that the Owner may have thought that nothing will be done, however, Immokalee 

has changed.  She agreed with Commissioner McDaniel and said that something must be done to 

let everybody know that staff and community members are serious about following the zoning rules. 

This is something very important to her and said it will help everybody to be treated the same way 

with matters like this.  

 

Ms. Bernardo Barnhart commented on the machinery used to help remove the storage and the 

reasoning behind the owner taking some time to remove the storage container. 

 

Ms. Andrea Halman agreed with Ms. Patricia Anne Goodnight and the need to let people know that 

there are rules out here in Immokalee. She commented that punishment cannot be very easy and 

light, however, it should not be too harsh. There should be a balance. 

 

Ms. Christie Betancourt commented that a request was made for the owner and engineer to come 

back and present the design of the restaurant he is looking to put on the property of 324 W Main 

Street. Staff will follow up with them to see if they are ready to present to the board for 

recommendations and support for the project. 

 

Mr. Mark Lemke commented on the process and said that the owner was not fined immediately. 

There was a process done and the code enforcement board and staff informed the owner that he 

needed to move the container. Mr. Lemke understands that it might have taken some time to remove 

the container, however, a penalty should be given. He is not opposed to having the penalty amount 

be reinvested into the property. However, money should not be given back due to the 

noncompliance of the owner within the timeframe given by the Code Enforcement Board.  

 

Ms. Cristina Perez provided information on the fines imposed and said that the Code Enforcement 

Board imposes the fine, Code Enforcement make a statement on the recommendation as to what 

needs to be done to come into compliance. A Resolution was approved by the Board of Collier 

County Commissioners that the fines is based on the percentage of the taxable value of the property.  

 

Ms. Perez provided a brief timeline on the progress done since the violation started for the owner 

of the storage container located on 324 W Main Street.  

 

Ms. Lupita Vazquez Reyes asked Commissioner McDaniel if a resolution or process is needed to 

ensure that it’s possible to reinvest the penalty amount.  

 

Commissioner McDaniel commented that it’s possible and it’s a written settlement. In position for 

the penalty for doing the bad thing in the first place and then the measurable and milestone within 

having the person go through a process.  

 

Ms. Andrea Halman complimented the Code Enforcement Board decision to fine the owner $600 a 

day. It got the owner to move the storage container. 
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Commissioner McDaniel commented that matters like this become a detriment to the community 

members that are trying to follow the rules and conduct businesses themselves.  

 

Ms. Lupita Vazquez Reyes asked if the imposition of fines go to Immokalee. 

 

Commissioner McDaniel commented that it goes to Code Enforcement.  

 

Collier County Sheriff’s office, Lt. Paul Cabral 

Lt. Paul Cabral asked if there are any plans for 4-lanes on SR82 and Corkscrew. He commented 

that there are problems with traffic in this area.  

 

Commissioner McDaniel commented on the intersection improvements that are coming along for 

the 4-lane of SR82. There is currently no improvements for a 4-lane on Corkscrew itself. 

Commissioner McDaniel asked that Staff check with FDOT about the intersection and get a copy 

of the improvements that will be done.  

 

Ms. Christie Betancourt commented that she was not aware of traffic light but there was discussion 

of having a right turn lane extension from Corkscrew Rd to turn into SR82. 

 

Lt. Paul Cabral provided brief information on the traffic that occurs and how people have made 

their own lane to turn into Immokalee and Hendry County. Commissioner McDaniel commented 

that a copy will be sent to Lt. Cabral and if the Sherrifs office has any suggestions, Staff could 

provide those comments to FDOT.  

 

Ms. Patricia “Anne” Goodnight and Ms. Cristina Perez commented on the heavy traffic on 

Corkscrew Rd. Lt. Cabral commented that is progressively getting worse.  

 

Ms. Lupita Vazquez Reyes asked if there are any temporary improvements. She asked if the speed 

limits could be dropped or if a speed bump could be put in place. 

 

Lt. Paul Cabral agreed that a couple of speed limits on corkscrew road and SR 82 are not the best. 

 

Ms. Christie Betancourt thanked the Sherrif for bringing this matter to the attention of all present. 

She briefly commented that Lt. Paul Cabral team provided a list of some of the private roads they 

want to see improved. Ms. Betancourt thanked the Sherrifs office and said it makes a difference and 

appreciates the partnership they have.  

 

Commissioner McDaniel commented on the MSTU Private Roads for the whole County and said 

it will be brought back in November or December.  

 

Mr. Mark Lemke asked on the opt-out Process. 
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Commissioner McDaniel commented that the property owner must apply for it. The property owner 

must agree to a minimum standard of care for their road and be equivalent as to what the County is 

doing and have a road that is traversable by an ambulance. Discussion was made on what occurs if 

one person opt-out and the standards of the County. 

 

Discussion was made on the problems that arose on this matter. Commissioner McDaniel 

commented that its not legal for the government to bring public assets onto private property without 

a declaration of emergency. He commented on the process that has been done grading the 110 miles 

and the plan to play back the amount to fix these roads.  

 

Ms. Lupita Vazquez Reyes commented on the Little League Road and how bad the conditions are.  

I. Community Presentations   

None.  

J. Old Business.  

1. Advisory Board  

i. Joint Meeting with Immokalee Local Redevelopment Advisory Board and the Immokalee 

Beautification MSTU Advisory Committee. 

 

Ms. Christie Betancourt commented that Staff have not sent this to the County Attorney, but 

they have mentioned it to the CRA Director. Staff asked both CRA and MSTU Boards on their 

thoughts on whether they would like to consolidate the boards. Ms. Christie Betancourt 

commented on the last consolidated board, the Enterprise Zone Development Advisory Board. 

She briefly commented on what can be done if both boards agreed to consolidate. Staff would 

keep the number to 13 board members, and then as a board members term end, they would 

keep it to 9 board members so that it is manageable. The majority is still a quorum. She 

commented on the number of board members to have a quorum for each board and said that a 

couple of board members are ready to step aside if new applicants are interested. This would 

be a great opportunity to merge the boards and meet once a month. The funds will be separate.  

 

Commissioner McDaniel commented that consolidating the boards makes sense to him. He 

commented that he is open to discussing this matter with the County Attorney. 

 

Ms. Andrea Halman asked on the Enterprise Zone Development Advisory Board. Ms. 

Betancourt followed up and said the Enterprise Zone Development Advisory Board would 

approve tax credit businesses coming into development and other incentives given from the 

state Governor for local businesses. She commented on the number of terms and how the 

positions were eliminated after the terms were completed. 

 

The Enterprise Zone Program is not active but there are discussions of bringing this program 

back again.  

 

Mr. Bernardo Barnhart commented and said it would be a great idea to merge the boards. 
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Ms. Patricia “Anne” Goodnight commented on her concern with having the requisite being the 

applicant must live in Collier County however it would be best that the applicant be a resident 

who lives in the Immokalee area or have a business or do businesses in Immokalee, that way 

people who know Immokalee and work in the area are making decisions and providing 

comments. It would be in everybody’s interest to consolidate all the boards together. 

 

Mr. Mark Lemke asked if the applicant must live in Collier County for both boards currently. 

 

Ms. Christie Betancourt commented that staff have requested waivers, she commented on the 

current applicant who staff will request a waiver for since he does not live in Collier County 

but does represent a business and a non-profit in Immokalee.  

 

Ms. Christie Betancourt and Commissioner McDaniel reiterated that the board will be joined 

together however the funding of the board will stay separated.  

 

Ms. Lupita Vazquez Reyes commented that it would help the board in numbers when it comes 

to approving something compared to just having only a small amount of people approving.  

 

Mr. Mike Facundo commented on the term process for Board Members. 

 

Ms. Christie Betancourt commented that staff will bring back the schedule of everyone’s term 

expiration. She further discussed on the need to continue to do business and the difficulties that 

occurred in the past when the CRA did not have enough board members to continue doing 

business.  

 

Ms. Andrea Halman said she has enjoyed her time as board member, but she believes its time 

for somebody else to step up and be a part of the board. 

