COLLIER COUNTY
Board of County Commissioners
Community Redevelopment Agency Board (CRAB)
Airport Authority

STRATEGIC PLANNING & BUDGET POLICY
WORKSHOP AGENDA

Board of County Commission Chambers
Collier County Government Center
3299 Tamiami Trail East, 3rd Floor

Naples, FL 34112

February 17, 2026
9:00 AM

Commissioner Dan Kowal, District 4 — Chair;
Commissioner William L. McDaniel, Jr., District 5 — Vice Chair;
Commissioner Rick LoCastro, District 1;
Commissioner Chris Hall, District 2;
Commissioner Burt Saunders, District 3;

NOTICE: All persons wishing to speak on Agenda items must register prior to presentation of the Agenda item to
be addressed. All registered speakers will receive up to three minutes unless the time is adjusted by the Chair.
Additional minutes may be ceded to an in-person speaker by other registered speakers who must be present at the
time the speaker is heard. Collier County Ordinance No. 2003-53 as amended by ordinance 2004-05 and 2007-24,
requires that all lobbyists shall, before engaging in any lobbying activities (including but not limited to, addressing
the Board of County Commissioners), register with the Clerk to the Board at the Board Minutes and Records
Department.

All digital audio and visual materials submitted by the public via email link or attachment, or transported on
external devices for broadcasting at the Board meeting, must be in a compatible format and received by the County
Manager’s Office by noon on the day preceding the Board meeting to be scanned for network security threats.
Digital materials submitted after the deadline will not be accepted.

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you
are entitled, at no cost to you, the provision of certain assistance. Please contact the Collier County Facilities
Management Division located at 3335 East Tamiami Trail, Suite 1, Naples, Florida, 34112-5356, (239) 252-8380.



1. Pledge of Allegiance

2.  Workshop Topics

Public Comments will be heard for each topic.
2.A. Strategic Planning (2026-363)
2.B. Budget Policy (2026-364)
2.C. ResourceX (2026-437)
3. Public Comments

4. Adjourn

Inquiries concerning changes to the Board’s Agenda should be made to the County Manager’s Office at
252-8383.