 

Mr. Mike Facundo commented that leadership has to do a lot with the board members and 

complimented Commissioner McDaniel for being an advocate for the community and the 

difficulty of finding someone to  replace him since this is his last term. 

 

Ms. Lupita Vazquez Reyes commented on the participation of others and the importance of 

other attending the meetings. 

 

Discussion was made on the number of board members in the CRA Board, and the flexibility 

staff have in the number of board members for a consolidated board. 

 

Staff hope to have something by January. Discussion was made on the Chair and Vice-Chair 

if boards become consolidated. 

 

Mr. Mike Facundo commented if there are any resource for younger individuals who are 

interested in being a part of the board and build confidence to be chairman of a board. 
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Commissioner McDaniel commented that everyone needs to bring individuals to come to the 

meetings and that could lead to people applying to the Board. Individuals can learn as they 

continue to attend the meetings.  

 

ii. MSTU Application  

a. Jimmy Nieves (Enclosure 9) 

Staff provided board with a copy of Mr. Jimmy Nieves application for appointment 

Immokalee Beatification MSTU Advisory Committee.  Staff announced that a letter would 

need to be given by the non-profit organization or business Mr. Jimmy Nieves plans to 

represent. Staff will then provide all documents to the Board of Collier County 

Commissioners for approval.  If approved staff would need to request a waiver for the 

registered voter requirement since Mr. Nieves is registered in Lee County. 

 

 MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve Jimmy Nieves application for 

the Immokalee Beautification Municipal Service Taxing Unit (MSTU) Advisory Committee and to waive  

the registered voter requirement. Ms. Cherryle Thomas seconded the motion, and it passed by unanimous 

vote. 4-0. 

 

2. Contractor Maintenance Reports  

i. A&M Property Maintenance Report & Schedule (Enclosure 10) 

Staff provided Enclosure 10, which is the schedule for the month of November, September and 

October.   

 

The Zocalo solicitation has not been awarded yet, but staff are working with the bidders to get 

all the information. Staff will provide more information and report back on who is actually 

awarded.  

 

Mr. Armando Yzaguirre commented on Hurricane Milton and said there was no major 

damages. Staff did high maintenance and did extra trash pickup for leaves and debris at no 

extra cost. 

 

A few banner arms were damaged and will need to be replaced; however, staff have ordered 

extra banner arms. Staff hope to have these banner arms soon. 

 

Discussion was made on the timeline for the installation of the holiday decoration at the Zocalo  

and installation of the tree. Staff commented that the installation of the tree is during the week 

of Thanksgiving but could be set up before the week of Thanksgiving. The Tree Lighting Event 

will be on December 5, 2024. 

 

Mr. Armando Yzaguirre provided updates on the Historic Cemetery. The quote he provided 

staff for the irrigation is to check on the irrigation is operational along the perimeter of the 

Cemetery. He commented that once he makes the connection and runs the drip line there is 

possibilities of a line break.  
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Ms. Christie Betancourt commented that staff is aware of this matter, and this is a trial and 

error for this area. Staff will continue to move forward with a plan for the whole Main Street. 

Project Manager and A&M staff will communicate and make sure they stay within budget. If 

more funding is needed, staff will bring it back to the board for further discussion. 

 

Mr. Armando Yzaguirre commented on the fixing of the fence at the Historic Cemetery and 

said it would be cheaper to install a new fence. Discussion was made on the fact that Staff do 

not have a survey on this property and the plan to get a Purchase Order to get a survey done 

for this property.  

 

Discussion was made on the Lake Trafford Cemetery. Mr. Armando Yzaguirre clarified that 

he cuts the Cemetery when has the contract. This is done as a yearly contract, so due to a 

process the Cemetery has not been mowed.  

 

Ms. Christie Betancourt commented on the brief update she received from Mr. Jose Campbell 

who is with Parks and Recreation. Even with a few staff, they are making sure to keeping all 

Parks and Recreation facilities mowed and clean of debris from Hurricane Milton.  

 

Ms. Lupita Vazquez Reyes asked who sweeps in Immokalee. 

 

Ms. Christie Betancourt commented that there is certain areas where the County has their own 

sweeper and A&M Property Maintenance does the Beautification Area.  

 

A brief discussion was made on the storm water drainage in Main Street. Staff commented that 

if there is any problems, that individuals report it.  

 

Staff provided updates on the two work orders for electrical improvements. One for the 

Welcome Sign and the Zocalo.  

 

Ms. Lupita Vazquez Reyes asked who is in charge of the rentals at the Zocalo. Ms. Christie 

Betancourt commented that South Park staff are in charge of the rentals. If power is needed, 

staff will need to coordinate.  

 

Ms. Andrea Halman commented on the lack of jobs in Immokalee. Staff commented on the 

information being shared for local jobs.  

 

3. Brief Staff Project update  

i. First Street Corridor Safety Project update 

Staff provided updates; a plan has been developed. Staff have to acquire easements on the First 

Street Corridor, the project goes from Seminole Crossing Trail all the way to Main Street on 

1st Street, including the light poles and the mid-block crossings.  The project will be separated 

into two phases in order to meet the grant deadline and not have staff give any funding back.  
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Phase One will have a complete design and complete areas that do not have easement issues. 

Staff will then have a Second Agreement to give the money but not give the money back and 

reallocate the money and reward it to complete Phase Two design and construct it. Staff thanked 

everyone who helped to continue this project. Staff will bring this back.  

 

ii. Panther Crossing Bridge Improvement update  

Staff need to reach out to the Village Oaks Principal to see if they are still on board before Staff 

reaches out to the Arts Council. Staff will purchase the paint. 

 

iii. Land Development Code (LDC) update 

Staff provided brief updates at the last meeting and said that Neighborhood Company are 

working on the two conflicts which include Main Street and the Loop Road. Once the 

Neighborhood Company receives all comments, they will come back and present to the board. 

 

iv. 2024 FRA Conference – Update   

Staff commented that two board members are attending. They will be at the 2024 FRA 

Conference from Tuesday thru Friday.  

 

K. New Business. 

No new business. 

L. Citizen Comments 

Commissioner McDaniel commented that staff and board members should give consideration to 

segregating the Immokalee Area into subsections. He has done this for the Golden Gate Master Plan.  

 

Discussion was made on effectiveness for Golden Gate urban and rural areas with the change within their 

area master plan.  

 

Ms. Lupita Vazquez Reyes commented if this would help facilitate things for Immokalee. 

 

Commissioner McDaniel commented that regulation on a particular  area of the community can be more 

specific to just that area. 

 

Commissioner McDaniel also commented on the groundbreaking ceremony he hosted for the next 40,000 

square foot of hangers over the airport construction. 

 

Ms. Lupita Vazquez Reyes asked if a subcommittee will be made to help divide the Immokalee area. 

 

Ms. Christie Betancourt commented that when the time comes, there will be a subcommittee. She 

commented that the Immokalee Area Master Plan had its own visioning committee but first the Land 

Development Code must be addressed. 
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Commissioner McDaniel commented on the succession planning to help seek out a leader who will 

represent Immokalee well and fully support the County. He commented on the great strides Immokalee 

has been able to achieve and is happy to see the expansion of Immokalee. 

 

Staff provided information on the opening of the Casa Amigos from Rural Neighborhoods. 

  

Staff also provided information received from Ms. Amber Martinez who is a public affairs specialist with 

the Small Business Administration, and she is assisting with those affected in Florida by Hurricane 

Milton. Staff will share the flyer she provided and her information.  

 

Mr. David Turrubiartez Jr provided information on the 3rd year of giving out meals for Thanksgiving and 

asks that if anyone knows of any community members who are of need, that they contact him. He will 

have a flyer in November to provide more information.  

 

M. Next Meeting Date 

The CRA Board and MSTU Board will be meeting jointly on Wednesday, November 13, 2024, at 8:30 

A.M. at CareerSource SWFL. 

N. Adjournment  

Meeting adjourned at 10:32 A.M. 

 

* Zoom Meeting chat is attached to the minutes for the record. 
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Zoom Chat 
October 16, 2024 Joint CRA & MSTU Hybrid Public Meeting 

  01:25:23 Amber Martinez: Good morning and thank you for having me here with 
you today. I am a Public Affairs Specialist with U.S Small Business Administration 
here assisting with the recent hurricanes that have affected Florida. Just wanted 
to provide you with more resources for your community members and help businesses, 
nonprofit organizations, homeowners, and renter with their uninsured or 
underinsured disaster losses. Attached is our most current factsheet for Hurricane 
Milton, but we are still on the grounds for community members who have been 
affected by Helene and Debby. If anyone has any questions you can reach out to me 
at amber.martinez@sba.gov . Thank you.

  02:01:57 Christie Betancourt: Does anyone on Zoom have updates?
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Collier County Government   
 
Communications, Government & Public Affairs  colliercountyfl.gov 
3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO 
Naples, Florida 34112-5746 facebook.com/CollierGov 
 youtube.com/CollierGov 
November 14, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Hybrid Remote Public Meeting 
Lely Beautification MSTU Advisory Committee   

Collier County, Florida  
 

November 21, 2024 
2:00 p.m. 

 
Notice is hereby given that the Lely Beautification Municipal Service Taxing Unit (MSTU) Advisory 
Committee will meet on Thursday, November 21, 2024, at 2:00 p.m. This will be a Hybrid Remote 
meeting and held in the Conference Room at the South Regional Library, 8065 Lely Cultural Pkwy, Naples, 
Florida. The public may participate either remotely or in person. 
 
Individuals who would like to participate remotely should contact Rosio Garcia at  
Rosio.Garcia@colliercountyfl.gov by noon on November 21.  
 
Remote participation is provided as a courtesy and is at the user’s risk. The County is not responsible for 
technical issues. 
 
The agenda will be available on the Collier County Government website at  
https://www.collierptne.com/mtsu/lely-golf-estates-beautification-advisory-committee/ 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting.  The subject matter of this meeting may be an item for discussion and action at a 
future meeting. 

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless changed by the chairman. 
 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual.  
 
For more information, call Dan Schumacher at (239) 252-5775.      Page 121 of 201
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Collier County Government   
 
Communications, Government & Public Affairs  
3299 Tamiami Trail E., Suite 102  
Naples, Florida 34112-5746  
  
 
November 15, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of CANCELED Public Meeting 
Lely Beautification MSTU Advisory Committee 

Collier County, Florida 
 

November 21, 2024 
2:00 p.m. 

 
Notice is hereby given that the Lely Beautification MSTU Advisory Committee meeting scheduled for 
Thursday, November 21, 2024, at 2:00 p.m. to be held in the Conference Room at the South Regional 
Library, 8065 Lely Cultural Pkwy, Naples, Florida, has been CANCELED. 
 
For more information, call Dan Schumacher at (239) 252-5775. 

 
### 
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LIBRARY ADVISORY BOARI)

Sincerely,

Catherine Cowser
Library Director

PLEASE NOTE THAT NO
MEETING WAS SCHEDULED

FOR DECEMBER 2024

S-z.-
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News Releases
Collier County Parks & Recreation Advisory Board
Post Date: 11/22/2024 4:00 PM

Notice of Public Meeting

Collier County Parks & Recreation Advisory Board

Collier County, Florida 

December 4, 2024

2:00 p.m.

Notice is hereby given that the Collier County Parks & Recreation Advisory Board will meet on

Wednesday, December 4, at 2:00 p.m. This meeting will be held at North Collier Regional Park, Conference

Room A, 15000 Livingston Road, Naples, Florida.

About the public meeting:

Two or more members of the Board of County Commissioners may be present and participate at the meeting. The

subject matter of this meeting may be an item for discussion and action at a future meeting of that board.

All interested parties are invited to attend, and to register to speak. All registered public speakers will be limited to

three minutes unless changed by the chairman.

Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying activities

(including, but not limited to, addressing the Board of County Commissioners, an advisory board or quasi-judicial

board), register with the Clerk to the Board at the Board Minutes and Records Department.

Anyone who requires an auxiliary aid or service for effective communication, or other reasonable accommodations

to participate in this proceeding, should contact the Collier County Facilities Management Division, located at

3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as possible, but no later than

48 hours before the scheduled event. Such reasonable accommodations will be provided at no cost to the

individual.

For more information, call the Collier County Parks & Recreation Division at (239) 252-4000.

12/12/24, 2:19 PM Collier County Parks & Recreation Advisory Board | News Releases | Collier County, FL

https://www.colliercountyfl.gov/Home/Components/News/News/49173/1536?npage=2 1/1Page 125 of 201
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NOTE: THIS AGENDA IS SUBJECT TO CHANGE AND MAY BE MODIFIED BY THE DIRECTOR OR THE BOARD

Parks & Recreation Advisory Board

MEET ING AGENDA

LOCATION: NORTH COLLIER REGIONAL PARK

DATE: Wednesday, December 4, 2024 

ADDRESS: 15000 Livingston Road Naples, FL 34109

TIME: 2:00 PM 

I.  CALL TO ORDER

a) Welcome by the Director

b) Roll Call

c) Verification of Quorum

II. PLEDGE OF ALLEGIANCE AND INVOCATION

III. APPROVAL OF THE AGENDA

IV. APPROVAL OF PREVIOUS MEETING MINUTES

V. NEW BUSINESS

a) Introduction to New Leadership

b) Pickleball Fees Increase Recommendation

c) Adopt–A–Park Request

d) Board Attendance

e) Upcoming Events

VI. OLD BUSINESS

a) Pelican Bay Foundation Pickleball Update

b) East Naples Community Park Pickleball Update

VII. BOARD / PUBLIC COMMENTS

VIII. MANAGER UPDATES

IX. DIRECTOR’S REPORT

X. ADJOURNMENT
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Collier County Government   
 
Communications, Government & Public Affairs    
3299 Tamiami Trail E., Suite 102  
Naples, Florida 34112-5746   
 
 
November 26, 2024                              

FOR IMMEDIATE RELEASE 
 

Notice of Public Meeting 
Pelican Bay Services Division Board 

Collier County, Florida 
 

December 11, 2024 
1:30 p.m. 

 
Notice is hereby given that the Pelican Bay Services Division Board will meet on December 11, at 1:30 
p.m. in the Community Center at Pelican Bay, 8960 Hammock Oak Drive, Naples, Florida. 
 
Individuals who would like to participate must complete and submit a speaker form prior to the beginning of 
the discussion about the item. 
 
The agenda will be available on the Collier County Government website on the PBSD webpage. 
 
About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting.  The subject matter of this meeting may be an item for discussion and action at a 
future meeting of those boards, councils or agencies.  

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless permission for additional time is granted by the chairman. 
 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual. 
 
For more information, call (239) 252-1355. 

### 
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Collier County Government   
 
Communications, Government & Public Affairs  colliercountyfl.gov 
3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO 
Naples, Florida 34112-5746 facebook.com/CollierGov 
 youtube.com/CollierGov 
November 7, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Hybrid Remote Public Meeting 
Rock Road Improvement MSTU Advisory Committee   

Collier County, Florida  
 

November 13, 2024 
3:00 p.m. 

 
Notice is hereby given that the Rock Road Improvement Municipal Service Taxing Unit (MSTU) 
Advisory Committee will meet on Wednesday, November 13, 2024, at 3:00 p.m. This will be a Hybrid 
Remote meeting and held in the Conference Room at the Florida University Extension, 14700 Immokalee 
Road, Naples, Florida.  The public may participate either remotely or in person. 
 
Individuals who would like to participate remotely should contact Rosio Garcia at  
Rosio.Garcia@colliercountyfl.gov by noon on November 13.  
 
Remote participation is provided as a courtesy and is at the user’s risk. The County is not responsible for 
technical issues. 
 
The agenda will be available on the Collier County Government website at  
https://www.collierptne.com/mtsu/rock-road-improvement-mstu/ 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting.  The subject matter of this meeting may be an item for discussion and action at a 
future meeting. 

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless changed by the chairman. 
 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual.  
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For more information, call Judy Sizensky at (239) 252-4980.                                                                                      
### 
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Rock Road MSTU 
Advisory Committee 
8300 Radio Road  
Naples, FL  34104 

NOVEMBER 13, 2024 3:00 PM – 4:00 PM
Committee Members and Project Manager will meet at  

UF/IFAS Collier Extension, 14700 Immokalee Road, Naples, FL 34120 
All others are encouraged to attend via Zoom video conference 

AGENDA 

I. Attendance

Advisory Committee Alberto Sanchez Jimenez – Chair (3/26/27) 
Gregory Davenport – Vice Chair (3/26/26) 
Jana Boger (3/26/27)  
Brian Galligan (3/26/26)  
Jean Hofstetter (3/26/27) 

Staff Judy Sizensky – PTNE Project Manager 
Rosio Garcia – Operations Coordinator 

Transcriptionist Wendy Warren 

II. Approval of Agenda

III. Approval of Minutes – October 16, 2024

IV. Project Manager Report – Judy Sizensky
A. Discussion of maintenance

B. Budget Report

V. Old Business

VI. New Business

VII. Public Comments

VIII. Member Comments

IX. Adjourn

Next Meeting Date: 
TBD 
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Rock Road MSTU 
8300 Radio Road, 
Naples, FL 34104 
 

 
 

Rock Road MSTU Public Meeting  
IFAS 

14700 Immokalee Road 
Naples, FL 34120 

 
MINUTES 

October 16, 2024 
 
 

I.     CALL TO ORDER  
     Chair Sanchez called the meeting to order at 10:07 P.M. Roll call was taken, and a quorum of three was   

present. 
  

II.    ATTENDANCE 
     Advisory Committee  Chair – Alberto Sanchez 
                                                    Vice Chair – Gregory Davenport 
                                                    Jana Boger     

                                              Brian Galligan - ZOOM 
 Jean Hofstetter (Excused)                                           

      Staff                                      Brian Wells, Director, PTNE (Excused) 
                                              Judith Sizensky, Project Manager 
 Rosio Garcia, Operations Analyst                                             

     Contractors  Wendy Warren, Premier Staffing 
     Public                                     Filipe Arcila - Resident 
                                                     Barbara Lightcap – Resident 
                                                     Debra Lightcap – Resident 
                                                     Earl Lightcap – Resident 
 

Ms. Boger motioned to allow Mr. Galligan to participate in the meeting as a virtual participant  
due to extraordinary circumstances. Second by Vice Chair Davenport. Carried unanimously 3 – 0.  
A quorum of four was present.      

 
III.    APPROVAL OF THE AGENDA 
         Ms. Boger moved to approve the Agenda of the Rock Road MSTU Advisory Committee. Second by  

Vice Chair Davenport. Carried unanimously 4 - 0. 
 
 
 

IV. APPROVAL OF THE MINUTES 
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Ms. Boger moved to approve the minutes of the June 5, 2024, Rock Road MSTU Advisory Committee 
meeting. Second by Mr. Sanchez. Carried unanimously 4 - 0. 

 
V.   PROJECT MANAGER REPORT – Judy Sizensky 

A.  Maintenance Bids: Quality Enterprise and Coastal Concrete 
Ms. Sizensky reported:       

• The Road Maintenance Division is not available to maintain the MSTU roadways. 
• A Request for Quote for Rock Road MSTU Gravel Road Repairs to scarify the road surface, put 

down lime rock and roll the roads was distributed utilizing the County roadway contract for 
qualified contractors. 

• Private bid solicitation goes through the Procurement Division and has a lead time of 
approximately eight months. 

• Two proposals for the initial repair of Rock Road (Mingo to end), Shady Lane, Keri Island Road, 
Mingo Drive, Catawba Street, Deer Run Lane and Cypress Drive were received on  
September 10, 2024. 

o Quality Enterprise ($221,083).  
o Coastal Concrete ($323,209). 

• A maintenance contingency plan would be put into place on completion of the original project. 
 
            County Contract Proposal   

• A bid has been issued for all private dirt road maintenance based on tonnage and material 
application. 

• The contract contains all the bid tabs needed for Rock Road maintenance and allows repairs to be 
selectively designated. 

• The contract proposal, on the Board of County Commissioners November Agenda for approval, 
can be utilized by the Rock Road MSTU. 

 
B. Budget Report 

Ms. Sizensky reported: 
           Rock Road MSTU Fund Budget 1632 dated October 16, 2024 – FY25.  

• Budget Summary   
  a.  Revenue – Ad Valorem Taxes Assessed are $25,100.00. 
  b.  Contributions and Transfers – Unexpended funds from prior years carry-forward total 

$102,800.00 plus ENC $3.435.15, 5% negative revenues (uncollected property taxes) are 
estimated at $1,300.00 netting a total amended budget of $130,035.15. 

  c. Operating Expense – Of the $94,535.15 budgeted, $2,161.77 is committed to existing Purchase 
Orders and $3037.38.62 is expended, leaving the remainder of $89,336.00 available within budget 
for additional operating expenses as needed. 

  d.  County Overhead – Of the $9,000.00 budgeted, $0 has been transferred and a balance of   
$9,000.00 remains for transfer. (PTNE Staff & support, Property Appraiser & Tax Collector).  

  e.  Reserves for Capital - A balance of $26,500.00 remains for improvement projects.  
  f.  All Expenses – Of the $130,035,15 budgeted, tabulated Commitments to existing Purchase Orders 

total $2,161.77 and $3,037.38 has been expended, leaving the remainder of $124,836.00 available 
for MSTU expenditure. 

 
            
VI.      OLD BUSINESS 

      Ms. Sizensky reported #57 stones were applied to potholes in accordance with the County contract. 
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VII.  NEW BUSINESS 
            Ms. Sizensky reported: 

• The approved County contract for dirt road maintenance will be reviewed at the November 
meeting. 

• She will research easements on record for Rock Road and Mingo Drive. 
• A proposal will be obtained to pave Rock Road from Mingo Drive to Keri Island Road. 
• Delivery of #57 stone to Down To Earth, Keri Island Road, will be scheduled. 

 
VIII.  PUBLIC COMMENTS 

      Ms. Sizensky responded: 
• The Advisory Committee was formed to consider road maintenance, improvements and 

expenditures within the MSTU boundaries. 
• Meetings will be held at 3:00 P.M. Virtual participation is available. 
• MSTU information can be accessed on the County website:  

https://www.collierptne.com/mtsu/rock-road-improvement-mstu/ 
• Monthly notification will be posted on the community mailbox for residents. 

 
IX.      MEMBER COMMENTS   

     Ms. Sizensky responded: 
• The MSTU boundary lines can be redrawn with a revision to the Ordinance. 
• Additional loads of #57 stone will be delivered to Keri Island Road when the new contract is 

 in place. 
 
X.      ADJOURNMENT 

There being no further business to come before the Committee, the meeting was adjourned by  
Chair at 11:11 A.M.  
 

 
ROCK ROAD MSTU ADVISORY COMMITTEE 

 
 
                                               ___________________________________________                

Alberto Sanchez, Chair 
                 

            The Minutes were approved by the Committee on                                ,2024 as presented ____, or   
        as amended ____. 

 
 

                  NEXT MEETING:                               NOVEMBER 13, 2024 - 3:00 P.M. 
                 UF/IFAS COLLIER EXTENSION 

        14700 IMMOKALEE ROAD 
               NAPLES, FL 34120 
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Item # ommitment item# GL/Commitment item name Vendor PO# Adopted Budget Amended Budget Commitments Actuals(Expenditures) Available (Total)
1 311100 CURRENT AD VALOREM TAXES (25,100.00)$                  (25,100.00)$                     -$                         -$                                           (25,100.00)$                 
2 361170 OVERNIGHT INTEREST -$                                           -$                             
3 361180 INVESTMENT INTEREST -$                                           -$                             
4 361320 INTEREST TAX COLLECTOR -$                                           -$                             

**REVENUE - OPERATING Sub-Total (25,100.00)$                  (25,100.00)$                     -$                         -$                                           (25,100.00)$                 
5 486600 TRANSFER FROM PROPERTY APPRAISER 7.68$                                         (7.68)$                          
6 486700 TRANSFER FROM TAX COLLECTOR -$                             
7 489200 CARRY FORWARD GENERAL (102,800.00)$                (102,800.00)$                   (102,800.00)$               
8 489201 CARRY FORWARD OF ENC (3,435.15)$                       (3,435.15)$                   
9 489900 NEGATIVE 5% ESTIMATED REVENUES 1,300.00$                     1,300.00$                        1,300.00$                    

**CONTRIBUTION AND TRANSFERS Sub-Total (101,500.00)$                (104,935.15)$                   -$                         7.68$                                         (104,942.83)$               
***REVENUE Sub Total (126,600.00)$                (130,035.15)$                   -$                         7.68$                                         (130,042.83)$               

10 634970 INDIRECT COST REIMBURSEMENT 900.00$                        900.00$                           900.00$                   -$                                           -$                             
11 634999 OTHER CONTRACTUAL SERVICES GRIPPO PAV   4500228394 89,100.00$                   92,535.15$                      397.77$                   3,037.38$                                  89,100.00$                  
12 641950 POSTAGE FREIGHT AND UPS -$                              -$                                 -$                             
13 645100 INSURANCE GENERAL 100.00$                        100.00$                           100.00$                   -$                                           -$                             
14 649100 LEGAL ADVERTISING 600.00$                        600.00$                           -$                                           600.00$                       
15 649990 OTHER MISCELLANEOUS SERVICESPREMIER ST   4500234226 614.00$                   (614.00)$                      
16 651110 OFFICE SUPPLIES GENERAL 100.00$                        100.00$                           100.00$                       
17 651210 COPYING CHARGES  JM TODD 4500234730 200.00$                        200.00$                           123.64$                   26.36$                                       50.00$                         
18 652990 OTHER OPERATING SUPPLIES 100.00$                        100.00$                           100.00$                       

**OPERATING EXPENSE 91,100.00$                   94,535.15$                      2,135.41$                3,063.74$                                  89,336.00$                  
19 911011 TRANS TO 1011 UNINCO 6,600.00$                     6,600.00$                        -$                                           6,600.00$                    

**TRANSFERS 6,600.00$                     6,600.00$                        -$                         -$                                           6,600.00$                    
20 930600 PA BUDGET TRANS 600.00$                        600.00$                           98.58$                                       501.42$                       
21 930700 BUDGET TRANSFERS TAX COLLECTOR 1,800.00$                     1,800.00$                        -$                                           1,800.00$                    

**TRANSFER CONST 2,400.00$                     2,400.00$                        -$                         98.58$                                       2,301.42$                    
22 993000 RESERVE FOR CAPITAL OUTLAY 26,500.00$                   26,500.00$                      -$                         -$                                           26,500.00$                  

**RESERVES 26,500.00$                   26,500.00$                      -$                         -$                                           26,500.00$                  
Total Budget 126,600.00$                 130,035.15$                    2,135.41$                3,162.32$                                  124,737.42$                

Total Available Balance 124,737.42$         
 Plus Commited And Not Spent 2,135.41$             
Estimated Cash 126,872.83$         

Taxable Value Fiscal Year % from prior fiscal year Milage Rated Valorem Rec'd
$37,201,064 FY 22 July 1 Taxable Val #VALUE! 3.0000 111,600$    
$34,277,450 FY 23 July 1 Taxable Val -7.86% 1.3413 46,000$      Prepared 11/08/2024 ZS
$85,517,869 FY 24 July 1 Taxable Val 149.49% 3.0000 256,600$    

ROCK ROAD MSTU FUND 1632 November 13, 2024 FY25
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Rock Road MSTU 
8300 Radio Road, 
Naples, FL 34104 

Rock Road MSTU Public Meeting 
IFAS 

14700 Immokalee Road 
Naples, FL 34120 

MINUTES 
October 16, 2024 

I. CALL TO ORDER
Chair Sanchez called the meeting to order at 10:07 P.M. Roll call was taken, and a quorum of three was
present.

II. ATTENDANCE
Advisory Committee  Chair – Alberto Sanchez 

Vice Chair – Gregory Davenport 
Jana Boger     
Brian Galligan - ZOOM 
Jean Hofstetter (Excused)

 Staff             Brian Wells, Director, PTNE (Excused) 
Judith Sizensky, Project Manager 
Rosio Garcia, Operations Analyst

 Contractors  Wendy Warren, Premier Staffing 
     Public             Filipe Arcila - Resident 

Barbara Lightcap – Resident 
Debra Lightcap – Resident 
Earl Lightcap – Resident 

Ms. Boger motioned to allow Mr. Galligan to participate in the meeting as a virtual participant  
due to extraordinary circumstances. Second by Vice Chair Davenport. Carried unanimously 3 – 0. 
A quorum of four was present.      

III. APPROVAL OF THE AGENDA
Ms. Boger moved to approve the Agenda of the Rock Road MSTU Advisory Committee. Second by
Vice Chair Davenport. Carried unanimously 4 - 0.

IV. APPROVAL OF THE MINUTES
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Collier County Government   
 
Communications, Government & Public Affairs  colliercountyfl.gov 
3299 Tamiami Trail E., Suite 102 twitter.com/CollierPIO 
Naples, Florida 34112-5746 facebook.com/CollierGov  
 youtube.com/CollierGov 
       
October 31, 2024 

FOR IMMEDIATE RELEASE 
 

Notice of Public Hybrid Remote Meeting 
Vanderbilt Beach Beautification MSTU Advisory Committee   

Collier County, Florida  
 

November 7, 2024 
  2:00 p.m. 

 
Notice is hereby given that the Vanderbilt Beach Beautification Municipal Service Taxing Unit 
(MSTU) Advisory Committee will meet on Thursday, November 7, at 2:00 p.m. This will be a Hybrid 
Remote meeting and it will be held at the Cocohatchee River Marina, 13535 Vanderbilt Drive, Naples, FL 
34110. Some of the Board Members may be appearing remotely, with staff present in person. The public may 
attend either remotely or in person. 
 
Individuals who would like to participate remotely should contact Rosio Garcia at 
Rosio.Garcia@colliercountyfl.gov by noon on November 7. 
 
Remote participation is provided as a courtesy and is at the user’s risk. The County is not responsible for 
technical issues. 
 
The agenda will be available on the Collier County Government website at  
https://www.collierptne.com/mtsu/vanderbilt-beach-beautification-mstu-advisory-committee/ 

About the public meeting: 

Two or more members of the Collier County Board of County Commissioners may be present and may 
participate at the meeting.  The subject matter of this meeting may be an item for discussion and action at a 
future meeting. 

 
All interested parties are invited to attend, and to register to speak. All registered public speakers will be 
limited to three minutes unless changed by the chairman. 
 
Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 
activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 
or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 
Anyone who requires an auxiliary aid or service for effective communication, or other reasonable 
accommodations to participate in this proceeding, should contact the Collier County Facilities Management 
Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-8380, as soon as 
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possible, but no later than 48 hours before the scheduled event. Such reasonable accommodations will be 
provided at no cost to the individual.  
 
For more information, call Judy Sizensky at (239) 252-4980. 
 

### 
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Vanderbilt Beach M.S.T.U. 
Advisory Committee 

8300 Radio Road 
Naples, FL  34104 
 

NOVEMBER 7, 2024, 2:00 PM 
Committee Members and Project Manager will meet at 

Cocohatchee River Marina-13535 Vanderbilt Drive, Naples, FL 34110 
All others are encouraged to attend via Zoom video conference 

 
AGENDA 

I. Call to order and Pledge of Allegiance 

II. Attendance 

Advisory Committee Bruce Forman - Chairman  (11/13/2027) 
Bill Sjostrom - Vice Chairman  (11/13/2024) 

 Mark Weber  (11/15/2025) 
 Gabriella R. Miyamoto  (11/13/2027) 
 William Harris  (11/13/2024) 
 Aaron Gross, Ground Zero Landscaping 
 Judy Sizensky– Project Manager 
 Rosio Garcia – Operations Coordinator 

     Wendy Warren, Transcriptionist 
III. Approval of the agenda 

IV. Approval of the Minutes – October 3, 2024 

V. Landscape Maintenance Report - Aaron Gross, Ground Zero Landscaping Services 

VI. Applications for committee members- There were (2) applications received for the open committee seat.  Raymond 
Placid and William Sjostrom.  The current members will vote. 

VII. Vanderbilt Drive Refurbishment – Judy Sizensky  
A. Regatta Corner of VB Dr and VB Beach Rd-Bid #23-8188-Infinite Construction is the Contractor.  The project has 

started. Theya re moving along quickly and so far, it looks great.  They should be finished in 3-4 weeks. 
B. Crosswalks (6 with 1 alternate) along VB Dr.- Contractor awaiting delivery confirmation of brick pavers.  They 

anticipate starting on 11-11.2024.  We have been meeting with all communities involved.  This project should 
take about 4-6 weeks to complete. 

C. Vanderbilt Dr Landscape- Vanderbilt Beach Rd to Bluebill-Ground Zero Landscaping is almost completed with 
the installation of the new plantings.  

VIII. Project Manager Report –  Judy Sizensky 
A. Current Budget FY 25 - November 2024 
B. The sod is the final repair from the utility project. 
C. The 60% plans are completed for the Greenway Multi-use Bike Path on Vanderbilt Drive the total cost for the 

project is $347,593.74.  RWA is extending to incorporate the entire stretch along Vanderbilt Drive. 
D. Gulf Shore Drive - RWA received the work order and are working on the engineering plans.  We met on 11.6.24 

to discuss. Update at meeting. 
E. Capital Construction started the bench and sidewalk project on 8.27.24. The ROW inspector failed the project.  I 

am working with Capital Construction to rectify.  
F. A RFQ was received by Capital Construction for the fence.  The amount is $69,500.  We are waiting on the PO.  

Capital installed the original fence.  
IX. Old Business 
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X. New Business 

A. Wiggins Pass is putting the projects on hold as the park has suffered more damage.  We will begin the reconfig-
uring of the turnaround section which is county property and address the other projects after season.  

B. SCS is on contract for bridges.  They will have quotes asap for pressure washing and sealing.  They do not recom-
mend painting. 

C. The area behind 11118 Gulf Shore Drive is private property.  I would need to have CAO involved to see if possi-
ble to have work done there. 

 

XI. Public Comment 

XII. Adjourn 

NEXT MEETING DATE 
DECEMBER 5, 2024  

COCOHATCHEE RIVER MARINA, 13535 VANDERBILT DR, NAPLES, FL 34110 
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     Vanderbilt Beach M.S.T.U 
         Advisory Committee 

          8300 Radio Road 
          Naples, FL  34104 

 
              

          OCTOBER 3, 2024 
 

 
 I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE    

Chair Forman called the meeting to order at 2:01 P.M. Roll call was taken, and a quorum  
of four was established. The Pledge of Allegiance was recited. 
 

II.     ATTENDANCE 
      Advisory Committee:           Bruce Forman – Chair  

                    William Sjostrom – Vice Chair  
                                                    Mark Weber    

                                        Gabriella R. Miyamoto  
                                        William Arell Harris (ZOOM) 

       Staff:                    Judy Sizensky - Project Manager 
                                                    Brian Wells – Director, PTNE (Excused) 
                                                    Rosio Garcia – Operations Analyst  
                                                    Keyla Castro - Operations Support Specialist 
       Others:                                 Aaron Gross – Ground Zero Landscaping  
                                                    Wendy Warren - Transcriptionist       
 

Mr. Weber motioned to allow Mr. Harris to participate in the meeting as a virtual participant due 
to extraordinary circumstances. Second by Ms. Miyamoto.  Carried unanimously 4 – 0.  A quorum 
of five was present. 

 
 III.  APPROVAL OF AGENDA 

 Vice Chair Sjostrom moved to approve the Agenda of the Vanderbilt Beach MSTU Advisory 
Committee as presented. Second by Mr. Weber. Carried unanimously 5 - 0. 

 
    IV.    APPROVAL OF MINUTES – May 2, 2024 and September 5, 2024 

     Vice Chair Sjostrom move to approve the minutes of May 2, 2024, and September 5, 2024, 
Vanderbilt Beach MSTU meetings as presented. Second by Mr. Weber. Carried unanimously 

      5 – 0. 
 

     V.      LANDSCAPE MAINTENANCE REPORT – Aaron Gross, Ground Zero Landscaping Services 
         Mr. Gross reported: 

• Vanderbilt Drive west of the sidewalk, from Vanderbilt Beach Road to Bluebill Avenue, is 
landscaped. Plantings will be installed along Bluebill Avenue on completion of the bike 
path. 
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• A proposal to replace the landscape damaged by Hurricane Helene will be presented at the 
November meeting. 

• Landscape renovation at the Anchorage will be finalized when the re-wiring of the 
generator is complete. 
 

      Committee discussion: 
• Two areas of Conner Park by the canal need restoration. 
• Members concurred beautification in the park should be undertaken. 

         
       VI.    VANDERBILT DRIVE REFURBISHMENT – Judy Sizensky 
                Ms. Sizensky reported: 

       A.   Regatta Corner of Vanderbilt Drive and Vanderbilt Beach Road 
• Infinite Construction LLC. was issued a ROW permit. 
• Landscape installation has commenced, and brick pavers have been ordered. 
• An on-site meeting with the contractor, engineer and Regatta residents to review the 

project is scheduled for October 4, 2024. 
• Project commencement is anticipated for October 2024 with an estimated end of year 

completion date. 
 

B.  Crosswalks (6 with 1 alternate) Along Vanderbilt Beach Drive 
      Ms. Sizensky reported: 

• Preferred Materials was awarded a contract to install six paver crosswalks, three north of 
The Regatta of Naples and three at The Anchorage, the Dunes of Naples and Marina 
Bay. 

• A Notice-to-Proceed will be issued on receipt of the brick pavers. 
• The project start date is anticipated for November 2024. 

 
     C.  Vanderbilt Drive Landscape  
           Vanderbilt Beach Road to Bluebill Avenue Landscape West Side Vanderbilt Drive 
           Ms. Sizensky reported: 

• Ground Zero’s landscaping of Vanderbilt Drive west of the sidewalk, from Vanderbilt 
Beach Road to Bluebill Avenue, is near completion. 

• The sightline standard at intersections was adhered to. 
• In accordance with County regulations, vegetation was not planted in the swales. 

 
     VII.    PROJECT MANAGER REPORT – Judy Sizensky 
               Ms. Sizensky reported:  

A.  Budget FY-24  
              Vanderbilt Beach MSTU Fund 1617 Budget for October 3, 2024, prepared September 25, 2024. 
 
              Purchase Orders 

1. Collier County Utilities – Water and Sewer. 
2. FPL – Electricity. 
3. Capital Contractors – Sidewalk and bench refurbishment. 
4. DRMP, Inc. – Greenway multi-use pathway. 
5. Ground Zero Landscaping –  

o Incidentals are for landscape refurbishment and miscellaneous. 
o Ground Maintenance includes Conner Park and irrigation repairs.  
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6.   Infinite Construction – Renovation of the corner of The Regatta of Naples and Vanderbilt 
Drive. 

7.   MasTec North America – Contract for burial of conduit and placing of equipment for Florida 
Power & Light, Comcast Cable and Century Link for Phase IV.  

8.   Preferred Materials – Installation of crosswalks. 
9.   McGee & Associates – Architectural Landscape services. 

         10.   Premier Staffing – Transcription services. 
         11.   Q Grady Minor & Associates - West Vanderbilt Drive sidewalks. 
         12.   RWA Engineering – Design services for the Greenway multi-use path project. 
         13.   Site One Landscape Supply – Irrigation parts & pumps. 
 

            Budget Summary 
a. Line 1, Ad Valorem Tax Millage: Millage assessed is $1,756,300 of which $1,650,012 has 

been collected leaving a balance of $106,287 to collect. 
b. Line 11, Carry Forward – Unexpended prior year funds of $4,780,100. 
c. Line 15, Total Revenue - $7,591,058, including investment interest, transfers, and 

contributions. 
d. Line 37, Operating Expense - Of the $6,761,158 budgeted, $1,676,173 is committed to 

existing Purchase Orders and $661,610 has been spent, leaving a budget remainder of 
$4,423,715 available within budget for additional operating expenses as needed.  

e. Line 39, Capital Outlay - Budgeted at $650,000, is for the current fiscal year long term 
projects, consistent with the MSTU ordinance and upon a motion from the Advisory 
Committee. 

f. Line 40, Transfer to Fund 111 - Of the $96,000 budgeted, $96,000 has been transferred and 
$0 remains for transfer (PTNE Staff and Support).  

g.   Line 44, Transfer Construction – Of the $50,500 Budgeted, $47,438 has been transferred and 
a balance of $3,061 remains for transfer (Property Appraiser and Tax Collector).  

h.   Line 46, Capital Reserves - Of the $33,400 budgeted for anticipated Maintenance and Capital 
projects in future fiscal years as identified in the Asset Management Plan, $0 has been spent 
and a balance of $33,400 remains. 

j.    Line 47, Total Budget – Of the $7,591,058, tabulated commitments to existing purchase 
orders total $1,676,173, $806,609 has been expended leaving a remainder of $5,108,276 to be 
carried forward to FY-25 for MSTU expenditures.  

 
          General 

a. The FY-25 updated budget with new Purchase Orders for active vendors will be presented in 
November 2024. 

b. Available funds are sufficient to satisfy outstanding invoices for the landscaping at the 
Regatta of Naples at Vanderbilt Beach Road and Vanderbilt Drive, the crosswalks, the 
Vanderbilt Drive landscape renovation project, and the Greenway Multi-Use Path.  

c. The final payment was made to MasTec. 
          d.   Funds not spent in FY-24 (fiscal year 2024) will be carried forward into FY-25. 

e.   Tax millage collected and interest can only be utilized by the MSTU and within the district 
boundary. 

 
         Millage Rate 

The Committee will analyze the Millage Rate with consideration for current and future expenses by 
December 2025. Options are: 

• Revenue Neutral: Lower the current millage rate to maintain the FY-25 income level. 
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• Millage Neutral: Maintain the current millage rate of 0.5000 mills, increasing revenue equal 
to the Ad Valorem property value increase assessed by the County appraiser. 

 
B.   The Dunes of Naples Landscape Refurbishment 

Ms. Sizensky reported sod will be installed at The Dunes after damage from Hurricane Helene 
has been remedied.   

 
C. Greenway Multi-Use Bike Path – Vanderbilt Drive – Gulf Shore Drive 

Ms. Sizensky reported: 
• A 10-foot bike and pedestrian path north of The Dunes of Naples on Vanderbilt Drive 

near the bridge cannot be navigated at high tide or during extreme rain events.  
• RWA Engineering provided an “Engineer’s Opinion of Probable Cost” for improvements 

to the infrastructure of 2075 linear feet of the Vanderbilt Drive sidewalk in the amount of 
$347,594.74.  

• The total cost includes RWA’s engineering services and 10% contingency. 
• The Southwest Florida Water Management District (SWFWMD) will be consulted on the 

project. 
• Plans are subject to Road Maintenance approval prior to construction. 
• The Road Maintenance Division may consider undertaking construction with costs borne 

by the MSTU. 
• The Road Maintenance Division will be responsible for maintaining the walkway 

following completion of construction. 
 

Mr. Harris motioned to approve RWA Engineering complete design and construction plans 
for  the Vanderbilt Drive sidewalk north of The Dunes of Naples based on the Engineer’s 
Opinion of Probable Cost for infrastructure improvements, dated September 17, 2024, in the 
amount of $347,594.74. Second by Ms. Miyamoto. Carried unanimously 5 – 0. 

 
D. Gulf Shore Drive Sidewalks 

Ms. Sizensky reported that RWA Engineering received the work order to design plans to install a 
new concrete sidewalk and improve drainage on the northeast corner of Gulf Shore Drive and 
Vanderbilt Beach Road in front of Buzz’s Lighthouse Restaurant. 
 

E. Benches 
Ms. Sizensky reported: 

• Capital Contractors constructed an ADA compliant brick paver pad and installed a bench 
at Le Dauphin.  

• A new concrete sidewalk was installed from the condominiums to La Playa. 
• The south portion of the new concrete sidewalk did not pass inspection due to paving 

aggregates surfacing during a rain event post construction and will be re-poured at the 
contractor’s expense. 

• The Permitting Department also determined a handrail is required in front of the drain.  
• Engineering plans will be provided, and the railing will be installed by Capital 

Contractors. 
 

F.  Decorative Wall Extension Conner Park 
• The Parks and Recreation Department approved the extension of the decorative post and 

rail wall on the south side of the park. 
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• The fence will be extended approximately sixty-two feet with columns spaced 15 feet 
apart.  

• Design and build plans incorporating a gate to enable maintenance access for the Parks 
and Recreation Department were developed. 

• A Request for Quote (RFQ) was solicited with a submission due date of October 9, 2024.  
• Landscape planting will be installed on project completion. 

 
          VIII.   OLD BUSINESS 

    Ms. Sizensky reported MasTec received the final payment, and the project is closed. 
 

IX.      NEW BUSINESS 
A. Wiggins Pass Entrance Beautification 

Ms. Sizensky met with Delnor-Wiggins Pass State Park representatives to review the request for 
MSTU funding to enhance the Wiggins Pass Entrance. 

• A twelve-foot solar barrier arm, safety loops and a keypad would be installed at the park 
entrance to alleviate traffic congestion and enhance safety. 

• Electronic signs would notify visitors of parking lot space availability and direct vehicles 
to other lots, i.e. Conner Park. 

• The oval median would be shortened to benefit smooth traffic flow, ideally with rounded 
corners to preserve the palm trees. 

• The Florida Department of Environmental Protection (FDEP) are working on submitting 
plans for the permit.  

• The quote for the parking sign is $147,000. 
• An opinion will be sought from the County Attorney on MSTU participation in the cost 

sharing project with a Florida state park. 
• A Memorandum of Understanding for the Program (MOA) will be written. 
• MSTU participation in the project will be considered at the November 2024 meeting. 

            
B. Applications to the Advisory Committee 

Ms. Sizensky reported there are two seats available on the Vanderbilt Beach MSTU Advisory 
Committee. The four-year term commences in November 2024. 
 
Current Committee members William Kenneth Sjostrom and William Arell Harrison are eligible for 
reappointment. 

 
           Recommendation for William Arell Harris 
           Ms. Miyamoto moved to recommend the Board of County Commissioners re-appoint  
           William Arell Harris to the Vanderbilt Beach M.S.T.U. Advisory Committee. Second by 
          Mr. Weber. Motion carried 5 - 0.  

 
               Consideration for William Kenneth Sjostrom 
               Vice Chair Sjostrom will be considered for reappointment to the Advisory Committee at the 

November 2024 meeting. 
 

               The candidate motioned for recommendation will be placed on the Board of County 
               Commissioner’s Consent Agenda for appointment to the Advisory Committee. 
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 X.         COMMITTEE COMMENTS 

     Future improvements to the Vanderbilt Beach MSTU for Committee consideration include: 
 
   Vanderbilt Drive North  
   Ms. Sizensky will consult with RWA Engineering on opportunities to improve drainage and beautify 

Vanderbilt Drive in the area of the Anchorage, The Dunes of Naples and Marina Bay. 
 
   The Halas and Blue Bill Bridges 

             Opportunities to enhance landscaping in the vicinity and entrances to the bridges will be researched. 
 
            Gulf Shore Drive Sidewalks 
            Contributions to sidewalk improvements will be considered. 
 

     XI.      ADJOURN  
             There being no further business for the good of the County, the meeting was adjourned by the 

Chair at 3:10 P.M. 
 
 

                                                           VANDERBILT BEACH M.S.T.U. ADVISORY COMMITTEE 
 
                                                                                                                                                                               
 

                                           Bruce Forman, Chair 
 

The minutes approved by the Board/Committee on                           ,2024 “as submitted” [___] or “as 
amended” [___]. 
 
 
NEXT MEETING                                         NOVEMBER 7, 2024 - 2:00 P.M.  

Cocohatchee River Marina 
13535 Vanderbilt Drive 

Naples, Florida 
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VANDERBILT MSTU
FUND 161700000

November  7, 2024
 FY25Vendor Item PO# Budget Commitments Expenditures Total

1 CUR AD VALOREM TAX (1,786,300.00)$   -$                          0.04$                    (1,786,300.04)$                
2 DEL AD VALOREM -$                    -$                          -$                      -$                                 
3 STATE REVENUE -$                      64,023.57$                      
4 OVERNIGHT INTEREST -$                    -$                          -$                      -$                                 
5 INVESTMENT INTEREST (28,000.00)$        -$                          -$                      (28,000.00)$                     
6 INTEREST TAX COLL. -$                    -$                          -$                      -$                                 
7 REVENUE STRUCTURE (1,814,300.00)$   -$                          0.04$                    (1,814,300.04)$                
8 TRANSFERS FROM PROP APP -$                    -$                          -$                      
9 TRANSFERS FROM TAX COLL -$                    -$                          -$                      

10 REIMBURSEMENT -INTERDEPT. -$                    -$                          -$                      -$                                 
11 CARRY FORWARD GENERAL (5,052,000.00)$   -$                          -$                      (5,052,000.00)$                
12 CARRY FOR OF ENCUMB AMT (1,004,867.28)$   -$                          -$                      (1,004,867.28)$                
13  NEG 5% EST REV 90,800.00$         -$                          -$                      90,800.00$                      
14 TRANSFERS & CONTRIB (5,966,067.28)$   -$                          -$                      (5,966,067.28)$                
15 TOTAL REVENUE (7,780,367.28)$   0.04$                    (7,780,367.32)$                
16 SURVEYING FEES 100,000.00$       -$                          -$                      100,000.00$                    
17 INDIRECT COST Collier County Indirect Cost Direct Pay 6,000.00$           6,000.00$                 -$                      -$                                 
18 INTERDEPT PAYMENT Collier County Real Property Department Direct Pay 1,000.00$           -$                          1,000.00$                        

Ground Zero Landscaping Serv Landscape Incidentals PO TBD 4500233442 57,000.00$         41,435.03$               15,564.97$           -$                                 
-$                    -$                                 
-$                    

19 LANDSCAPE INCIDENTALS 100,000.00$       41,435.03$               15,564.97$           43,000.00$                      

Capital Contractors Connor Park-Decorative Fence Extension V 10331728 69,500.00$               
INFINITE CONSTRUCTION LLC Vanderbilt Dr Sidewalk& Landscape Improv 4500232472 419,171.98$             
Ground Zero Maint and Non-Bid Items 4500233442 33,560.00$         28,532.50$               5,027.50$             
DRMP, INC CAI Project Admin and Inspection Services 4500232514 58,760.00$               
Preferred Materials Brick paver crosswalk 4500232149 437,124.80$             
RWA Engineering 4500231986 42,744.50$               15,618.50$           
MCGEE & ASSOCIATES MCGEE & ASSOCIATES 4500231013 6,197.50$           6,197.50$                 
Q Grady Minor WO West Vanderbilt Dr Sidewalks 4500225615 76,976.00$               

Capital Contractors Sidewalk and bench refurbishment 4500231023 25,250.00$               
20 OTHER CONTRACTUAL 6,244,867.28$    1,164,257.28$          20,646.00$           5,059,964.00$                 
21 POST FREIGHT UPS 100.00$              -$                          100.00$                            
22 ELECTRICITY FPL Electricity 4700005131 700.00$              524.06$                    25.94$                  150.00$                            
23 WATER AND SEWER Collier County Utility Water & Sewer 4700005130 100,000.00$       58,544.94$               1,455.06$             40,000.00$                      
24 RENT BUILDINGS -$                    -$                          -$                      -$                                 
25 INSURANCE GENERAL Collier County Insurance General Direct -$                          -$                      -$                                 
26 SPRINKLER SYSTEM MAIN Site One Irrigation Parts 4500233443 10,000.00$         2,790.44$                 209.56$                7,000.00$                        
27 MULCH 5,000.00$           5,000.00$                        
28 LICENCES AND PERMITS 2,000.00$           1,000.00$             1,000.00$                        
29 CLERKS RECORDING FEES 1,000.00$           1,000.00$                        
30 LEGAL ADVERTISMENT -$                          -$                      -$                                 
31 OTHER MISCELLANEOUS Premier Staffing Transcriptionist Serv. 4500234383 2,500.00$           2,500.00$                 -$                      -$                                 
32 OFFICE SUPPLIES Office Supplies 200.00$              -$                      200.00$                            
33 COPYING CHARGES JM Todd Monthly CPC (shared)  (monthly lease) 4500234730 200.00$              123.63$                    26.37$                  50.00$                              
35 FERT HERB CHEM 2,000.00$           -$                          2,000.00$                        
36 OTHER OPER SUPPLIES 500.00$              500.00$                            
37 OPERATING EXPENSE 6,576,067.28$    1,276,175.38$          38,927.90$           5,260,964.00$                 
38 IMPROVEMENTS GENERAL 1,000,000.00$    -$                          1,000,000.00$                 
39 CAPITAL OUTLAY 1,000,000.00$    -$                          -$                      1,000,000.00$                 
40 TRANS TO 1011 UNINCOR 102,300.00$       -$                          -$                      102,300.00$                    
41 TRANSFERS 102,300.00$       -$                          -$                      102,300.00$                    
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 FY2542 Budget Trans from Appraiser 14,500.00$         -$                          1,313.31$             13,186.69$                      

43 Budget Trans from Tax Collector 36,700.00$         -$                          -$                      36,700.00$                      
44 TRANSFERS CONST 51,200.00$         -$                          1,313.31$             49,886.69$                      
45 RESV For Capital Out 50,000.00$         -$                          -$                      50,000.00$                      
46 RESERVES 50,000.00$         -$                          -$                      50,000.00$                      
47 TOTAL BUDGET 7,779,567.28$    1,276,175.38$          40,241.21$           6,463,150.69$                 

2,068,487,415 FY 10 Final Taxable Value
2,005,897,752 FY 11 Final Taxable Value Total Available Balance 6,463,150.69$                 
1,910,384,837 FY 12 Final Taxable Value  Plus Commited And Not Spent 1,276,175.38$                 
1,904,053,751 FY 13 July 1 Taxable Value
1,945,640,639 FY 14 July 1 Taxable Value Estimated Cash 7,739,326.07$                 
2,044,186,286 FY 15 July 1 Taxable Value
2,195,715,846 FY 16 July 1 Taxable Value
2,385,578,106 FY 17 July 1 Taxable Value

2,560,181,524 FY 18 July 1 Taxable Value 5,953,026.03$                 
2,673,862,805 FY 19 July 1 Taxable Value
2,805,690,115 FY 20 July 1 Taxable Value
2,874,630,743 FY 21 July 1 Taxable Value
2,977,182,419 FY22 July 1 Taxable Value Actual Cash
3,404,417,979 FY23 July 1 Taxable Value Prepared  on 10/31/2024 Z
3,512,537,975 FY24 July 1 Taxable Value
3,841,472,517 FY25 July 1 Taxable Value

11.17%
FY 25 FY 24

 Estimated Cash Less 
Uncollected Ad Valorem Taxes 
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